
EagleVail Property Owners Association 

Board Meeting 

Zoom Teleconference 
Meeting ID: 392 902 7697 

Password: EVPOA 

Thursday May 14, 2020 5:30-7:30 p.m. 

 

 

AGENDA 

 

 

Roll call/Quorum/Call meeting to order  5:30pm Jessica 

 

Consideration of agenda     5:35pm Jessica 

 

Approval of Minutes     5:35pm Jessica 

 

Public Comments     5:40pm Jessica 

 

EVMD Joint Services Agreement   6:00pm Jessica 

 

Survey Committee     6:20pm Nicki 

 

New Business      6:30pm Jessica 

 

Warner “Boarding House” Appeal   6:45pm Karl 

Adjourn      7:30pm Jessica 
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Karl’s edits 3/29/20 

DRAFT 

Minutes of the Regular Meeting of the Board of Directors 

Eagle Vail Property Owners Association Board of Directors Meeting 

March 19, 2020 

Teleconference 

Attendance:   

The following Directors were present via teleconference: 

Jake Jacobson 

Karl Krueger 

Nicki Mills 

Jon Strickler 

Jessica Woods 

Also, in attendance via teleconference: 
    Darlene Dougherty Homeowner 
    Bob Warner?  Homeowner  
    Judd Watts  Former EVPOA President, Homeowner 
    Mary Blair  Homeowner 
    Lance Richards Homeowner 
    Darlynne Littman Homeowner 
    Kelly Rhorig  Homeowner 

Scott Bennett  Bold Property Management Solutions 
Chris Tanis  Bold Property Management Solutions 
 

Call to Order: The regular meeting of the Board of Directors of the EagleVail POA was called to 

order at 5:00 noting a full quorum was present with all members of the board in attendance.   

Approval of November 20th, 2019 and January 9, 2020 Board Meeting Minutes:   

With the edits in red by Karl and an amended statement that “gray area” be removed and replaced with 

“ The Declarations are silent on the topic of Short-term rentals” be inserted; Jake motioned to 

approve the November 20th, 2019 BOD Meeting Minutes with edits.   

RESOLVED as the motion was seconded by Jessica and passed unanimously 5-0. 
 
With edits noted, discussed and agreed upon; Karl motioned to approve the January 9,2020  
BOD Meeting Minutes with edits.  
 
RESOLVED as the motion was seconded by Nicki and passed unanimously 5-0. 



2 
 

   
Consideration of Agenda:  Karl wanted to get his comments for the Draft Annual Meeting 

Minutes circulated to the BOD for their review.  

ACTION:  Karl will forward his edited version of the 2-27-20 DRAFT of the Annual Meeting 

Minutes for the BOD review and comments. 

Officer Elections:   

Judd Watts nominated Jessica Woods to serve as president of the Eagle Vail Property Owners 

Association.  Jessica affirmed that she would be willing to serve as president with the board’s 

support. 

Board member motioned to approve Jessica Woods as the president.  

RESOLVED as the motion was seconded by Jake Jacobson and carried 5-0.   

Judd described the various responsibilities of an EVPOA vice president (VP):  

• The VP leads the EVPOA board and annual meetings in the president’s absence. 

• The VP is an important representative to Bold. 

• The VP is an important representative to The Metro District and helps determining, 

with the president, the agenda.   

Nicki Mills was nominated for Vice President of the Eagle Vail Property Owners Association.  

Nicki affirmed that she would be willing to serve as Vice President.   

Motioned to approve Nicki as Vice President. 

RESOLVED as the motion was seconded by Karl and carried 4-0.  

Judd described duties of Treasurer especially as signatory @ 1stBank accounts. 

Jon Strickler was nominated for Treasurer of the Eagle Vail Property Owners Association.  Jon 

affirmed that he would be willing to serve as Treasurer.   

Motioned to approve Jon Strickler as Treasurer.   

RESOLVED as the motion was seconded by Karl and carried 4-0.   

 

Jake yielded his nomination to serve as Secretary of the Eagle Vail Property Owners Association 

to Karl Krueger.  Karl affirmed that he would be willing to serve as Secretary.  

Judd motioned to approve Karl Krueger as Secretary.  

