
Approved Minutes of the Regular Meeting of the Board of Directors 
EagleVail Property Owners Association Board 

March 22, 2018 

A regular meeting of the Board of Directors of the Eagle Vail Property Owners Association Board 

was held on March 22, 2018 at 6:00 pm at the EagleVail Pavilion following the Joint Meeting of 

the EagleVail Metro District and Property Owners Association Board meeting that was held at 

5:00 pm. 

Attendance:  The following Directors were present: 

• Judd Watts  

• Jake Jacobson 

• Karl Krueger 

• Stephen Daniels 

• Cindy Gilbert (appointed during meeting) 
 
Also in attendance: Kimberly Rowland Bold Property Management Solutions 
   Munsey Knox  Bold Property Management Solutions 
 
Call to Order: The regular meeting of the Board of Directors of the EagleVail POA was called to 

order by Chairman Watts at 6:18 pm noting a quorum was present. 
 
Appointment of New Board Member:  Chairman Watts notified those present of former Board 

member Mike Keiler’s resignation from the EVPOA board. Chairman Watts 
informed those present of Cindy Gilbert’s interest to serve on the Board. Karl 
Krueger also noted the Board’s transparency in notifying the association of the 
open seat via e-blast. Chairman Watts made a motion to nominate Cindy Gilbert 
for the open Board of Directors seat, Jake Jacobson seconded the motion, no 
public comment, all in favor with no objections, the motion was passed. Cindy 
will serve Mike’s remaining term. 

 
Public comments:  The following owners present spoke to the Board; Mary Blair, and Mike 

Cacioppo representing Thomas Chastain. Mary’s comments were directed 
toward future community events and how they would be sponsored. Mike’s 
comments were in reference to the opinion based information pieces that are 
printed in Business Briefs. 

 
Minutes Approval 2/15/18: Karl noted a change in the time of which the meeting was held, 

also a change in the date of adjournment to the correct date. Karl also noted 
that Karen Eyrich’s public comment should be noted that Board emails should be 
posted to the website.  Steve made a motion to approve the meeting minutes 
from 2/15/18 with Karl’s changes, Judd seconded the motion, Cindy abstained 
from the vote, with all other is favor and no objection the motion passed. 

 



Possible Board Projects:  Judd reviewed the list of possible projects and questioned the Board if 
they should prioritize the list. The Board discussed the list and decided that the 
items that required the most focus were finalizing the DRC Guidelines and 
changing the Association Declarations to make any necessary CCIOA revisions. 
Karl also felt it important for the Board to meet with management to review 
covenant enforcement in the neighborhood in the first 3 months.  

 
Bold Transition from Manager: Kimberly reported that the transition is running smoothly. 

Bold’s highest priority has been the best way to communicate with all owners. 
The databases received were from multiple sources and they have recorded 650 
owner emails from the 150 received. There are two websites up and running for 
the POA, the  https://eaglevail-poa.com was set up in early January with no 
password necessary.  DRC activities are moving forward. The e-blasts have 
received good response. The quarterly newsletter is being worked on, looking for 
owner submissions, and trying to work out with the Vail Daily staff on the last 
publication from them. Code enforcement has gone above and beyond 
contracted hours but Bold is not billing for it. Kimberly has some 
recommendations later in the meeting for notice of these violations. Snow 
removal of the POA sidewalks has been reviewed for next year and an RFP is 
going to be created based on what is necessary for those areas. Karl noted that 
the eaglevail-poa.com website does not have a link on the eaglevail.org website, 
Kimberly noted she would request for the Metro website manager to add that.  
Amy:   Let’s make sure to get a link set up.  Kris should know how to do this.  
Kimberly will also ensure it is on all e-blasts. Judd would like for Bold to share the 
Boards emails addresses in a non-robot searching way. Steve made a motion to 
share all board member emails in a secure fashion, the motion was seconded by 
Judd, all members were in favor and the motion passed. Let’s get board emails 
on website in manager message on Sen Earth and on Eaglevail-poa.com 

 
Notification of Violations:  Kimberly reviewed the current policy of certified letter for all 

violation notices. She introduced the concept of modifying the policy if the Board 
agrees for routine notifications to be sent by email. She had legal assistance 
prepare a red-lined version of the rules to do this. Karl was concerned about the 
language and felt that it could open the POA up to liability. All members felt that 
this should be looked at with the Association attorney when reviewing the 
Declaration changes.     

 
Approve Resolution for the Sales Tax:  Steve reviewed the 1% retail sales tax proposal for the 

EagleVail Metro District May ballot. Steve made a motion “resolved, the Board of 
the EVPOA believes it is in the best interests of our Members and property 
owners to support the proposed EVMD retail sales tax proposal on the May 2018 
mail-in ballot to be used for the purposes described in the related Tabor notice, 
and, direct the Community Association Manager to include in published EVPOA 
information the Board’s support of the proposal.” the motion was seconded by 

https://eaglevail-poa.com/


Judd, Karl voted against the motion and all other members were in favor of the 
motion. With 4 votes for and 1 against, the motion passed.  

 
Scheduling EVPOA Forums for EVMD Candidates:  Judd felt it necessary that there be a fair and 

impartial forum to host the EVMD candidate forum. It was mentioned that it 
should not be hosted by the EVMD. The board discussed how this should 
effectively be handled while not spending more than $250 and removing any 
biases. Mike Cacioppo recommended it could be handled as debate by public 
media. Judd made a motion for the EagleVail POA to sponsor a candidate forum 
for the EagleVail Metro District after legal review and with independent 
moderators, the motion was seconded by Jake. Karl voted against, Steve 
abstained, all other members were in favor of the motion. With 3 votes for, 1 
against, and 1 abstain, the motion passed.  

 
Quarterly EVPOA Newsletter:  Kimberly reported that the Vail Daily has agreed to do one more 

publication. Meanwhile Bold is looking for other sources. There were discussions 
with Jeff to take over the publication and have EVPOA and EVMD publications 
together. The Board would like to see the newsletter continued. The goal for this 
next issue is mid-April.  

 
PUD Amendments re Commercial Properties:  Robert Warner previously submitted a proposal 

PUD amendment to convert commercial into residential. This was discussed that 
he was planning to change his commercial space into a boarding house. More 
information to come on this. Steve noted that Mr. Warner recently mentioned 
that he was not currently seeking this amendment.  

 
Shuttle Update:  Kimberly noted that Bold received rave reviews on the shuttle. Her only 

suggestions from a management standpoint was for Bold to be more involved in 
the process for identification of riders. Kimberly noted that she received a good 
amount of responses that people would like to see the shuttle go to Beaver 
Creek as well. Judd felt it was a good start and that they need to “walk before 
they run”. Cindy noted that she felt the finance committee should review the 
shuttle prior to renewing the service next season.  

 
Adjournment:  There being no further business to come before the Board now and by motion 
duly made and seconded, it was unanimously adjourned at 8:10 pm. 
 
RESOLVED to adjourn the Regular meeting of the Eagle Vail POA Board on Thursday, March 22, 
2018. 
 
Respectfully submitted, Secretary for the Meeting. 
 
 
 


