
Media Relations Policy – Template 

Victim-Centered and Trauma-Informed Practices
Despite progress in establishing federal and state crime victims’ rights legislation, only a small percentage of victims obtain the information and services they are entitled to receive. The criminal justice system has historically focused on apprehending, prosecuting, adjudicating, and punishing offenders – often leaving the critical needs of crime victims unmet.[footnoteRef:1]  [1:  IACP ELERV – Introduction to the ELERV Strategy (theiacp.org)] 
Victim-centered – placing the crime victim’s priorities, needs, and interests at the center of the work with the victim; providing nonjudgmental assistance, with an emphasis on self-determination, where appropriate, and assisting victims in making informed choices; ensuring that restoring victims’ feelings of safety and security are a priority and safeguarding against policies and practices that may inadvertently re-traumatize victims; ensuring that victims’ rights, voices, and perspectives are incorporated when developing and implementing system- and community-based efforts that impact crime victims.
Trauma-informed – approaches delivered with an understanding of the vulnerabilities and experiences of trauma survivors, including the prevalence and physical, social, and emotional impact of trauma. A trauma-informed approach recognizes signs of trauma and responds by integrating knowledge about trauma into policies, procedures, practices, and settings.
*Definitions used in OVC Model Standards

Victims may experience trauma from the crime itself, their injuries or losses, their involvement in the criminal justice process, and other forms of pre-existing trauma that may affect their experiences in the criminal justice process. Law enforcement agency personnel should follow a victim-centered, trauma-informed approach to address victims’ needs.[footnoteRef:2] [2:  The Attorney General Guidelines for Victim and Witness Assistance 2022 (justice.gov)] 

Law enforcement agencies are encouraged to expand victim-centered, trauma-informed practices to all contact points experienced by victims. Victim response should be an agencywide priority and written policies should be developed to guide personnel actions.[footnoteRef:3]  [3:  KeyConsiderations.pdf (theiacp.org)] 


Intention of Policy Template
The intention of this document is to provide law enforcement agencies with sample language and content for use when establishing or revising written policies to guide victim-centered, trauma-informed evidence and property management. Agency personnel should review and revise the Media Relations Policy – Template to ensure consistency with federal and state statutes and agency policies, procedures, and practices.

Contributing Agencies
[bookmark: _Hlk137542482]The Media Relations Policy – Template was adapted through review of the following law enforcement agencies’ existing policies:
· Baltimore Police Department – Maryland 
· Casper Police Department – Wyoming 
· DeWitt Police Department – Iowa 
· Fort Collins Police Services – Colorado 
· Gainesville Police Department – Florida 
· Gilroy Police Department – California 
· Greeley Police Department – Colorado 
· Louisville Metro Police Department – Kentucky 
· Mountain View Police Department – California  
· International Association of Chiefs of Police – Media Considerations 


Additional Resources 
The following resources may provide additional, but not exhaustive, information on the topics:
· Brennan Center for Justice | Directory of Police Department Social Media Policies
· Justice Solutions | A News Media Guide for Victim Services Providers
· MN CASA | The Sexual Assault Advocates Guide to Media Communications and Public Relations
· NCVC | Privacy & Dignity: A Guide to Interacting with the Media
· NCVC | Media Guides - National Compassion Fund
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* When conducting outreach to victims, it is important to conduct this process in a trauma-informed, victim-centered, and safety-conscious way. For some victims, such as victims of intimate partner violence, continued contact with law enforcement can put them in danger. It is important to take safety into consideration before attempting to contact a victim by phone, email, or mail. Agencies are encouraged to consider steps to maximize victim safety, such as requiring officers taking initial reports to ask victims for a safe way to contact them and then documenting this in the case record, and to include these steps in policies and protocols. Finally, victim services personnel (agency employed or community based) should be available after contact to assist the victim if they need support or additional resources.