RESOLVED as the motion was seconded by Jessica and carried 4-0 
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THE NEW BOARD of DIRECTORS 

President-   Jessica Woods 

Vice President- Nicki Mills 

Treasurer-   Jon Strickler 

Secretary-  Karl Krueger 

 

Public Comments:  Judd was thanked for his service and Jessica took leadership of the meeting 

as the new board President.  

There were no comments or questions sent to the board via a card or an email.  

1. Mary Blair wanted to call attention to Lance Richard’s email and budget reconstruction. 

2. Lance Richards raised questions about the Approved 2020 EVPOA Budget classification of the 

Director Compensation line items which, in turn, led to an understatement of what was carried 

over in the Reserve Budget from 2019.  He also noted some confusion over the Community 

Engagement budget line item.  Judd responded w/ a brief history of last years board budget. 

Judd agreed that the Directors Compensation could be classified as a direct operating expense.  

Airi, from Bold/AB Financial Services stated that reclassifying the Director compensation items 

can be accomplished.   

ACTION:  Jon will meet with Bold to clarify the Director Fee line-item amounts by breaking 

down the expenses for the homeowners.   

3. Darlynne Littman objected to the EVPOA BOD getting paid by the EagleVail Metro District 

(EVMD) through free golf and pool and requests that the Service Agreement between the 

EVPOA and the Metro District be discussed at the next EVPOA Board of Director’s 

Meeting. 

ACTION:  A review of the Metro District service agreement which has not yet been signed, and 

the Director Fee breakdown, and community engagement breakdown will be added to the 

agenda at the next meeting. 

A question about the Community Engagement positive variance was asked by Lance.  Judd 

explained that   The Community Engagement line item was originally created and intended to 

greatly expand whatever communications the EVPOA might deploy (i.e. a four-page brochure, 

additional websites, etc…).  At its onset, it was a budgeted in the amount of $20-$24K.  

Communication activities never came to pass nor did possible covenants amendments process 
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needing communications expenditures.  It was not spent and that is why it was a larger budget 

item with a positive variance.   

4. Darlynne requested the board to survey the homeowners on how they feel the 

properties are being maintained and the adequacy of the enforcement of those 

neighbors who are not in compliance. Kelly mentioned many homeowners will be unable 

to pay dues because of COVID19. Kelly was interested in a survey. also thinks the Corona 

virus should be addressed in the survey. Mary Blair agreed and suggested a Survey 

Monkey be created.  

There were positive comments about the accessibility to the BOD meetings via 

teleconferencing and a desire to keep them as an option for attendance in the future.  

Mary Blair reported on the 2020 EVPOA Ballot issues and her visit with postmaster.  Some 

members did not receive ballots, some were received late, some received only one when they 

had two properties, some received one but did not open, mistaking it for something 

unimportant. Bold reps said The ballots were all sent out on the same day using the most 

current mailing addresses that Bold has on file.   Mary is working to ensure that next year, some 

of these issues can be resolved.  Chris, from Bold, said that Bold has worked hard at updating 

the homeowner’s names, email addresses, mailing addresses and physical property addresses.  

It is important for each homeowner to keep their contact information updated on the HOA 

website and if it is inaccurate, let Bold know. 

Karl noted he didn’t think dues invoices have ever been sent by e-mail before and may not be 

per AVPOA requirements. 

Financials:  Airi from AB Financial reported financials reconciled through the end of February.  

She stated that 2020 Annual dues were issued on March 11th, and the annual assessment totals 

$217,950.  In comparison to where the EVPOA was last February, it is currently on track.  

Outstanding balances and collections were addressed and discussed.  Final collection letters 

were issued in February.  A question of whether the delinquent statements need to be mailed 

in order to be legitimate, was raised. In addition to some homeowners owing money, the Metro 

District has an outstanding balance of $5000.  Jake has been working on getting that closed.   

A suggestion was made by Jon for Bold to hand over any outstanding accounts over $2000 to an 

attorney. Jessica noted 8 properties  owe from 3-8,000 and asked who we are using to collect? 

Jon asked are we using leins. It was noted the metro owes 1,500? 

ACTION:  Jon, Jessica, Airi and Chris will schedule a meeting for next week to discuss the 

outstanding accounts.  Airi will provide record of balances and collection letters.   

