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VALUES AND ETHICAL LEADERSHIP

We all live by a set of personal values and ethics and these vary from person to person and are influenced by
our background, education, personality, beliefs and life experiences. At work though, we are required to
follow the values and ethical practices laid down by our employer, and to perform our responsibilities with
these top of mind throughout all our activities and communications.

This course will explore the values and ethics of your organisation and how to understand them, follow them,
and ensure those you work with practise them too.

COURSE AGENDA

e Where do our personal values come from?

e What is so important about having values in the workplace?

e What are OUR business values and how do we know when we are and aren’t following them?
e What is our workplace culture and how does it connect to our values?

e What are ethics and how are they relevant to a Manager/Leader?

e Emotional Intelligence and its connection to ethics and values

COURSE DETAILS

Delivery duration Half day course OR full day course

Delivery style Face-to-face workshop facilitated by an Accrete team member including:
presentation and facilitated discussion.

Location Venue to be provided by the client.

Cost $1,650 (half day) or $2640 (full day) regardless of participant numbers.
Course materials are provided by Accrete at a cost of $25 per participant.

Participant numbers Maximum: 20

Tailored option Yes. Please contact us to speak with a facilitator. To provide a tailored course we
will generally meet with you to discuss your needs, the specific outcomes you are
seeking, and to identify any relevant policies or procedures that should be
referred to during the workshop.

Tailoring of workshops incurs a development cost. Our facilitators will be able to
provide you with a quote for these costs once the range of required tailoring has
been determined.
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