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McKinsey or Gartner stat to support.
Guest User, 2024-03-11T17:43:47.949

| don't have any, do you? | can try to find some though if needed.
Geoffrey Jackson, 2024-03-11T22:51:21.443

Results proved that the barriers, namely IT infrastructure, lack of cyber
physical systems, and improper communication models, are identified as
the most dependent barriers, and the barriers of lack of top management
commitment and inadequate training are identified as the most driving
barriers. This study makes it easier for decision-makers to take the
necessary steps to mitigate the barriers. The bottom level of the TISM
hierarchy is occupied by barriers that need more attention from top

management in order to be effectively monitored and managed.
Geoffrey Jackson, 2024-03-11T22:55:56.102

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10686847/
Geoffrey Jackson, 2024-03-11T22:56:07.576
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Lack of clear objectives:

Poor Leadership support:

Company/ Plants are not ready for digital adoption:

No cohesive strategy:




Slide 3

GUO  Consider combining 3+2 and voicing over some of this?
Guest User, 2024-03-11T17:44:38.310

GJO O Done.
Geoffrey Jackson, 2024-03-11T22:57:13.914



Elements of Continuous Improvement Strategy
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But are you ready for the new capability? I
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Voicing over what each of these means?
Guest User, 2024-03-11T17:45:41.844

That is what | was thinking. Basically, an organization should have all of

these because only a single one will underperform to expectations.
Geoffrey Jackson, 2024-03-11722:58:30.176

| could easily talk about how BrainCube fits in all three of these. The digital
twin is about digitizing the process health, the IOT Edge can also bring
together the product, machine, and material health into a single interface.
The cross rank, SPC, and charting applications fall into the Data
Governance strategy. But someone has to be assigned to actually look at
the data. That's on the individual plant/ company to do. If no one is
looking at the data or isn't insuring a single source of truth that BrainCube
either houses or links to for analysis, then the tool will be under utilized.

As far as automation, the charts and live dials absolutely eliminate

mundane reporting requirements for both daily and monthly reporting.
Geoffrey Jackson, 2024-03-11723:03:19.026

Working on getting these icons
Guest User, 2024-03-25T22:05:04.977
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Manufacturing Excellence Digital Readiness




Benefits of a Digital Maturity Index

Standard comparison of plants/ office to determine digital

readiness
.

Easy numerical scale for calculation
\

' glmple ang C]UICE to comp!ete t!!e assessment
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Elements of the Index

Digital Excellence

e Applications
e Data Entry
e Use of mobility

Data Excellence

e Data usage at communication meetings
e Level of process digitization
e Data availability

Manufacturing Excellence

e Culture of continuous improvement
e Tool awareness
e Training
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Each is rated on a scale from Gl‘(’)ll]), LI.C
0-3
Average score for each
section

Scores:

0- Very low readiness
1- Some data, mostly
manual

2- Tools available, not
widely
operationalized

3- Digitally mature




The Digital Thread (Ditigization Strategy)
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Determined by visual inspections and testing,
conformance to finished good specifications

Process setpoints and actual values

Product identification
created which ties all : ang e .
relevant information [?rlve/ motor conditions, c'o.ndltlon based mgnltorlr\g,

together lifecycle management, utility (compressed air, colling,

HTM, etc.) information

Captures conformance to RM specifications,
storage, handling and usage, physical properties,
CofAs, receiving information, usage )

When raw material and process traceability extends beyond the receiving dock and through to the end user,
issues can be easily identified and properly analyzed using all data.




Eliminate 3D Tasks (Automation Strategy)
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Building World-Class Operations
(Data Governance Strategy) ¢ Tec e
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Multiple Product Generations to Achieve Goal

Apps are connected and
accessible through a
single, mobile user
interface

Standardize and
connect data between
plants

Build roadmap for skills
and competencies
evolution.

Planning/ Scheduling/
Execution are
automated with
accessibility to all near
real time

Update organizational
roles/ responsibilities
reflecting new
capabilities

Business rules between
systems automated and
managed by exception
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Fully integrated data
visible to all for making
strategic and tactical
decisions

Use of VR/ AR and other
electronic resources for
troubleshooting, training,
and other use cases
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What will the talk track/lead in be to slide 12? Will slides 9-11 mention a

lead in to Braincube?
Guest User, 2024-03-11T17:52:33.219

The idea here is that many companies try to do too much all at once.
Breaking down the strategy into smaller efforts ensures higher probability
of success. | usually use the US space program as the example here
(Mercury, Gemini, Apollo). The tie to braincube is that it grows as the
organization moves through the stages. Maybe this slide fits better

earlier?
Geoffrey Jackson, 2024-03-14T13:13:54.763

What are the generations in this context?
Guest User, 2024-03-11T17:53:34.518

Stages of the overall strategy. Each one could stand on its own if the
company decided to stop there but the end goal would be to maximize

the organizational performance through the latest technology use.
Geoffrey Jackson, 2024-03-14T13:15:18.860
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Would it be possible to include a slide after this of a specific application
you've applied? Predictive maintenance issue that was prevented for

example that could be highlighted?
Guest User, 2024-03-11T17:55:25.820

"I actually have done this" kind of example.
Guest User, 2024-03-11T17:56:13.853

Does the next slide capture what you are thinking?
Geoffrey Jackson, 2024-03-14T14:09:42.622



Examples
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Maintenance team requested

taximo Safey ok Orders work order data using Braincube Consultin 8
Edge tablets. Decreased average Group, LL
response time by 42%

Included alarms from other machine condition
monitoring systems.

(SF)(FPP) Fire Extinguisher Monthly
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¥
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acka d e
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o Oangeraism
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Date Days
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Consolidated process data and lab results into single screen for
easy comparison. Also includes links to shift forms.

The improved visibility increased average
machine uptime by 38%




How is Adoption Impacted?
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' Digital Tools give PEOPLE the information THEY need to make better decisions
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Company website
www.jcg-llc.com

LinkedIn Profile
www.linkedin.com/in/geoffrey-jackson-a640b98

Braincube
www.braincube.com
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