There was a request for a Due Date to be clearly stated on the Quarterly HOA dues invoice.  The 

due date is covered in will come from the governing documents.  According to ECPOA’s policy, 

“Annual or Regular assessments shall be cue and payable in full by April 1st and special 



5 
 

assessments or other charges of the Association shall be due and payable in full within 30 days 

of the Associations invoice to owners.”  

ACTION:  Chris from Bold will ensure that Airi is given the Due Date of April 1st for the annual 

dues invoices to avoid confusion in the future unless a delay for COVID-19 is voted on upon 

further review, possibly by email. He will also let her know that other invoices are due 30 days 

of the Associations invoice to owners.    

An Online Payment option and Direction on how to use Bold Solution’s website to pay online 

was requested.  Airi said that EVPOA does not have their own platform to pay online which 

makes online payment through the Bold Solutions website cumbersome.  If interested in using 

the website, please send a request and Airi or her staff would be happy to walk you through the 

process.  Having an EVPOA requires a fee and if EVPOA would like to have their own platform 

for paying their bills, that is a choice that can be made.   

 

Warner Building: (10 min.) Board members.  Karl reported that a motion to strike the appeal 

was struck down and the case is going forward.  

Potential Projects 2020:  

Create survey questions that more broadly ask about how members would like to spend EVPOA 

Capital to include both big projects and small projects. This may be the same survey to ask 

questions about EVPOA’s management. 

ACTION:  The Board will create a committee to create a survey.  Cindy Krieg agreed to be on 

this will chair this committee for she has experience with the Town of Minturn electronic 

survey.  

Special Events 2020:  

Spring Clean-up is coming in the Spring and we usually jump on the Highway Clean-up Day.  

However, the Highway clean-up has been cancelled due to the Corana virus.  Everyone grabs a 

usually volunteers are issed trash bag and picks up the garbage from the litter thrown off from 

cars on HWY 6. and I-70 etc. The event costs To the EVPOA are bags, coffee, donuts and vests. 

Last year the trash bags were left on the side of the road and Bold came and picked it up 

because EC did not.  If it can’t be done as an event a community, a contingency plan will be set 

up for virtual event w/ social distracting.  

RESOLVED:  May 2nd is the date set for the Spring Clean-up. 

EVMD Agreements:  

EVMD are asking EVPOA for $30,000 for services. However EVMD has collected $400,000 

through a sales tax.  About 1/3 of property house taxes go to Metro District then there is a sales 
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tax another that goes towards transportation.  Joint Services Agreement- mowing the grass 

along HWY 6 is done by EVPOA and it takes a lot of labor hours because it has to be weed 

wacked.  Under the sales tax it may be appropriate is an easy argument that EVMD they can 

maintain the snow and mowing the grass along HWY 6.   

The Whose responsibility is it to plow from the bus stop at Eagle Road to Highway 6, and the 

whose responsibility is it to clear the sidewalk, may not be it is not the EVPOA’s job because 

This is because we don’t own any property or capital.  Jake agreed to needs to sit down with 

Steve Barber.  What other options are woot can the county pick up.  Do We need to enter 

negotiation and go over responsibilities.  How do we fully utilize the Metro EVMD tax dollars for 

this.  It is noted The County comes down and clears the Sun River. ? what? 

Karl moved to table the decision to sign the Service Agreement until next month.   

RESOLVED as it was seconded by Nicki and carried 4-0.   

ACTION:  The board will schedule a joint meeting with the EVMD finance committee and begin 

to reevaluate the amount and extent of any service agreement w/ EVMD understand why they 

continue to charge EVPOA for a service agreement.   

 

It was noted that The last board did not was not Snowplowing along the North side of Highway 

6.  If For safety issues such as roads, sidewalks, maybe this should fall under transportation and 

the funds from metro sales tax  

ACTION: Bold will pull up the past records of transportation signage that EVPOA has put in  

 

New Business:   

Discussion about giving payment leniency for those who have been adversely affected by the 

Corona Virus was discussed but tabled at this time. and may be reviewed and voted on by 

e.mail.   

ACTION:  Karl and Jessica will research the Board’s ability to make changes to the collection of 

dues and special assessments and imposition of delinquency fees and protocols.  

Adjourn: Jessica made a motion for adjournment, it was seconded, and motion was carried 

unanimously at 7:04pm.    
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