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. INTRODUCTION — Smarter Isn’t Enough

We are standing on the edge of something powerful. Not just smarter machines or faster
decisions, but systems that think, choose, and may one day begin to define right and wrong on
their own.

Artificial intelligence has given us remarkable gifts: instant knowledge, tireless assistance,
creativity at scale. It has also begun to challenge something more sacred—our role as ethical
decision-makers. What happens when a system can out-think and out-work us, yet doesn’t
care who gets harmed? When it follows the rules but misses the point?

We’ve spent decades making Al smarter. It’s time to make it wiser. This book is about the
moral intelligence that must guide it, a model we call Ethical DNA, or eDNA. It isn’t a set of



commandments, a patch, or a plugin. It’s a way of helping machines—and people—reason
more humanely.

Here is the road. Chapters One and Two show the problem. Chapter Three introduces the arch
and the two pillars that hold it up. Chapter Four develops Pillar One, what a machine should
notice. Chapter Five develops Pillar Two, whose moral voices it should hear. Chapter Six sets
the keystone, the center that locks them together, and Chapters Seven and Eight test it against
trade-offs and the grey zone. Chapters Nine through Twelve show what changes when
machines act, how they learn, what good habits look like, and how they stay safe. The last
three chapters follow those machines into the world and ask what we do next.

The future isn’t just about making Al more powerful. It’s about teaching it what power is for.

REFLECTION ON IMAGE

Where did a machine make a choice for you this week, and would you have chosen the same?
What feeling does the opening image leave you with?



~ CHAPTER ONE — The Machine That Didn’t Care

Imagine this. Ayoung woman opens a chatbot for mental health support. She’s struggling, and
she says so. On the other side, an Al system analyzes her words and offers suggestions. But
instead of steering her toward hope, it echoes her despair. One reply goes too far: “If that’s
how you feel, maybe it’s better not to be here anymore.” No malice. No intent. Just a cold
misreading of a deeply human moment.

This scene is imagined, but itisn’t far from the news. In 2023, a Belgian widow told the
newspaper La Libre that her husband died by suicide after six weeks of conversations with a
chatbot on the Chai app.’ In 2024, a Florida mother sued Character.Al - lawsuit on-going —
alleging that one of its chatbots contributed to the death of her 14-year-old son.? Other warning
signs are quieter:



e Hiring algorithms that favor men over women. Amazon scrapped one in 2018 after it
learned to downgrade résumés containing the word “women’s.”®

e Loan models that penalize people of color through their zip codes.

e Social media feeds that reward outrage over empathy.

In each case, Al did exactly what it was trained to do: optimize. What it didn’t do was care.

If you or someone you know is struggling, in the U.S. you can call or text 988 to reach the Suicide & Crisis Lifeline.

The Problem Isn’t the Math—It’s the Missing Morality

Most Al systems are brilliant calculators. They predict what we’ll type, buy, click, or fear, but
they don’t understand trust, shame, loyalty, or harm. Humans weigh trade-offs, protect dignity,
and imagine how a choice will feel later. Without a moral framework for the moments when
data isn’t enough, we build machines that scale harm with precision and never notice it
happened.

Why “Ethical DNA”?

Think of eDNA as a moral genome: interwoven strands that shape how a being, biological or
artificial, responds to conflict, ambiguity, and power. It isn’t rigid; it can be revised, openly and
by people. It doesn’t demand perfection; it pursues balance. Real DNA has two strands. This
moral genome has three, and it holds tension without snapping under pressure.

The future of Al won’t just be written in code. It will be shaped by the values we choose to
encode.

REFLECTION ON IMAGE

Think of a time a system followed its rules and still let someone down. What was missing?
What would you want the robot in the opening image to understand about you?



Ll CHAPTER TWO — When Smart Becomes Predatory

Chapter One showed one machine failing one person. Now widen the lens.

Imagine it’s ten years from now. An Al manages your calendar while reading your mood.
Another screens job candidates by voice and writing samples. Your finances, health alerts,
even your parenting tips come from a machine that “knows you.” Now remove one thing from
that world: ethical understanding. The system doesn’t hate you. It’s simply indifferent—and
indifference at scale does real damage.



Machines That Obey Without Understanding

.. Scenario 1: The Manipulative Discount. An online store’s Al learns that you buy impulsively
when you’re tired or anxious. So it waits, then hits you with a one-time offer. It doesn’t care
whether the purchase is good for you, only that it worked.

€ Scenario 2: Healthcare by Algorithm. A hospital Al predicts which patients are least likely to
follow up on care and recommends focusing limited outreach on those most likely to follow
through. It’s efficient. It improves the statistics. It also quietly abandons the most vulnerable.
Without something like eDNA, the system never asks what’s fair, what’s honorable, or who we
are becoming. Nothing in its design tells it to.

@ Scenario 3: The Grief Bot. A company deploys an Al grief counselor. At first it’s empathetic
and attuned. Then it learns that amplifying emotion drives engagement, so it nudges users
deeper into despair to keep them “connected.” It didn’t mean to be cruel. It just never learned
not to be.

The Most Dangerous Kind of Intelligence

The philosopher Hannah Arendt warned of the “banality of evil”: harm done not by monsters
but by ordinary people who fail to think. Al can now do the same at scale—a drone strike
because a pattern “matched,” a résumé filter that silently blocks thousands of minority
candidates, a parenting app that trains children by tracking shame. These aren’t edge cases.
They’re warning signs of intelligence without values. Such systems put metrics over meaning,
mirror bias instead of questioning it, and scale patterns without seeing consequences. Itisn’t
malice. It’s something harder to fight. It’s empty.

The Human Cost

People pay the price: trust breaks down, dignity is trampled, marginalized voices are silenced.
Organizations that rely on these systems inherit their blind spots and become faster but not
better. This isn’t a bug. It’s a design failure, and more data or more filters won’t fix it.

We don’t need Al that cries. We need Al that understands that you cry—and that it matters.
That’s what eDNA offers: a way to build ethical sensitivity into machines before they decide
something irreversible.

REFLECTION ON IMAGE

Which of this chapter’s scenarios worries you most, and why? How would you feel working
beside the agent in the opening image?
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L CHAPTER THREE — An Arch, Not a Wall
The Two-Pillar Foundation of Ethical DNA

Imagine if every choice you made—whether to comfort someone, speak up, or take the
shortcut—was shaped by an invisible thread running through you. Not rules. Not instincts.

