STATUS UPDATE

SUMMARY Overdll

The Implementation Project is progressing as planned, with Initiation & Planning and Solution Design successfully completed. The project has moved into the Development &
Integration phase, where backend microservices development is in progress, though API integration delays have been identified as a risk. Testing preparation is underway, f\
ensuring a smooth transition into UAT and deployment phases later in the year. Deployment & Training is set to begin after UAT completion, with the Go-Live milestone
targeted for December 15, 2025. No immediate blockers have been identified, and staffing updates include new team members in backend and security roles. The project
remains on track, with upcoming milestones focusing on finalizing development, executing testing, and preparing for deployment.
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