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Nonprofit Cloud: Is it a good thing?
Yes! 

● Cross-industry innovation
● Continued sector investment

But…

● Cost: More expensive
● Complexity: Double-edged sword
● Compatibility: With how nonprofits 

work and with third-party apps
● Confusion: Product 

announcements, training and 
support resources, online forums, 
ISV apps, consulting services, and 
staff skills.

● Conversion: Full migration for 
current customers
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NPSP vs. NPC: Overview

Overview NPSP NPC

CRM for fundraising, program management, case 
management, and grantmaking

Yes Yes

Delivered via Managed 
Packages 
(“on top of” 
Salesforce)

Core platform
(“in” 
Salesforce)
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NPSP vs. NPC: Features
Features NPSP NPC

Fundraising Included Included

Program Management Free add-on Included

Case Management Paid add-on Included

Grantmaking Free/paid add-on Paid edition

Accounting Subledger Paid add-on Included

Outcomes Management Unavailable Included
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NPSP vs. NPC: Additional Functionality
Additional Functionality NPSP NPC

Experience Cloud / Portals Add-on Add-on

Email Marketing Add-on Add-on

Online giving Add-on Add-on

Event Management Add-on Add-on

Volunteer Management Add-on Add-on
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NPSP vs. NPC: Cost
Cost NPSP NPC

10 Free Licenses Yes Yes*

Lowest cost license (Enterprise Edition) $36/user/month $60/user/month

*Salesforce does not offer 10 free licenses for NPC Grantmaking



Source:  NPSP or NPC: Deciding Between Nonprofit Success Pack and Nonprofit Cloud
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FAQs from Current NPSP customers
● Do I have to migrate? 

○ No, not if you don’t want to.

● Will NPSP continue to receive enhancements? 
○ In theory, yes, but in reality less clear.

● Is there a chance NPSP will be sunset at some point? 
○ I think the odds are very good, though in reality it would likely be at least 5 years away.

● When should I consider migrating? 
○ If you are planning to make significant enhancements to your current NPSP org.
○ If NPSP isn’t working for you and NPC solves your problems
○ If the ISV apps you need are compatible
○ If you have the capacity to absorb the time, cost, effort, and change of a re-implementation

● Will migration be hard, time consuming, and expensive? 
○ Yes, and this is more true the more you have customized and extended your org, and the more 

data, users, and integrations you have
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Summary
● NPC is now the go-forward solution for nonprofits, with a large degree of 

feature parity to NPSP, plus new capabilities and some limitations.

● NPSP is still available for new and existing customers.

● Organizations on NPSP can, but do not need to, move to NPC. Moving to NPC 
is a re-implementation, not an upgrade.  
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Salesforce.org Partner Network - North America

Source: Watt Hamlett Consulting analysis

(final year)





Salesforce Partner Finder
178 
firms

232 
firms

findpartners.salesforce.com

http://findpartners.salesforce.com


wattslist.info

152 
listings

Watt’s List

http://wattslist.info
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WHC Nonprofit Cloud Implementation Survey
● Conducted online February 26 - March 20, 2024
● Conducted anonymously to encourage honest answers
● 75 consulting businesses responded; Confidence level: 95%, Margin of error: 10%

Distribution of nonprofit consulting firms on 
AppExchange by consulting staff size

Distribution of survey respondents 
by consulting staff size
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WHC Nonprofit Cloud Implementation Survey
Is your company ready and willing to take on Nonprofit Cloud projects?

All respondents
Independent Consultants

Consulting Firms
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WHC Nonprofit Cloud Implementation Survey
What is the status of your company's work with the new Nonprofit Cloud?

All respondents

All respondents
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WHC Nonprofit Cloud Implementation Survey

NPC features in-scope

17 
companies

(23%)

Completed Implementations

35 
implementations
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WHC Nonprofit Cloud Implementation Survey

NPC features in-scope

26 
companies

(35%)

In-Progress Implementations

79 
implementations
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WHC Nonprofit Cloud Implementation Survey
In general, how would you compare the complexity of Nonprofit Cloud 
implementations to NPSP implementations?

45 
companies
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Nonprofit-related Salesforce Jobs
● Nonprofit and Education Jobs Trailblazer group (trailhead.salesforce.com)
● Trailblazer Career Marketplace (trailhead.salesforce.com/careers)
● Idealist.org 
● Watt’s List Consulting Jobs page (www.wattslist.info/consulting-jobs)

http://www.wattslist.info/consulting-jobs
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Watt’s List Consulting Jobs Page

Source: Watt Hamlett Consulting analysis
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Next Steps: watthamlettconsulting.com

For Nonprofits

Needs Assessments & 
Evaluations

Consulting Partner Selection

Implementation Oversight

For Businesses

Ecosystem Intelligence

Go-To-Market Strategy

Strategic Guidance

For Both

www.watthamlettconsulting.com

http://www.watthamlettconsulting.com
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Next Steps: watthamlettconsulting.com

Become an email subscriber
www.watthamlettconsulting.com/subscribe

Visit Watt’s List
www.wattslist.info

http://www.watthamlettconsulting.com/subscribe
http://www.wattslist.info


WATT HAMLETT 
CONSULTING

Watt Hamlett, Founder & Principal
watt@watthamlettconsulting.com
www.watthamlettconsulting.com

Helping organizations navigate & succeed in 
the Salesforce nonprofit ecosystem