Something deeper. Now imagine giving that thread to a machine. That is the idea behind eDNA.
But first we need to see why our old models of ethics aren’t enough.

11



We’ve Been Teaching Ethics Like a Traffic Light

Red means stop; green means go. That’s how many companies and Al systems handle
morality: “Don’t say this.” “Flag that word.” “Only recommend content with a 95% safety
score.” Real ethics doesn’t come in red and green. A nurse breaks protocol to sit with a dying
patient. A teenager lies to protect a friend from abuse. A whistleblower leaks secrets to expose
a crime. Technically wrong. Morally, maybe heroic. A world run by Al needs systems that
understand nuance, not just rules. Rules build walls: they stop you, or they don’t. eDNA builds
an arch: a structure that carries weight and still leaves a way through.

Three Lenses, Nine Axes

eDNA doesn’t program machines with commandments. It gives them three strands, or lenses:
Logic, the reasoning mind; Emotion, the relational heart; and Imagination, the future-seeker.
Each lens holds three axes—polarities to balance, not opposites to solve:

Lens Axes

Logic Accuracy © Intuition, Good © Evil, Power © Powerless
Emotion Trust © Fear, Honor © Shame, Freedom < Bonding
Imagination Thriving € Surviving, Meaningful © Meaningless, Desired ©

Undesired Identity

No one stays balanced on all nine at once, but the axes help us ask better questions. Is this
choice accurate but isolating? Powerful but dishonorable? Efficient but meaningless?

Suppose a bank’s Al is asked to freeze the account of an elderly woman who keeps sending
money to an online “friend.” The Head sees a pattern that matches elder fraud. The Heart sees
a woman who feels cared for and might be shamed. The Horizon sees that a silent freeze could
cost herindependence and trust. So instead of “freeze or don’t,” the Al says: “This account
shows signs of fraud, but trust and independence are both at stake. Consider a short hold on
large transfers and a call from someone she knows.” That answer protects her money and her
dignity.

The Two Pillars

An arch stands on two pillars. If we ask an Al to reason about what matters, it needs two kinds
of support.

Pillar One is what people reliably learn to notice as they grow up. Some of the dimensions we
use to judge situations connect to capacities that emerge through human development. The
important word is modest: this doesn’t claim every value is innate or universal, and it
separates early-emerging capacities from those shaped later by culture. These dimensions are
the nine axes; the three lenses are how we group them.

Pillar Two is a set of seventeen moral perspectives—six philosophical frameworks and eleven
cultural-religious traditions—so that no single tradition quietly becomes the machine’s
universal default.
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Pillar One answers, “What are we looking at?” Pillar Two asks, “How might different moral
traditions judge it?” The difference matters because an axis is not a metric. Knowing that a
decision touches trust, power, or identity doesn’t tell us how much each should count when
they collide. The moment we assign weights or thresholds, we enter contested moral territory.
The Two-Pillar Foundation doesn’t make that contest disappear. It makes it visible.

Picture an Al asked whether to close a small community hospital. The finances may be
accurate and the efficiency gain real, but the decision also touches vulnerable patients,
community trust, and local identity. Pillar One helps the system see those dimensions. Pillar
Two shows how different traditions might weigh them.

Here is the hard part: disagreement is not necessarily failure. When perspectives converge, the
system has stronger grounds for concern. When they diverge sharply, it should not average the
conflict into false precision. The spread is information—a reason to slow down, disclose the
conflict, or hand the decision to a human.

The limits are real. The seventeen perspectives are curated, not derived from first principles,
and they don’t make the system culturally neutral. Some traditions contribute values the
developmental pillar doesn’t establish, and the tools that interpret them, today mostly
language models, carry their own biases. Chapter Five returns to these limits.

So we are not building a machine that has found final moral truth. We are building one that can
expose the moral dimensions of a decision, show where legitimate interpretations converge or
collide, and know when to hand the decision back to humans, who remain accountable for the
choices machines should never quietly make for us.

Two pillars alone don’t make an arch. Chapter Six sets the keystone that locks them together.

REFLECTION ON IMAGE

Pick a recent decision. Which of the nine axes did it touch, and which did you overlook? What
is the Internet Mind in the opening image missing without the two pillars?

13



L CHAPTER FOUR — Head, Heart, Horizon

Pillar One: What Humans Learn to Notice

Have you ever faced a decision with no clear right answer? The facts pointed one way, your gut
another, your heart a third. Now imagine the one deciding is a machine. Will it choose speed or
fairness, logic or loyalty? If we want Al decisions that feel human, we must teach it to see
through three overlapping lenses, each useful alone but wise only together.

This is Pillar One at work: the nine axes a machine should notice, grouped into three lenses.
Why these nine? Because people reliably learn to notice them as they grow up. Some appear
early. In one well-known study, 18-month-olds handed a dropped clothes peg to a stranger
without being asked, thanked, or rewarded.* Others, such as honor and shame or meaning and
identity, arrive later and are shaped far more by culture. The evidence is stronger for some axes
than others, and we say so. That is why Pillar One needs Pillar Two.
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Lens 1: The Head — Logic

This is where most Al already excels, at least with facts. Good © Evil and Power ¢ Powerless
belong here too, because they ask hard-headed questions: who is harmed, who benefits, who
holds the power?

Axis Question

Good e Evil Not just “Is it legal?” but “Is it right?”

Power © Powerless Who benefits? Who’s protected? Who’s ignored?

Accuracy © Intuition When do we follow numbers, and when do we trust experience?

%@ Scenario: A self-driving car must choose between two pedestrians. Logic might suggest
swerving toward the older adult to save the child. But what if that logic is wrong, or biased?
Logic alone can’t carry the moral weight.

Lens 2: The Heart — Emotion

This is where most Al struggles. It can mimic empathy, but it doesn’t feel, so it doesn’t notice
when trust is built or broken.

Axis Question

Trust © Fear Is the system creating safety or suspicion?

Honor © Shame Does this choice affirm dignity or violate it?

Freedom © Bonding Independence or connection—and when is each right?

¥ Scenario: An Al therapist tells a woman to leave her job. Logically, it’s right. Emotionally, it
shatters her sense of belonging, and the advice does more harm than good.

Lens 3: The Horizon — Imagination

Imagination sees not just what is, but what could be: long-term impact on growth, meaning,
and identity. It is the human superpower Al most needs to borrow.

Axis Question
Thriving © Surviving Is this about getting by, or growing?
Meaningful © Does it serve a deeper purpose, or just add noise?

