Sapience Comprehensive Services

Sapience Verified

Independent oversight for IDMCs and IACs — audits, Sponsor/CRO and Physician leadership
training, and strategic consulting. We do not administer committees; we independently validate those
who do.

Our Four Pillars

e Audit & Compliance Assurance — third-party audits, firewall validation, CAPA, inspection
readiness.

e Training & Certification — Sponsor/CRO, beginner/advanced IDMC/IAC courses.

e Physician Training — member and chair tracks, leadership, and decision frameworks.

e Strategic Consulting — vendor selection, charter design, project management for committee
setup, performance KPIs, and Rescue management.

Global Coverage

e U.S, EU, UK, and JAPAC regulatory nuance integrated into all services.
e Templates and playbooks that reflect regional expectations and inspector styles.

Key Differentiators

e Combined 40+ years of IDMC/IAC leadership and oversight experience.

¢ We do not administer committees; we independently validate those who do, inside and outside
your organization.

e Firewall and independence validation for sponsor-managed committees.

e Role-based training, including physicians and chairs (with an Al module coming soon).

e Metrics and benchmarking approach for continuous performance improvement.

Outcomes & Proof Points

e 30-50% fewer audit findings after remediation.
e 50-70% fewer corrective actions with proactive quality gates.
e >30% improvement in documentation completeness post-training.
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