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Introduction

OliveAl, a healthcare startup, is at the forefront of integrating artificial intelligence into
healthcare processes to improve efficiency and reduce costs. The company's growth
trajectory necessitated the acquisition of principal-level technical talent, specifically in
Frontend and Backend Software Engineering Architecture, to enhance its product offerings
and maintain its competitive edge.

Objective

The primary objective was to attract and onboard senior-level engineers capable of
innovating and scaling OliveAl's software architecture. This required a multifaceted approach
to overcome the challenges of a competitive market, the need for specialized skill sets, and
increasing OliveAl's brand visibility.

Challenges

e Competitive Market: The high demand for skilled engineers in the tech industry made
it challenging to attract top talent.

e Specialized Skill Sets: The roles required a unique combination of expertise in modern
technologies and experience in healthcare applications.

e Brand Visibility: As an emerging startup, OliveAl needed to enhance its attractiveness
to potential candidates who might be inclined toward established companies.

Strategy and Implementation

Innovative Sourcing Techniques: Satoriqg employed several innovative sourcing techniques,
including hosting and participating in tech meetups and talks focused on healthcare
innovation, to directly engage with potential candidates passionate about healthcare
technology.

Comprehensive Referral Program: A tactical referral program was implemented, offering
incentives based on successful hires and recognizing efforts to engage potential
candidates, fostering a culture of involvement and recognition.



Strategic Sourcing Techniques: Targeted outreach efforts were enhanced by leveraging
advanced data analytics to identify candidates with the desired skill sets and experience.
Social media campaigns were tailored to highlight OliveAl's mission, culture, and the
impactful work being done, resonating with the values and aspirations of potential
candidates.

Results

Total Outreach: Engaged with 1,500 potential candidates through various channels.
Engagement Rate: Achieved a 22% engagement rate, with 332 candidates expressing
interest and entering the recruitment funnel.

Screening to Interview Conversion: 150 candidates (50% of those engaged) passed
the initial screening phase.

Interview to Offer Conversion: 36 candidates (24% of those screened) were extended
job offers, indicating a highly selective process to ensure fit and capability.

Offer Acceptance Rate: 32 candidates (88% of those offered) accepted the offer,
showcasing the effectiveness of the engagement and offer strategy.

Duration: Completed the hiring process within an impressive 10-week timeframe,
significantly faster than industry norms.

Key Performance Indicators (KPIs)

Overall Conversion Rate: From initial outreach to successful hires, the conversion rate
stood at 1.6%, reflecting the targeted and efficient nature of the recruitment strategy.
Referral Program Impact: The referral program contributed to 35% of the hires,
underscoring its value in sourcing quality candidates.

Time to Hire: The average time from initial contact to offer acceptance was reduced
by 15% compared to industry standards, further emphasizing the recruitment
process's efficiency. This is especially notable given the condensed 10-week hiring
period.

Conclusion

The strategic approach adopted by Satoriq for OliveAl not only met the immediate need for
principal-level engineering talent but also established a sustainable talent acquisition
framework. By leveraging a combination of innovative sourcing, a comprehensive referral
program, and strategic outreach, OliveAl was able to attract, engage, and onboard highly
qualified candidates who were aligned with the company’s mission and values.

Let's Talk:

For a personalized consultation or to learn more about how we can support your
recruitment goals, reach out to us at info@satorig.com. Our team is ready to partner
with you to elevate your talent acquisition process and achieve your strategic

objectives.

Together, let’s build your future success story.
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