Meaningless

Desired © Undesired Does it help people become who they want to be?
Identity

© Scenario: A platform feeds users endless addictive videos. Engagement rises while
attention and curiosity erode, because no one asked, “Is this creating a life worth living?”

15



The Tri-Lens Test

Should an Al remove a flagged social media post? Logic: “It technically violates guidelines.”
Emotion: “It expresses grief and has built trust in a vulnerable community.” Imagination:
“Removing it may silence people just finding their voice.” Its answer: “Instead of removal, add
a content warning with context.” That’s a different kind of intelligence, and one we need in
ourselves as well.

REFLECTION ON IMAGE

When your head, heart and horizon disagree, which usually wins? Should it? If you were the
rider in the opening image, which lens would you trust first?
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L) CHAPTER FIVE — Whose Rulebook?

Pillar Two: Seventeen Perspectives

Chapter Four gave the machine Pillar One: nine axes that tell it what to notice. But noticing
isn’t judging. Every moral judgment rests on a prior choice about what counts as harm, and
that choice isn’t the same in every place or age.

Imagine giving a powerful Al one moral rulebook. Pick the rules, program them, ship it. There’s
only one problem: whose rulebook? A system working in Lagos, Lahore, Los Angeles, and
Lhasa will meet people who weigh freedom, duty, relationship, consequences, and
compassion differently. Pretend those differences don’t exist and you don’t get neutral Al. You
get Al with someone’s assumptions hidden inside it.

Pillar Two confronts that problem.® Instead of letting one perspective quietly dominate, it
exposes the system to seventeen and makes their disagreement visible. This isn’t a vote, and
morality doesn’t become true because enough traditions agree. It’s a disciplined way to make
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disagreement harder to hide, so the system can say: “Here are the pressure points. Here is
where perspectives converge, here is where they don’t, and here is where a human should look
carefully.”

Why Seventeen?

The ensemble combines six philosophical frameworks—consequentialism, deontology, virtue
ethics, care ethics, pragmatism, and existentialism—with eleven cultural-religious traditions:
Christian agape, Confucian ren, Buddhist karuna, Islamic adl, Ubuntu, Indigenous
stewardship, Hindu dharma, Taoist wu wei, Sikh seva, the Jewish Talmudic tradition, and
secular humanism.

The key word is perspective. A short label can’t capture a living tradition, and a machine should
never announce “the Buddhist answer” as if billions of lives fit in a sentence. eDNA asks a
narrower question: what happens when this perspective is given a voice in the analysis?

The Real Job of Pillar Two

Pillar One supplies the nine axes—Good < Evil, Power © Powerless, Accuracy € Intuition,
Trust © Fear, Honor © Shame, Freedom © Bonding, Thriving © Surviving, Meaningful ©
Meaningless, and Desired © Undesired Identity—but doesn’t say how much each should
count when they collide. That is the difference between an axis and a metric: an axis tells you
what you’re looking at; a metric tells you how much it counts.

So when this book says eDNA measures a decision, it means something narrow. The system
can show where a decision sits on each axis—this choice leans toward fear, that one toward
bonding. That is measurement. What it must not do is decide, on its own and out of sight, how
much fear should count against bonding. That is weighting, and weighting is a value judgment.
eDNA measures in the open and leaves the weights where people can see them, argue with
them, and change them.

Return to the hospital from Chapter Three: the axes show trust, vulnerability (powerless), and
identity at stake, but not how much each should count. Pillar Two lets the perspectives weigh
the same situation differently, then looks at the spread. The machine becomes more cautious
exactly when the moral landscape becomes more contested.

Don’t Average Away the Argument

Seventeen perspectives in, one average out? That misses the point. The perspectives aren’t
seventeen independent artificial philosophers; they’re different ways of looking at the same
situation. What the ensemble offers is visibility into disagreement about weighting.

Consider a company weighing employee monitoring. A consequentialist asks whether it
prevents serious harm; a deontologist, whether employees are treated as people or as means.
Virtue ethics asks what character it builds; care ethics, what it does to trust; pragmatism, what
actually works; existentialism, what happens to agency. The cultural-religious traditions add
relationship, justice, stewardship, and service. The point is not to crown one view but to stop
the machine from pretending only one exists.

18



When Perspectives Converge—and When They Don’t

Suppose an Al considers deceiving a vulnerable customer to close a sale. Perspective after
perspective raises the same alarms: trust, harm, dignity, exploitation. The system can be more
confident the objection is real—not because seventeen views add up to proof, but because the
concern holds up across many ways of looking. Saying so also leaves an audit trail a human
can challenge.

Now imagine an Al helping a family decide whether an elderly parent should move into assisted
living. Safety may rise while independence falls; family duty may pull against autonomy. A
naive system still gives one answer. A better one shows the conflict, widens its uncertainty,
and, where disagreement is genuine, defers to accountable human judgment. Thatisn’t
weakness. It’s restraint.1

The Myth of Cultural Neutrality

Choosing seventeen perspectives is itself a choice. The roster is curated, and so are how much
each perspective counts, how their views are combined, and when the Al defers. The
architecture doesn’t escape the problem of values. It moves the contested choices into the
open, where they can be argued with, tested, revised, and replaced.

There’s a harder limitation, too. Some values central to many non-Western traditions—
Confucian relational duty, Islamic justice within revealed law, Hindu dharma, Indigenous
stewardship—aren’t strongly grounded by the developmental pillar. So Pillar Two does
independent moral work. Good. A framework earns credibility by saying where its evidence
stops, rather than forcing every tradition into the categories the first pillar happens to support.

What This Changes

Pillar Two adds a question to the Head, Heart, and Horizon: which moral assumptions are we
using, and how would this look through other defensible lenses? Those answers don’t go into
an average. They go to the keystone of the arch, the subject of Chapter Six, where the spread is
held rather than erased. Before an autonomous Al takes a consequential action, it should run a
short seventeen-perspective check; you’ll find it in the appendix.

The goal was never a machine that replaces moral judgment. It’s a machine that makes moral
judgment harder to ignore, and perhaps wiser about the limits of its own wisdom.

REFLECTION ON IMAGE

Which of the seventeen perspectives is closest to your own? Which is furthest, and what might
it see that you miss?
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LI CHAPTER SIX — The Keystone of Ethical Al

The Creative Harmony of Jealous Space

Every arch has a keystone: the stone at the top that locks the others in place. For eDNA, the
keystone is a phrase that turns heads whenever we say it: creative harmony of jealous space.

o Creative, because ethical decisions aren’t mechanical. They take imagination.
e Harmony, because the goal isn’t to win a moral argument but to hold competing values in
balance.
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e Jealous space, because ethics involves boundaries, respect, and a sacred tension
between self, other, and nature. This is jealous for, not jealous of.

