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Client Projects 25 0 100
Project Completed as Expected 6 0 24
Project Milestones completed as expected 6 0 24
Project Hours didn't exceed estimate 8 0 32
PCR met hours estimate 4 0 16
Proposal Completed Timely 2 0 8
PCR completed as expected 4 0 16

Internal Projects 15 0 60
Project Completed as Expected 4 0 16
Project Milestones completed as expected 4 0 16
Project Hours didn't exceed estimate 6 0 24
PCR met hours estimate 2 0 8
Proposal Completed Timely 1 0 4
PCR completed as expected 4 0 16

Outages 25 0 100
Uplanned Outage - System was unavailable 10 0 40
Planned outages notification 3 0 12
Issue assistance 6 0 24
Responsiveness to Outages 6 0 24

On Going Support 25 0 100
Issues resolution 15 0 60
Responsiveness to Issues 10 0 40

Overall Expectation 10 0 40
TOTAL 0 400 Total score:

0
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