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A. [bookmark: _30j0zll]The Executive Summary

In 2012, Charlie Fogarty MBE suffered a severe brain injury after he was hit by an overtaking car, whilst crossing the road. What followed next over a number of years was what no person or family would ever want to go through, resulting in life changing injuries - physically, mentally and emotionally.  However, out of this tragedy emerged the most courageous, brave and determined young man who believes ‘anything is possible’. 

For the last 9 years, Charlie, supported by his loving family, has used everything that this tragedy has thrown at them and the resulting injuries to educate, motivate and inspire people that; ‘anything is possible’. 

The next stage of this journey is via the launch of The Charlie Fogarty Foundation. A Charitable Incorporated Organisation that aims to foster the inspiration of this young man, the lessons learnt and his unique personal qualities and share it with wider audiences. 

Supported by the family, close friends and an ever growing network, the Foundation will aim to help those who have had misfortune, are facing adversity or need an intervention to help them overcome a barrier in their life by using the power of sport. 

The Charlie Fogarty Foundation has been founded to build on a tragic accident that changed the life of a talented young sportsman and his family, and uses the power of sport and physical activity to support those in need. This plan sets out how the Trustees of the Foundation wish for the organisation to go out and achieve this. 


[bookmark: _1fob9te]

B. [bookmark: _3znysh7]Where we want to be

[bookmark: _2et92p0]B1. Vision

To use the power of sport to change lives of young people and adults who face adversity and are disadvantaged in the West Midlands and Warwickshire community. 

[bookmark: _tyjcwt]B2. Mission statement

To create and deliver brillaint sports and education based experiences that demonstrate a positive difference to young people most in need. 

[bookmark: _3dy6vkm]B3. Headline objectives

· To build a sustainable Foundation that will secure investment to enable staff and volunteers to deliver great experiences to young people. 

· To provide high quality sports coaching and mentoring programmes that engage and inspire young people, improving both their physical and mental health.  

· To develop a team of staff and volunteers alongside Charlie Fogarty to enable the Foundation to increase capacity by reaching out and engaging more young people. 

· To work with a range of stakeholders from the public, private and voluntary sector who can assist the Foundation in achieving their ambitions. 

     B4. Priorities  

· To establish the Foundations infrastructure most notably the roles and responsibility of the Charities Governance and its central functions. 

· To formally launch and promote the Foundation and ensure the story of Charlie is the catalyst for the Foundation's ability to help change the lives of young people who are facing adversity. 

· Plan and deliver a range of fundraising initiatives to generate funds for the Foundation to deliver a series of programmes. 

· To recruit and train staff and volunteers to deliver the programmes. 

· To monitor, evaluate and demonstrate the Foundation's impact. 

[bookmark: _1t3h5sf]   B5. Background/history of the Foundation

Charlie Fogarty grew up a talented teenage football player, with a four year spell at Birmingham City FC Academy. Following his release from Birmingham City FC, Charlie was on trial with Milton Keynes Dons FC when tragedy struck. 

It was March 2012, when Charlie suffered a severe brain injury after being hit by an overtaking car whilst crossing the road. Following the accident Charlie was rushed to Birmingham Children’s hospital, placed in an induced coma and spent 11 uncertain days in intensive care. 

He then was transferred on to a Neuro ward where he spent the next four months in the early stages of recovery. Charlie completed a six-month rehabilitation programme in Surrey Children’s trust where he learned to eat, walk and talk again. He finally returned home in February 2013, from there, he began his inspiring journey to recovery. 

This inspiring journey to recovery has taken a journey even those closest to Charlie have been astonished by. It's been long, emotional, demanding and tough for Charlie and those closest to him. However, it was through these long hard days of recovery that Charlie began believing that ‘anything is possible’. 

Whilst facing multiples of barriers in his own recovery to fitness, Charlie eventually made it back on the football pitch and carried on where he left off by playing competitively in the West Midlands Cerebral Palsy League.  Proving ‘anything is possible’ Charlie achieved the ultimate accolade by representing the Northern Ireland Cerebral Palsy against Denmark in the Intercontinental Championship in 2015. 

