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1. Project Overview

The Batohonan Elementary School Rehabilitation Project aims to restore and improve
the damaged school facilities after the impact of Super Typhoon Pepito. The project
includes classroom repair, roofing installation, replacement of instructional materials,
and reinforcement of structures to provide a safe and conducive learning environment
for 25 learners and the school personnel.

2. Status Update (As of This Period)

Significant progress has been made in the rehabilitation works, particularly in the
installation of the new roofing system.

Roofing Installation Progress
« 50% of the total roofing requirement has already been installed.

« The installation was accomplished through Bayanihan efforts with the support
of:

o Community volunteers
o Parents of the beneficiaries
o Partner organizations who contributed manpower and assistance

This collective effort has greatly accelerated the project timeline and reduced labor
costs.

3. Ongoing Work

o Continued installation of the remaining roofing sheets

e Preparation for ceiling and window frame repairs

o Mobilization of additional materials needed for the next phase of construction
4. Challenges Encountered

o Frequent typhoons and unpredictable weather conditions have caused delays in
construction work and limited the number of days when roofing installation can
safely proceed.
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« Limited availability of skilled labor, partially addressed through volunteer
participation.

o Accessibility issues due to the school’s remote location, affecting delivery of
construction materials.

5. Next Steps
e Complete the remaining 50% roofing installation
« Begin rehabilitation of ceilings, windows, and doors

e Prepare for procurement and setup of instructional materials (bookshelves,
tables, learning devices)

6. Community Engagement

The strong participation of parents and local volunteers highlights the community’s
commitment to rebuilding the school. Their involvement reinforces the Bayanihan spirit
central to the project’s success.

7. Summary

The project is progressing steadily, with half of the roofing already installed through
collaborative efforts. Continued support from partner organizations and the community
ensures that Batohonan Elementary School will soon regain its safe and functional
learning environment.
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