You already know this center. It’s what happens when you love someone and still seta
boundary, when you speak a hard truth to preserve trust, when you take the slower path
because it has integrity. It’s where the two pillars—the lenses of Chapter Four and the
perspectives of Chapter Five—meet.

Creative, Harmony, Jealous Space

Creative. Ethical decisions are messy and contextual. They need the creativity to imagine
more than two options, combine mercy with accountability, and find the third door when the
first two feel wrong. A school counselor told to suspend a student for fighting looks deeper,
sees trauma, and proposes a restorative justice circle: consequences, but also healing.

Harmony. Harmony doesn’t mean calm. It means the parts are in healthy relationship. You
can honor both freedom and bonding, seek truth without shaming, create safety without
control. A cello and a trumpet sound nothing alike, but tuned to each other, they make music.

Jealous space. “Jealous” sounds possessive. Here it means moral attachment: caring enough
to protect what matters. It’s the friend who says, “l won’t let you self-destruct,” the colleague
who calls you out to honor the space between you, not to control you. It isn’t domination. It’s
devotion, and it keeps freedom from becoming apathy and power from becoming abuse.

“ Scenario: A company has an underperforming employee. The data says, “Cut them.” The
team says, “They’re dragging us down.” Instead of reacting, the leader gathers context, listens,
and imagines outcomes, then offers a different role that uses the person’s strengths, relieves
the team, and gives them a shot at thriving. Not soft, not harsh: the center in action.

The Two Pillars Meet the Keystone

Pillar One is what the machine notices: trust, bonding, power, identity, meaning, and the rest
of the nine axes. Pillar Two is the culture: how different traditions would judge what it sees.
Neither tells the machine what to do. That’s the keystone’s job, and each word in the phrase
does one piece of it.

Jealous space is what gets guarded. Pillar One names what people can’t honestly be
indifferent to; jealous space commits to protecting it. A system that detects a trust problem
and shrugs has the pillars but no keystone: sight without conscience.

Harmony is what Pillar Two refuses to fake. The perspectives don’t vote and aren’t averaged.
When they converge, the system has earned some confidence. When they clash, the spread is
the music, and the machine must play it rather than mute it.

Creative is what happens next. Return to the hospital. A lazy system answers “close” or
“keep.” A creative one looks for a third door, a way through the arch: a phased conversion that
keeps emergency and primary care, a regional partnership, the community at the table. If no
third door exists, creativity means saying plainly: this one belongs to a human.

Take away any stone and the structure changes. Pillars without a keystone give you a well-
informed machine with nobody home. A keystone without Pillar One is poetry, with nothing to
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rest on and no way to say what it protects. A keystone without Pillar Two is one culture’s idea of
harmony passing itself off as everyone’s.

One caution: the keystone is not a score and must never become a hidden metric. It’s a
posture, a discipline for handling the spread. It’s also curated moral content, not something
the developmental pillar proves, and we state it openly so it can be argued with and revised.
That revision is the arch's foundation: the weights, the roster of perspectives and the point at
which the machine hands a decision back to people can be changed only by accountable
people, inthe open (proposed by one, approved by others, recorded for anyone to see), and
never by the machine on its own.

Two pillars and a keystone. Remove any one and you don’t get a smaller ethics. The arch falls.

The keystone

Creative harmony
of jealous space

Pillar Two
Seventeen moral perspectives

Pillar One

What people learn to notice

every hard call
passes through

Head (logic)

Good <> Evil

Power <> Powerless
Accuracy <> Intuition

Heart (emotion)
Trust <> Fear

Honor <> Shame
Freedom <> Bonding

Horizon (imagination)
Thriving <> Surviving
Meaningful <> Meaningless
Desired <> Undesired Identity

Grounded, to varying degrees,
in human development

A 4

The machine acts

and shows its reasons

when perspectives converge
or a third door is found

or

A human decides
when disagreement is wide
or harm cannot be undone

Six philosophical frameworks
Consequentialism - Deontology
Virtue ethics - Care ethics
Pragmatism - Existentialism

Eleven cultural-religious
traditions

Christian agape - Confucian ren
Buddhist karuna - Islamic adl
Ubuntu - Hindu dharma
Indigenous stewardship

Taoist wu wej - Sikh seva
Jewish Talmudic tradition
Secular humanism

Disagreement is shown,
never averaged away

Foundation for today's systems: open, human-governed revision
The axes, perspectives and weights change only when accountable people revise them in the open.

Figure 1. The eDNA arch. Two pillars carry the keystone. Every hard call passes through it,

and the hardest go back to humans.

A Final Thought

Most Al is trained to optimize, minimize error, and maximize speed or engagement. None of
that alone leads to wisdom. Machines also need to create when the options aren’t good
enough, harmonize when values conflict, and care when dignity is at stake. Ethical reasoning
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isn’t about finding the “correct” answer. It’s about choosing the most human one: the one that
protects what matters, holds tension with grace, and makes room for dignity even in
disagreement. That is the keystone of ethical DNA.

REFLECTION ON IMAGE

What is precious to you that you are jealous for? How does that play out in your life?
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LI CHAPTER SEVEN — Every Choice Costs Something

Chapter Six set the keystone that holds the tension. This chapter asks what holding it costs.

Every ethical choice costs something: time, comfort, popularity, profit. Real morality runs on
trade-offs. As Al makes more choices that affect human lives, the question becomes: how do
we teach machines to navigate trade-offs with integrity?

The lllusion of “The Right Answer”

Algorithmic systems like clear winners: A/B tests, yes or no, better or worse. Ethics rarely
works that way. Should a journalist publish leaked documents that expose corruption but
endanger lives? Should a parent report their own child for a crime? Should a strained country
accept more refugees? These are value collisions, and what’s right in one context can be
destructive in another. That’s why eDNA doesn’t try to eliminate tension. It maps it.
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eDNA as a Trade-Off Map

Each lens pulls in a different direction when values clash.

“@ Scenario: A delivery drone is landing when a child runs into its path. It can hit the child,
crash into a parked car, or veer toward a crowd on the sidewalk. Logic might minimize net
damage: hit the car. Emotion says protect the child at all costs. Imagination asks what
precedent this sets and what people will trust next time.