Whilst pursuing his own dreams again, Charlie with the support of his family started on his desires to help other young people facing challenge and adversity. Through his own personal belief that ‘anything is possible’, he was soon delivering inspirational speeches to education providers, private companies, professional athletes & sports teams and many more far and wide across the land. His football playing evolved to coaching and in particular developing coaching programmes and teams for those young people also with physical needs. He used his platform to raise funds and support those who are less fortunate. 

In 2018 Charlie received the ultimate accolade, when he was recognised in the Queen's Birthday Honours list, with a MBE, awarded for services to Young People and in particular setting up the Disability section at Solihull Moors FC. 

Led by Charlie, supported by his wonderful family and assisted by the many friends who have supported this journey, it was decided after much consideration in the pandemic period of 2020 / 21, The Charlie Fogarty Foundation would be formed to help to sustain and enhance the capacity to inspire and engage more young people facing adversity that ‘anything is possible’. 

C. [bookmark: _4d34og8]How we will get there
[bookmark: _2s8eyo1]
[bookmark: _17dp8vu]C1. Activities & services

The Foundation will aim to take a modern approach to using the power of sport to change the lives of young people. Whilst sports coaching will be the tool to engage and inspire, the projects and programmes will aim to make a real difference in life outcomes using the power of sport to engage 
Working across the public, private and voluntary sectors, ultimately the Foundations work through the power of sport will aim to make a positive impact on the following key themes in our society; Mental Health & Well Being, Physical Health, Education and Employment. 

Developing soft skills such as increasing confidence, working together etc that support and underpin the strategic outcomes stated above will be key drivers on the many programmes delivered. 

C2. Aligning Strategy to Policy 

The Trustees recognise the need to develop a strategic plan by way of this document, but ensuring this aligns to related local, regional and national policies will be crucial. 

Our strategic alignment would be Sport England's recently launched 10 year vision           ‘Uniting the Movement’. This will ensure the Foundation assists in transforming lives and communities identified through our insight and consultation. 

However, sport and physical activity will be important to the Foundation, aligning and cross referencing specific policy and development around the strategic thematic outcomes of Health, Education and Employment. 

Underpinning all this will be the paramount importance of the welfare of the young people. The Foundation will embrace, work with and evolve their Safeguarding policies and procedures in line with Government, as well as industry legislation and best practice.

C3. Professional Development  

To enable the Foundation to make its positive impact,  a key priority for the organization will be to train and develop the people it recruits to manage and deliver the Foundations programmes and projects. 

This is further illustrated in appendix x/Org Chart which details the structures of the organisation and how the Foundation will utilise the variety of qualifications, skills and experiences of its people. 

Additionally, the Foundation will create an environment to train and develop its people beyond the traditional courses and qualifications of coaching and mentoring. Through the identified areas of mental health and wellbeing, physical health, education and employment, professional development plans will be designed and implemented as the scale of work increases. This will ensure the needs of the staff meet the ever evolving needs of the beneficiaries to deliver on these multi agency outcomes. 


C4. Facilities

To ensure the Foundation can establish itself as a sustainable organisation, there will be no initial commitment to acquiring either a new Head Quarters or an anchor facility that applies any initial financial pressures to the charity. 

Therefore, it will be the intention of the Foundation to utilize a number of identified sites across the Warwickshire and West Midlands community. These will be identified through working partnerships at a very local community level or through the ability to provide specific facilities that meet the needs of the young people we engage - most notably those young people who have physical needs and need adapted specific requirements.

Consultation to date with partners and young people, is earmarking the following facility as the community hub’ for the foundation; Tanworth Lane, Shirley, Solihull, B90 4BY.


C5. Partnerships 

The Trustees of the Foundation clearly recognise its potential to make a positive difference, but they fully acknowledge this cannot be achieved by working alone. Establishing a range of partnerships for a variety of purposes will be the key to the Foundation achieving its ambitions. 

This will include;

· Referrals and access to young people - The Foundation will work with a number of organisations who recognise the value added provided by CFF compliments and support the outcomes they are trying to achieve. This may involve young people being referred or the CFF going into their organisation to deliver a supported service. 

