STRATEGY SIZZLER

Workshop Description:

When teams have the skills and processes to make fast,
effective collective decisions, conflict can disappear. This

workshop looks to improve communication, collaboration, and

decision making all in one go. Participants are left with simple
written agreements between team members about how they
are going to work with each other. They'll be equipped to use
this process in all aspects of their role.

Activities:
e The Team Evolution Curve
e Group Decision Making Analysis
e Expectations Exchange

Prework/Assessments:
e None

Materials/Takeaways:
e Workbook provided
e Templates of activities included (paper and electronic)

Primary Objective:

Resolve Conflict

Session Length:

2-3 Hours
(optional half day)

Participant Type(s):

C-level / Senior Leadership

Managers
Employees

Multi-level

# Of Participants:

Minimum 5, Maximum 50

Secondary Objective(s):

Strengthen relationships
Improve team results

Solve problems

Achieve consensus

Create action plan

Manage risks & issues
Strengthen team collaboration
Define roles & responsibilities
Improve staff engagement
Increase commitment

www.rdcsolutions.org
(319) 929-3839
devin@rdcsolutions.org