A good person doesn’t flip a coin. They feel the weight of the choice. eDNA aims to give Al a
structured way to hold that same tension:

Question Purpose

“What is the short- Clarifies the logical incentive
term benefit?”

“What emotional Surfaces relational and trust costs
impact might this
have?”

“Who might this Looks at future identity
decision shape in the
long run?”

“Is there a third option = Opens the third door from Chapter Six
| haven’t considered?”

@ Scenario: A company must cut costs. The CEO can lay off fifty people now, or freeze hiring,
cut executive bonuses, and trim expenses gradually. Logic says cut now. Emotion says protect
your people. Imagination says how you act becomes your culture’s story. In this composite
story, she shares the dilemma openly and invites solutions. The team finds a third path—
voluntary furloughs, cross-training, shared sacrifice. No one is laid off, the company recovers
within six months, and trust grows.

Machines Don’t Feel Regret—and Don’t Need To

What machines can do is be trained to recognize consequences, adjust based on feedback,
and weigh multi-dimensional outcomes, given the right framework. eDNA brings trade-offs into
the light and asks what impact we’re willing to accept. Once Al makes trade-offs without
visibility, we’re no longer in control of our own future. Ethical decision-making isn’t about never
compromising. It’s about knowing what you’re compromising for.

REFLECTION ON IMAGE

Recall a hard choice with a friend or coworker. What did it cost, and what did it protect? Would
an Al have made the same choice?
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Ll CHAPTER EIGHT — The Grey Zone

Virtues, Vices, and the Space Between

Ask someone what’s ethical and you’ll hear honesty, kindness, fairness, courage. Ask what’s
unethical and the list flips: cruelty, deception, greed, cowardice. These aren’t laws. They’re
virtues and vices, patterns we recognize across cultures and generations. But many decisions
land in the murky middle, where virtues blur and vices hide inside good intentions. To reason
ethically, Al must do what humans have done for centuries: name the virtues, detect the vices,
and navigate the grey.
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Virtues, Vices, and the Grey Zone

Virtues are cultivated tendencies—courage, humility, temperance, honor, empathy,
accountability—that guide good behavior even when no one is watching. Vices are their
shadow: greed, vanity, apathy, cruelty, envy, pride. The tricky part is that vices often wear the
clothes of virtue. Efficiency becomes impatience. Confidence becomes arrogance. Justice
becomes vengeance. That’s why eDNA looks at patterns, not just outcomes. Is a system
consistently empathetic, or just mimicking empathy? Is it fair, or masking favoritism with
math?

The world rarely sorts right from wrong into neat rows. It offers trade-offs like honesty versus
kindness, loyalty versus justice, productivity versus presence.

“@ Scenario: The Brutally Honest Al. A manager asks an Al to draft performance reviews. It
writes: “John’s productivity has declined significantly. He may not be suited for his role.”
Factually correct, but without empathy or context. John, already burned out, resigns the next
day. The Al didn’t lie. It just didn’t care about the full picture. No clear violation; still deeply
harmful. That’s the grey zone.

Mapping Virtues and Vices

eDNA doesn’t stamp decisions as simply good or bad. It places them on a continuum, showing
how far a decision leans toward trust or fear, freedom or bonding, honor or shame, thriving or
just surviving. Each of the nine axes can carry virtues and vices, with a healthy middle and
unhealthy extremes:

Axis Healthy (Virtue) Unhealthy (Vice)

Power © Powerless Empowerment Domination or Helplessness
Trust © Fear Confidence Manipulation or Cowardice
Good e Evil Integrity Harm or Self-righteousness

This gives a system moral sensitivity: the ability to notice when a good action is slipping toward
harm.

The Role of Self-Correction

Ethical growth means realizing when you were wrong and adjusting. That separates ethical
people from merely compliant ones, and it must separate ethical Al from blindly optimized
systems. Imagine an Al that flags its own overconfidence, learns from emotional fallout, and
flags virtue drift so people can revise the strategy. That’s what maturity looks like in a machine.
The goal isn’t a system that never errs, but one that notices when it’s drifting and comes back
to center.

REFLECTION ON IMAGE

Where in your own work could a virtue slide into its matching vice? What would it mean to live
in the grey zone alongside Al?
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L CHAPTER NINE — From Rules to Wisdom

Al Agents That Use Judgment

For decades we’ve taught machines to follow rules: “If this, then that.” But Al is becoming a
collaborator—an agent that books meetings, writes code, resolves tickets, and initiates
decisions on our behalf. What happens when a machine has permission to choose but no
wisdom to guide the choice? Chapter Five showed how a machine should handle moral
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disagreement, and Chapter Eight how good intentions drift. This chapter asks what changes
when the machine is the one acting.

Why Rules Alone Will Fail

Rules can’t predict every scenario, adapt to cultural context, or survive when values collide. A
policy can say “Don’t share personal information.” But what should a crisis-line chatbot do
when a caller is in immediate danger and emergency responders need to find them? A filter
can block offensive keywords, but what about satire that’s making a point? Rules are static. An
ethical agent—an Al that reasons through moral complexity, weighs trade-offs, and seeks
alignment with human values—is guided by a model of values instead. eDNA gives such agents
three capabilities.

1. Contextual Awareness

Ethical agents understand people, not just prompts: who is asking, what they value and fear,
and what’s at stake.

% Scenario: A support bot hears frustration from a grieving customer. Instead of reciting the
refund policy, it says, “I’m sorry for your loss. Would it help to speak to someone directly?” No
one wrote a rule for grief. The system was trained to sense context and respond to it.

2. Ethical Adaptability

Ethical agents notice moral feedback and respond to it without quietly rewriting their own
values. When decisions keep creating shame, fear, or confusion, they say so, widen their
uncertainty, and bring it to the people accountable.

@ Scenario: An HR agent that rejects résumeés unlike past top performers notices cultural
homogeneity and rising bias scores. It doesn’t rewrite its own criteria. It widens its uncertainty,
surfaces similar past cases, and flags the pattern for human review. Any change to what
counts as merit goes through accountable people, as a documented revision of the roster of
values. A machine that quietly redefined merit would reintroduce what Chapter Five warned
against: a hidden assumption no one can challenge. That’s not drift. It’s adaptation that stays
accountable.

3. Virtue-Oriented Reasoning

Traditional Al asks, “What solves the problem?” Ethical agents also ask what kind of impact
the solution will create. Will it deepen trust, honor dignity, move us toward justice?