· Working with Education and Employment Partners - We recognise there are multiple barriers in the everyday lives of young people facing adversity, to gaining a career, a job or even the basic qualifications to enable an opportunity to even open up. Therefore, working alongside partners in education and employment will be key to ensure the CFF delivers on life changing outcomes to support this significant barrier facing the young people. 

· Funding and Raising revenues - To enable programmes to be delivered the Trustees are fully aware this can only be achieved if a planned approach to fundraising is achieved. This will involve taking a balanced approach to raising revenue as detailed in appendix XX./Budget 

To achieve this plan the Trustees and Foundation leadership will work with funding partners to access grants and funding applications, work with individuals and private companies to look at traditional fundraising and donors. Lastly, developing a series of services that can create a revenue stream to at least cover some of the delivery costs incurred.  This strategy will aim to create a balanced approach to income generation and achieve a sustainable charity model without discriminating against any child or young person due to any social status. 

D. Quality Assurance and Impact

The Foundation is fully aware it will only achieve its success by ensuring the standards of the services provided to its beneficiaries are of high quality, thus making a positive impact in their lives. 

As part of the performance management of the Foundation, leadership will apply formal and informal quality assurance to ensure all standards are monitored on a regular basis with intervention measures applied as and when required. 

The Foundation will implement consultation with its existing beneficiaries and as well potential new programmes. This will ensure the programmes and projects are based on need and informed opinion for the young people themselves. Programme design, development and delivery will utilize the voice of the young person. 

To assist in the organisation's ability to demonstrate its positive impact, the leadership will apply modern approaches to monitoring and evaluation. In many circumstances where grant funding is in place, individual grant providers will have their own monitoring expectation aligned to their own policies e.g. Big Lottery. However the Foundation will apply ongoing monitoring to all its services and commit to a social impact report on an annual basis. 

The annual Social Impact report will help the Foundation demonstrate the positive difference the programmes and projects are aiming to the lives of the children and young people. This will be an important development not just to demonstrate the ability sport has upon changing lives but also the donors and grant giving organisation are also achieving the outcomes their funds set out to achieve. 

This will then create a cycle of positive news and new marketing material to attract further resources, in turn be able to change more lives. 









E. [bookmark: _3rdcrjn]People

Our people will ultimately be the ones that make the success of the Foundation. This shall  consist of different roles, responsibilities, experiences, qualifications and backgrounds representative of the communities we shall serve and the outcomes we wish to achieve. 

As a Board we very much acknowledge the benefits of bringing together diversity and difference to achieve our future ambitions. 

We believe it is important to ensure we have lived experiences at all levels of the organisation and whilst the strategic responsibility for the organisation rests with the Trustees, we shall always ensure those at the top of the structure are fully engaged and remain in contact with the challenges and opportunities at ground level.  

As detailed in this plan, the Foundation shall support those young people who face barriers to education or employment through physical or mental health, and provide work based learning, experiences and training. This will assist their ability to build a portfolio of certificates around soft skills and an increased confidence to be in a better position of either general well being or position to actually gain employment.  

As illustrated in the appendix X/Org Chart, the following structure will be applied and consist of the key areas of our people within the organisation;

· Trustees - Recruited with a vested interest into the journey of Charlie Fogarty since his tragic accident in 2012, each Trustee brings a specific expertise, background and experience that aligns to the objectives of the Foundation. Their primary role will be to Govern the Foundation in line with Charitable Law as well as check, challenge and support the operational aspects of the organisation in order for it to meet its objectives. 

· Staff - The Foundation will begin with a small team of part time staff, ultimately determined by the levels of funds it raises and can sustain. The staff initially will be employed on a part time basis with a view to evolving this in both numbers and capacity as the organization establishes itself and demonstrates sustainability. The staff will be an appropriate balance of leadership, administrators and deliverers that align with both the needs of the programmes and the resources secured. 

· Volunteers - Like many social enterprise based organisations, the Foundation cannot operate and achieve desired outcomes, without people willing to give up their time in a voluntary capacity. Identifying, recruiting and supporting our volunteers will be a key strand to delivering many programmes in the future. 

