
 
 
October 17, 2019 
 
Dear Members of the EagleVail Property Owners Association (“EVPOA”): 
 
I want to update you on matters related to the Warner Building conversion to a Boarding 
House. The Eagle County Planning Commission (4-1) and the Eagle County Board of 
Commissioners (“ECBOCC”; 3-0) have approved the project. The project was revised several 
times over the last 24 months. The Eagle-Vail PUD Guide provided for the conversion of a 
commercial property to alternative uses subject to a “Special Review” by the ECBOCC.  
 
The Board of the EVPOA has been asked to further oppose the project. After thoughtful 
consideration and deliberation, the EVPOA Board voted 4-1 to not continue any legal 
opposition to the project for reasons described below.  
 
As you may know the Building known as Warner Building #2 at the corner of Eagle Road and US 
Route 6 has been the subject of great concern by the Board and some members of the 
Association. The project, as proposed, would convert the Building to a Boarding House which 
would house about 40 local workers under master leases with major employers.  
 
The EVPOA Board did not have a role in approving the project. The EVPOA Board has taken a 
number of actions to persuade the ECBOCC to reject the project. These included two formal 
letters from the EVPOA Board with opposition to the project, EVPOA attorney letters to the 
Warner Property Company’s attorney, public meetings, public comments to the EC Planning 
Commission and ECBOCC, and letters to the developer. The Board also encouraged community 
comment to the ECBOCC through regular updates.  
 
The ECBOCC are three elected county officials with the authority to approve the project They 
relied on recommendations from EC planning staff, the EC Planning Commission and many 
public comments. The EVPOA Board believes that the principal factors that were considered to 
approve the project were the need for affordable workforce housing and the pre-existing rights 
of commercial property owners in Eagle-Vail to change the use a property subject to Special 
Review.  
 
The EVPOA Board has been advised of two legal remedies to appeal the decision of the 
ECBOCC. Both are expensive and the chances of success are not great.  The Board decided not 
to further oppose the project for the following reasons: 
 



• Continued opposition to the project would be expensive and have limited chances of 
success. The costs of both remedies to further oppose the project could cost $50,000 to 
$100,000.  Such special assessment would be a 47% increase in Member dues to 
conduct further legal opposition. 

• Based on discussions with legal counsel, most Board members believe that the legal 
theories and merit of an appeal are not likely to succeed. 

• There is broad sentiment in Eagle-Vail, and Eagle County generally, in favor of solutions 
to the need for affordable work-force housing. The broad favorable sentiment could 
adversely affect the outcome of the appeal. 

• The EVPOA has over 1,450 Members. Only a portion may be directly affected by the 
project. 

• Any Member who strongly believes the project should be opposed can pursue their own 
their own legal remedies against the project or the developer.  

 
There remain several actions that any Association Member, or group of Members, may take to 
opposite the project. These include retaining legal counsel to file an appeal, contesting the use 
of a commercial property for residential purposes under the EagleVail Declaration, and 
monitoring compliance of the Boarding House use consistent with restrictions provided in the 
Special Use approval by the ECBOCC.  
 
The Board encourages any concerned Member to review all available information about the 
project on the EVPOA website (www.eaglevail-poa.com) including the actual resolution 
approved by the ECBOCC which delineates specific requirements and restrictions on the 
project.  
 
Sincerely, 
 
Judd Watts 
 
President of the EVPOA 
(Approved by the Board October 16, 2019; Mr. Krueger opposed this communication.) 
 
 