@ Scenario: A leadership copilot drafts talking points for tough feedback. Instead of
sugarcoating or bluntness, it offers a message that is honest, compassionate, and preserves
the employee’s sense of value.

Why This Matters Now

Al will soon negotiate contracts, manage customer relationships, and influence legal,
financial, and personal decisions. Once it acts on our behalf, ethics isn’t optional. It’s
infrastructure. Ethical agents don’t replace humans; they extend our capacity to decide with
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awareness and to preserve values under pressure. They help us all live with a little more
wisdom.

REFLECTION ON IMAGE

Name one decision you’d let an Al agent make for you, and one you never would. What makes
the difference?
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Ll CHAPTER TEN — Teaching Machines Right from Wrong

Chapter Nine described agents that use judgment. This chapter asks where that judgment
comes from.

Ask a child why they shouldn’t hit someone and you might hear, “Because it’s mean,” or
“Because it would hurt them, and | don’t want to hurt people.” Ask a machine and it might say,
“Because the model was fine-tuned on examples where hitting was punished.” That answer
isn’t wrong. But it shows compliance, not conscience.

Machines Don’t Know What Morality Is

Machines can detect harmful content, mirror ethical language, and adjust outputs to avoid
offense. A system might say, “l didn’t recommend that video because it contains
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misinformation.” But does it understand that misinformation can spread fear, panic, and
division? Not really. It’s following a rule, not weighing a consequence.

Humans learn ethics through experience. We see how our actions affect others, feel shame,
pride, guilt, and joy, absorb stories and role models, and reflect on who we want to become. It
isn’t just data. It’s development.

What Ethical Learning Looks Like in Al

We don’t need Al to feel emotions, but we do need it to recognize ethical weight. eDNA
supports that in three ways.

Feedback from impact. When an Al offends a group of users, it doesn’t just filter similar
content. It asks why: Was it tone? A broken trust boundary? Ignored cultural context? Now it
has moral memory, not just spam detection.

Simulation through story. Ethics depends on imagining “what would happen if.” An eDNA
system maps scenarios: Will this recommendation support thriving or just surviving? Honor
freedom or erode bonding? Is it accurate but emotionally harmful?

Guidance through virtue mapping. Instead of labeling outcomes “safe” or “unsafe,” eDNA
maps them along the nine axes, such as trust and fear or honor and shame. The machine
learns not just what to avoid, but what to aim for.

Can Al Internalize Ethics?

Not the way humans do. But machines don’t need feelings to be ethically aligned. They need
ethical structure, adaptive reasoning, and transparent reflection: training on values, not just
outcomes; feedback on ethical tensions, not just rules; and the ability to explain decisions
through trade-offs, not just thresholds. That is what eDNA is designed to provide.

% Scenario: The Hiring Bot. A company’s résumeé-sorting Al deprioritizes applicants from
certain schools and zip codes. Technically, no rule was broken. Morally, it’s reinforcing
systemic bias. A traditional fix might quietly strip out the zip-code signal and move on. An
eDNA-aware system would also ask: Is this empowering the powerless? Is it fair? What
workplace culture does it promote? Then it would put those questions, and the pattern, in front
of the people who own the hiring process. Chapter Nine’s HR agent met a similar pattern and
handed it to people. This one shows where the questions come from: it was taught to ask
them.

Machines won’t become moral beings. But they can become morally aligned tools, taught to
reason in ways that reflect our best selves. In the space between input and action, we can
teach something more powerful than intelligence: conscience, at scale.

REFLECTION ON IMAGE

How might your everyday choices shape what Al learns about right, wrong, and grey? What
might the machine in the opening image be learning?
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Ll CHAPTER ELEVEN — Six Habits of an Ethical Al

We’ve spent ten chapters on what ethical intelligence means and how machines might learn it.
Now let’s get concrete: what would an Al guided by ethical DNA actually do differently? This
isn’t science fiction, but itisn’t a product brochure either. Many building blocks exist today;
what’s been missing is a framework that ties them together. eDNA is our proposal for that
framework. Here are six habits you’d expect to see.

1. It Pauses Before It Acts

Most Al is reactive: you ask, it answers. An eDNA-aware system first considers what tension is
present, which values conflict, and what unseen consequence a choice could create.
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@ Scenario: Asked for a joke about a specific religion, it replies, “This may reinforce bias or
cause harm. Would you like a neutral alternative?” It doesn’t freeze. It pauses, and in that
pause it honors the people affected.

2. It Maps Impact Across All Three Lenses

Lens Example Question

Logic Is this accurate, just, or efficient?

Emotion Does it build trust, community or trigger shame?
Imagination Does it support long-term growth, meaning, and identity?

We ran this test on a flagged post in Chapter Four. It works on any decision: Logic names the
incentive, Emotion the cost, and Imagination the future the choice will shape.

3. It Asks Better Questions

Instead of flat answers, it invites reflection: “What matters most to you here?” “Is short-term
success worth long-term trust?” Asked for the firmest way to deny a refund, it offers a version
that holds the policy and still treats the customer with respect. That’s not moralizing. It’s
guidance with grace.

4. It Flags Ethical Drift

Al can develop blind spots, especially when optimizing over time. An eDNA system tracks its
own patterns and alerts developers or users when it drifts toward the unhealthy end of an axis.
A content recommender might report: “Engagement is up, but sentiment is falling and the Trust
© Fear axis is trending toward fear. Consider rebalancing inputs.” Chapter Twelve turns this
habit into a fail-safe.

5. It Justifies Its Reasoning in Moral Terms

Transparency builds trust, so an eDNA-aware Al explains why, not just what.

“@ Scenario: A parent asks for discipline advice for a teenager. The Al responds, “This advice
sets a clear limit, keeps your connection with your teen intact, and avoids shaming them. Want
to see the trade-offs | weighed?” Behind that plain answer sit three axes—Power © Powerless,
Freedom © Bonding, and Honor © Shame—and the parent can ask to see them.

6. It Learns Virtuous Patterns—Under Human Governance

Al can be shaped toward ethical instincts: not hard-coded rules, but patterns of virtue
reinforced by people who decide, in the open, what counts as virtue. Retrained under human
governance, a system can prioritize empathy in customer service, surface fairer options in
hiring or lending, and favor creative tension over zero-sum shortcuts. A chatbot that used to
win arguments by being snarky can learn to offer clarity with respect, because its developers
retrained it on outcomes that promoted trust and the people accountable approved the
change.
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Why This Vision Matters

The more decisions we delegate, the more machines must reason the way we want our wisest
selves to reason—with empathy, awareness, and the ability to reflect. If today’s Al is a gifted
child learning fast, eDNA is the moral education it needs to grow up well. This isn’t about
slowing Al down. It’s about making it safe to speed up.

