Primary Objective:

Strengthen
Team
Collaboration

Session Length:

2-3 Hours
(optional half day)

LABOR OF LOVE

Workshop Description:

Participant Type(s):

C-level / senior leadership
The strength of your team's relationships is a big piece of the

collaboration jigsaw. This workshop starts with a brilliantly fun Managers
business simulation with collaboration as a key learning
followed by an activity focusing on the power and importance Employees

of relationships. Multi-level

Participants finish with everyone creating personal plans on
how they will collaborate in the future with their respective
teams.
# Of Participants:
Activities:
e Build a Bridge Minimum 5, Maximum 50
e Relationship Triangle
e Expectations Exchange

Secondary Objective(s):

Materials/Takeaways: Encourage change
e Workbook provided Improve team results
e Templates of activities included (paper and electronic) Improve staff engagement

Encourage Accountability
Increase Commitment
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