GRASS IS GREENER

Workshop Description:

The power of this workshop is that it's very responsive to the
needs and wishes of your participants. The morning session
sets the agenda and teases out the issues that need the
attention of the group in a structured environment. The
afternoon session moves into problem solving, prioritization
and planning mode. This workshop will be a working session
that gets things done!

Activities:
e The Team Evolution Curve
e Group Decision Making Analysis
e Expectations Exchange

Prework/Assessments:
e Determine format (actual or simulated)
o Predetermined list of issues from leadership
(if applicable)

Materials/Takeaways:
e Workbook provided
e Templates of activities included (paper and electronic)
e Actionable plan
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Primary Objective:

Achieve
Consensus

Session Length:

Full Day

Participant Type(s):

C-level / senior leadership

Managers
Employees

Multi-level

# Of Participants:

Minimum 11, No Maximum

Secondary Objective(s):

Identify new opportunities
Manage risks & issues
Strengthen team collaboration
Define roles & responsibilities
Influence stakeholders
Improve staff engagement
Encourage accountability

Increase commitment

www.rdcsolutions.org
(319) 929-3839
devin@rdcsolutions.org