Applying such a structured approach we believe will help us deliver our plan, but we also have to be realistic and understand in the early stages of the Foundations development, the ability of our people to be multifaceted will be essential. Our resources will determine the capacity and scale of how the structures can work and the priority for the organisation will always be on the front line - the place where our ability to ensure ‘ anything is possible’ will be made.  

F. Finance 

F1. Financial Management


Following its incorporation, the Foundations number one priority will be to generate funds and attract revenues that enable the organisation to deliver the work to engage and support its beneficiaries. 

There are a number of fundraising events planned in the first year that align with the launch of the Foundation and the 10 year anniversary of Charlie's accident. These events would centre around generating unrestricted funding and this is something Trustees are aware will enhance the ability of the Foundation to deliver programmes with more freedom - in comparison to revenue via grant funding applications that have to be delivered with the criteria the grants are awarded. 

It will be the intention of the Trustees to create a balance of revenues that allow the Foundation to be able to deliver a range of programmes that are underpinned by the unrestricted revenues, whilst pursuing grant funding and specific applications that will be secured to deliver against specific outcomes. 

As the organization grows and revenues increase, where surplus funds are demonstrated, the Trustees will develop Reserves policies that will focus on the management of assets, risk mitigation and reinvestment aligned to the Foundations objectives. 

F2. Accountability and Structure 

As per Charitable Law, the accountability for the Foundations resources is with the Board of Trustees. In addition to the accountability for all Board members, as illustrated in appendix XX/org chart, the Board has recruited Mr Mike Turl who holds appropriate experience and will take responsibility for this area of the Foundation's development. 

The organization will apply budget and cash flow reports that will be delivered to Trustees on a quarterly basis at Board meetings. 

The Foundation has appointed Jerome's as accountants who shall assist in the operational aspects of financial management.  Management will be applying stringent and prudent approaches to ensure the organisation establishes a sound financial platform. 


F3. Risk Management 

The Trustees will develop and implement policies and procedures that ensure risk mitigation and controls are applied. Whilst it is not the responsibility of the Trustees to get involved in day to day operations, it is their responsibility to ensure policies and procedures are scrutinised, checked and challenged. 

Policies and procedures will be reviewed by relevant Board members and updated accordingly as required. 

Annual reports will be produced and audited in line with Charitable Law and approved by the Chair of Trustees. 

In addition to the financial related risks, the business risk register will identify ongoing wider risks associated with the business and appropriate measures will be applied by the board to review these on a regular basis at Trustee or sub group meetings. 
[bookmark: _26in1rg]
[bookmark: _lnxbz9]G. Marketing & Communications

Communicating the Foundation's future strategy will be important to achieving its objectives.  

During the launch and establishment of the Foundation, the organization will place much of the promotion around Charlie's journey and led by the ‘anything is possible’ headline. 

The Foundation is fully aware via Charlie personally but also via the family, friends and many people associated with the journey, there is a huge amount of goodwill which we will use to build and create an even bigger platform to take the Foundation forward. 
 
Future marketing will therefore be aimed at a wider target audience and highlight the
benefits and outcomes the Foundation can achieve through the range of programmes and services it can provide. 

It will also continue to work hard to not just engage partners and beneficiaries from a programme engagement perspective but also the donors, grant giving bodies and private companies who can help assist in the Foundation becoming sustainable. 

Another key area for additional marketing activity will be with local schools and
community organisations. These will not just be those within the special needs community but also mainstream schools but working with their Special Needs departments to assist in applying their interventions. 


Equally, it will be important for the Foundation to gather insight on what the community
wants from the Foundation and to devise ways of meeting their expectations.

The Foundation will use an extensive range of marketing tools and platforms including media, technology and video coverage. Charlie already has an extensive web site and this will evolve to incorporate  and reflect the Foundations work, showcasing the impact and hopefully inspire the next generation ‘anything is possible’. 


Appendix

1. Finanial reports - budget and cash flow forecast. 
2. Structure of the Organisation. 
3. Safeguarding policy 
These docs will be shown either at the meeting or after.
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