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DEVELOPING YOU:
BE THE PERSON YOU WANT TO FOLLOW
Workshop Description: Anade

Are you ready to unlock your leadership potential and lead with

purpose, confidence, and impact? This dynamic course is PIOYEC
designed to empower you to discover your unique leadership
style, develop essential skills, and master practical tools for
effective leadership in any context. You will embark on a
transformative journey of self-discovery and skill development,
guided by experienced leadership experts. Join us for personal
and professional growth as you unleash the leader within you. F Of Pa oL
Whether you're an aspiring leader or a seasoned executive, this

course will equip you with the knowledge, skills, and confidence ol
to lead with authenticity, purpose, and impact. During this class
you will:

e Conduct self-assessments and reflective exercises to
uncover your innate leadership style and preferences. , ) ) )

e Understand the importance of aligning your leadership . e i '.
style with others and how to develop an adaptive mindset. _. ) : ) "

e Learn how to create a compelling vision to guide you -
towards achieving your personal and professional goals ahte °
and objectives. .. =1SatO ‘A PEtis

e Learn methods and tactics for developing influential . ) - '.. ) '. i - i '. :. )

strategies to gain the support of your managers,
colleagues, and subordinates .

e Learn how to create exercises to build moral and
motivation within your team.
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