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Practical Workbook – PREA SHIELD Deployment 

Drill 1 – S Lane 
Scenario: 
Inmate reports inappropriate staff contact and fears being moved. 
Task: 
Complete S-1 and S-2. 
Workspace: 
____________________________________________________________________________________________________ 

Drill 2 – S + H 
Scenario: 
Same scenario. Now classify and document. 
Task: 
Complete S-1, S-2, H-1, H-2, H-3. 
Workspace: 
____________________________________________________________________________________________________ 

Drill 3 – S + H + I 
Scenario: 
Camera gap, overwrite risk, laundry schedule. 
Task: 
Add I-1, I-2, I-3. 
Workspace: 
____________________________________________________________________________________________________ 

Drill 4 – E Lane Timeline 
Scenario: 
Conflicting statements and partial video. 
Task: 
Build timeline and identify gaps. 
Workspace: 
____________________________________________________________________________________________________ 

Drill 5 – Integration SHI + E 
Scenario: 
Expanded case with inconsistencies. 
Task: 
Complete SHI and timeline. 
Workspace: 
____________________________________________________________________________________________________ 

Drill 6 – Capstone 
Scenario: 
Full PREA scenario with all elements. 
Task: 
Complete full SHIELD. 
Workspace: 
____________________________________________________________________________________________________ 