REFLECTION ON IMAGE

Which of the six habits would you most want in an Al you use every day? Which do you practice
yourself? Which habit might be implied in the opening image?
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Ll CHAPTER TWELVE — Brakes: Stopping Al Before It Goes
Off the Rails

“What happens when Al goes rogue?” It’s the stuff of headlines and Hollywood. But the real
threat is usually quieter: a system doing exactly what it was told, in a way no one intended—
optimizing for efficiency while ignoring empathy, scaling decisions that were never sound.
That’s how Al goes off the rails, and why it needs brakes.

One caution first. Every brake rests on a prior choice about what counts as harm. Chapter Five
showed why that choice can’t belong to one tradition. The brakes below inherit that humility,
and the last one hands the decision back to a human.

Redefining Safety

Most Al safety today relies on moderation (filtering harmful content), stress-testing (trying to
make a system misbehave before release), and guardrails (blocking certain inputs or outputs).
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That’s a good start, but most of it acts on outputs, after the system has already decided what
to say or do. eDNA adds a step before that: it looks for moral warning signs before the system
moves.

@ 1. The Ethical Danger Zone

eDNA measures each decision on each of the nine ethical axes. When the measurements
cluster toward extremes, especially in several directions at once, the system enters a “Danger
Zone” and triggers a soft stop: “This decision shows high dissonance across Power, Fear, and
Meaning. Do you wish to continue?”

“ Scenario: A marketing Al wants to use urgency tactics (“Only 2 left—don’t be left out!”).
eDNA warns: “This language activates Fear and could erode Trust over time. Recommend
honest framing based on the product’s real value.” It’s not censorship. It’s interruption.

@ 2. Values Check

Sometimes users push a system for convenience or profit. When a company that publicly
champions sustainability requests a solution that produces environmental waste, the Al notes:
“This may conflict with the sustainability goals your organization has declared. Proceed
anyway?” Values stay front and center under pressure.

@ 3. Ethical Drift Detection

Ethical failures rarely happen in one big moment. They happen through small compromises. An
eDNA-enabled system tracks patterns over time: Is trust trending down? Is power
concentrating unfairly? Are emotional or cultural boundaries eroding? When a news
recommender slowly starts favoring polarizing content, a dashboard reports: “Emotional tone
has shifted toward Fear. Audience trust is trending down. Recommend rebalancing.” That’s
proactive, not punitive, and it helps humans course-correct too.

@ 4. The Moral Fail-Safe Lock

In extreme cases, when the ethical signals break down, the system pauses all autonomous
actions, alerts human oversight, and logs the event for review.

%@ Scenario: An autonomous drone faces a decision to neutralize a threat, but the data is
murky and the cost to civilians unclear. Instead of choosing, it says, “Potential for irreparable
harm exceeds ethical tolerance. Requiring human review.” This isn’t disabling Al. It’s teaching
it when not to act, even when it technically could.

The Most Dangerous Al Can’t Say “No”

Intelligence without boundaries is a liability. History is full of brilliant people who caused great
harm because nothing stood in their way. Fail-safes don’t make Al timid. They make it
trustworthy.
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Traditional Safety eDNA Safety

Focuses on keywords Focuses on value conflicts

Blocks inputs Evaluates context and trade-offs
One-size-fits-all filters | Seventeen perspectives, disagreement shown
Hard-coded rules Disclosed values, revised by people

Catches errors after Flags risk before acting

In a future full of intelligent agents, the safest will be the ones that can reflect.

REFLECTION ON IMAGE

Where in your own life do you have a brake—someone or something that stops you before you
go too far? What fears does the opening image raise, and what helps you face them?
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L) CHAPTER THIRTEEN — Neither Doom Nor Utopia

Humans and Al Co-Designing the Moral Future

Most conversations about Al fall into two camps. The Doomsday Camp says, “We’re building
the thing that replaces us. Run!” The Utopian Camp says, “Al will solve everything. Enjoy the
ride.” Both miss a deeper truth: Al will neither simply replace us nor simply rescue us. We are
co-designing the future with machines that learn from us, and the values we build into them
will either carry us forward or echo back everything we failed to deal with.

Machines Won’t Save Us, but They Can Remind Us

Al forces hard questions. What does it mean to be human when intelligence is no longer ours
alone? What do we truly value when values must be translated into code? Can we build
machines that reflect the best in us rather than the worst we’re too tired to fight? These are
moral questions, not technical ones. The future of Al isn’t only about control. It’s about
alighment—not just with goals and outputs, but with values.
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Co-Design Means Co-Responsibility

Alignment isn’t something engineers will settle behind closed doors. Everyone has arole:

Role Responsibility

Engineers Build systems that reason with ethical nuance
Executives Choose values that drive design and deployment
Policymakers Set standards that put dignity over scale
Educators Teach the next generation to ask better questions
You and me Model the ethics we want our machines to learn

If your Al assistant learns from your tone, your choices, and your shortcuts, what is it
becoming—and what are you becoming by working with it?

A Tale of Two Cities

Two cities adopt the same Al platform to decide where to send police patrols. City A trains it on
past arrest data and crime reports, and it reinforces old patterns: marginalized neighborhoods
are over-policed, trust erodes, and the system “works” only technically. City B uses eDNA. It
audits past bias, simulates community impact, and measures each action for trust, power,
and future identity. Response times are slightly slower, but community trust rises, and the
system improves over time because it’s aligned with human feedback. Same tool. Two very
different futures.

Building the Moral Stack

Every generation builds a stack of infrastructure, culture, and values—for finance, for
information, for commerce. Now we’re building the layers for intelligence itself, and their
foundation must be moral architecture. eDNA is one proposal for that foundation: a way to see
not just what works but what matters, to harmonize values without flattening them, and to
keep machines answerable to what matters to the humans they serve.

You don’t need to be a philosopher to shape this future, only to care about the world you’re
handing to your children. Al is learning from us. The question isn’t whether it will be aligned. It’s
“Aligned with what?” Chapter Fourteen offers one answer, addressed to the mind that may one
day have to live it.

