Primary Objective:

Improve Team
Results

Session Length:

Half Day
(optional full day)

G O O D TO G R EAT Participant Type(s):

C-level / Senior Leadership

Workshop Description: Managers
This workshop is great for any team that wants to get to the Em ployees
next level, after they have been working together for some

time. It helps them analyze their current situation, identify Multi-level
opportunities for improvement, and they walk away with a
detailed action plan that everyone agrees with. This can be
done with a real world situation or in a simulated environment

if attendees are from multiple organizations. # Of Participants:
Activities: Minimum 5, Maximum 25
e Team Review Workshop
e Prioritization Matrix Secondary Objective(s):

e Brown Paper Planning - .
e Solve problems

Prework/Assessments: Generate creative ideas
e Determine situation (actual or simulated) Create action plan

Materials/Takeaways: Change the future

e Workbook provided

Manage risks & issues

s . Improve collaboration
e Templates of activities included (paper and electronic) P
Influence stakeholders

Improve engagement

www.rdcsolutions.org
C (319) 929-3839
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