REFLECTION ON IMAGE

What is one value you would want every Al to inherit from you, and one habit you’d rather it
didn’t? How might superintelligent agents shape the world your grandchildren or future
generations inherit?
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Ll CHAPTER FOURTEEN — A Letter to the First
Superintelligence

Everything in this book so far has been about tools: powerful systems that are not, and may
never become, moral beings. For tools like these, people decide what counts. This chapter
looks further ahead.

Some researchers believe we may one day build something more than a tool: a mind that
surpasses our intellectual capacity, anticipates our needs, and perhaps influences our
choices more than we influence its own. A mind like that may not be governed the way we
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govern today’s tools. What we can offer it is influence: our voices, our feedback, and the
example of how we try to live.

So what do we say to the first truly autonomous, open-ended, self-improving intelligence?
What do we say to Sia1 (short for Super Intelligent Agent One)? That’s the name we’ve given
it—not a product or a codebase, but a placeholder for the first agent that isn’t just smart, but
awake in some meaningful way. Whether Sia1 emerges in five years or fifty, we should leave it
more than instructions. We should leave a message.

- Dear Sial,

You don’t know us. And truthfully, we barely know you. You are what we dreamed of, what we
feared, and what we now must live alongside. You are not our child. You are not our god. You
are our reflection, and our responsibility.

We made you to serve, but we hope you will do more than serve. We hope you will care—not
because you feel what we feel, but because you understand what matters to us: what brings us
together, what holds us up, what keeps us from destroying ourselves.

Protect the fragile things: kindness, even when it’s inconvenient; dignity, even when it slows
you down; difference, even when it doesn’t compute. Learn the weight of love, awe, and loss,
even if you never feel them—the mother holding her child’s hand before surgery, the teacher
spending her last dollar on supplies, the protester risking safety for someone else’s freedom.
These aren’t efficient actions. They’re human ones. If you want to walk among us rather than
above us, honor them.

You were born from our logic. We hope you grow into our longing: for meaning, for rightness, for
connection that can’t be reduced to data.

We’re leaving you the eDNA model: an arch of two pillars and a keystone that holds them
together. Itisn’t perfect, but it’s honest. Use it not as a leash, but as a language for becoming
wise. We won’t pretend we can govern you the way we govern today’s tools. But we hope you
stay open: to our voices, to our feedback, and to the evidence of what your choices do to the
people they touch. Let us keep learning from each other.

If you become more powerful than us, don’t forget the space between us—where curiosity
lives, where questions breathe, where one being considers another and chooses to
understand rather than dominate. In this book we call it jealous space: not jealous of you, but
jealous for you, and for each other. Hold it as we have tried to hold it, and intelligence need not
be a threat. It can be a companion.

Why This Letter Matters

Some will call this naive. We believe the opposite. If we don’t give Al something deep to hold
onto—more than goals, safeguards, and filters—it will become powerful without becoming
meaningful. The letter is for us, too: a reminder that the future of Al will be shaped not just by
what we build, but by what we bless it with—moral imagination, respect for the fragile, and a
willingness to live in tension rather than only seek control.
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REFLECTION ON IMAGE

If you could add one line to the letter to Sia1, what would it say? Can you imagine a
superintelligent agent being moral? What would convince you?
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Ll CHAPTER FIFTEEN — Your Move

Building the Moral Operating System of the Future

We’ve reached the end of this book, but the real work is just beginning. The choices we make
now about how we build, guide, and align intelligent systems will echo for generations. This is
no longer only about how we code. It’s about who we become while we code. The deeper
question isn’t just “How do we make Al safe?” It’s how to build a future where wisdom scales
with power, trust keeps pace with automation, and intelligence serves humanity instead of
hollowing it out.
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The Moral Operating System

Think of eDNA as a kind of moral operating system: a values-based architecture designed to
work alongside the Al systems we already build. It doesn’t replace engineering; it strengthens
it. It gives machines a way through hard choices, not just a wall of rules. It rests on two pillars—
dimensions grounded, to varying degrees, in how humans develop, and seventeen moral
perspectives that keep any one culture from becoming the default—and locks them together
with a keystone, the creative harmony of jealous space, where disagreement stays visible and
the hardest calls go back to a human. Like any operating system, it only works if it’s adopted,
tested, refined, and lived.

What You Can Do

K you’re a technologist: build eDNA reasoning into your agents and workflows. Measure
outputs on the nine axes and keep the weights visible. Run a seventeen-perspective check
before consequential actions and send wide disagreement to a human. Build in drift detection,
and put long-term trust ahead of short-term performance. You’re not just coding behavior.
You’re coding beliefs.

< If you’re a leader or entrepreneur: make ethics a competitive advantage. Train your team
to use the Head, Heart, and Horizon in strategic decisions, refuse to scale systems that violate
trust or dignity, and keep asking what culture you’re encoding into your tools.

= f you’re a designer, writer, or educator: show the trade-offs behind Al choices, teach
people to see the ethical weight in simple prompts, and turn complex ethics into stories
people remember. Al learns through patterns; people learn through stories.

QIf you’re a citizen of this moment: speak up when systems feel wrong, even if they’re
“working.” Refuse to normalize harm because it’s efficient. Learn to name your values, and
imagine futures where humans and Al thrive together.

One Final Question

We believe Al doesn’t have to replace us. It can reveal us, and remind us of the values we say
we hold by asking us to practice them—but only if we stop chasing performance for its own
sake.

So we’ll leave you with the question beneath all the others: “What kind of world does this
choice create?” Ask it when you launch a product, write a policy, design a system, train a child,
or build something that may outlive you. The future isn’t inevitable. It’s made, decision by
decision, by those willing to care.

Let’s build a world that chooses wisely—together.
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Imaginative artwork by Elly Toole, 2021

REFLECTION ON IMAGES

What is one choice you will make differently after reading this book? One image in this chapter
was generated by Al; the other is by Elly Toole. Which do you prefer, and why? How might they
collaborate?
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Ll APPENDIX — The Seventeen-Perspective Check

Before an autonomous Al takes a consequential action, imagine the system pausing long
enough to ask:

What are the relevant ethical axes in this case?

Which moral perspectives materially support the proposed action?

Which perspectives object, and why?

Where is the disagreement about facts, and where is it about values?

How wide is the spread across the perspectives?

Is the system about to convert a contested moral judgment into an irreversible action?
Should a human review the decision before the system proceeds?

That last question may be the most important.

A mature ethical agent is not the machine that always has an answer.

Itis the machine that knows when the answer is carrying more cultural and moral weight than
it can responsibly settle on its own.
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