[bookmark: _Hlk137458319]Media Relations Policy – Template
This template provides sample language and content to help law enforcement agencies develop a written policy to guide agency actions related to victim-centered, trauma-informed media relations practices. Agency personnel, including legal counsel and human resources staff, should review and revise this template to ensure consistency with federal and state statutes and agency’s policies, procedures, and practices.[Agency Letterhead]

Media Relations
PURPOSE
Establishing and maintaining effective relationships with media representatives is vital to transparency and contributes to enhanced community support. Law enforcement agencies must balance freedom of expression rights and information release statutes with the need to mitigate risks associated with public safety and the ability to effectively carry out public service responsibilities. The [agency name] is committed to the lawful distribution of information to the public through the use of broadcast, electronic, and print media. Victim-centered, trauma-informed practices will be incorporated when facilitating media access to incident scenes, criminal investigations, and law enforcement activities.
POLICY
It is the policy of [agency name] to provide accurate and objective information in a timely manner related to agency administration, operations, activities, and initiatives by fostering courteous and professional  relationships with media representatives. Agency personnel are encouraged to practice open communication while limiting the release of any information that hinders active investigations, affects the rights of victims and co-victims, affects the rights of individuals to fair trials, or violates the federal or state statutes. SAMPLE

DEFINITIONS
Media – electronic publications, magazines, newspapers, radio programs, social media platforms, and all other forums (broadcast, electronic, print) that are accessible to the public.
Public Speech – interviews, press releases, social media posts and comments, and other statements (electronic, oral, written) that are made to the media, to others with the intent of making the statements available to the media, or with the knowledge that the statements may be shared with or accessed by the media or the public.
Social Media – online or digital applications, platforms, or technologies that enable users to communicate, share, and exchange information with others. 
Victims’ Rights – language included in constitutions, statutes, rules, and policies that vary by federal, state, or tribal jurisdiction and define legal responsibilities related to victims of crime, affording them independent, participatory status in the criminal justice system.[footnoteRef:4]  [4:  Definitions used in Law Enforcement-Based Victim Services publications, produced by the International Association of Chiefs of Police.] 

· [bookmark: _Hlk133409306][citation(s) to state victims’ rights statutes]
· Co-victim – individual who has lost a loved one to homicide, including family members, other relatives, and friends of the decedent.[footnoteRef:5] [5:  Ibid.] 

· Victim – individual who is an independent participant in the criminal case under federal or state victims’ rights laws or tribal victims’ rights codes, denotes a person’s legal status (unavailable to the general public), and defines the level and extent of participation that the individual is entitled to in the criminal matter.[footnoteRef:6] [6:  Ibid.] 

· Witness – individual who has personal knowledge of information or actions that are relative to the incident being investigated.[footnoteRef:7] [7:  Ibid.] 

Witnesses who do not meet the statutory definition of crime victim do not have enforceable victims’ rights. Agency personnel should use available resources, without infringing on defendants’ constitutional rights, to assist witnesses during their interactions with the criminal justice system.[footnoteRef:8] [8:  The Attorney General Guidelines for Victim and Witness Assistance 2022 (justice.gov)] 

PERSONNEL AND RESPONSIBILITIESSAMPLE

The Media Relations Unit (MRU) [substitute with agency title] is under the direct authority of the [agency leadership title]. Personnel within the MRU will satisfactorily complete designated media relations training. This includes but is not limited to [course name/s].
· [bookmark: _Hlk136868688]Media Relations Unit Director [substitute with agency title] – personnel responsible for the overall [agency name] media relation functions that enhance transparency and communication with the internal and external stakeholders and the community. 
· Communications Manager [substitute with agency title] – personnel assigned to develop and manage internal media relations communication, serve as a liaison for media representatives, coordinate media inquiries and interview requests, releases of information, and media events. 
· Public Information Officer [substitute with agency title] – personnel assigned to share vital information regarding agency incident responses, crime prevention, and other public safety topics.
· Social Media Coordinator [substitute with agency title] – personnel assigned to develop and execute social media strategies, enhance community engagement, and share agency information and initiatives. 
· Agency Spokesperson [substitute with agency title] – designated personnel throughout the agency who have been authorized to communicate with and/or deliver information to the media and general public on behalf of the agency. 
· Victim Services personnel – agency personnel (paid or unpaid) designated to provide law enforcement-based program oversight, crisis intervention, criminal justice support, community referrals, and advocacy on behalf of crime victims, co-victims, and witnesses.[footnoteRef:9] These personnel, upon request and when available, can coordinate with MRU personnel to: [9:  Ibid.] 

· notify victims and co-victims when case information is or will be released by the [agency name].
· ensure the use of victim-centered, trauma-informed content in media communications (broadcast, electronic, print).
· provide victims and co-victims with opportunities to engage in press conferences through attendance or released statements.
· coordinate with and provide support for victims and co-victims who choose to participate in media interviews.SAMPLE

· serve as Agency Spokesperson(s) for victim response outreach initiatives.
Media Relationships and Interactions
Agency personnel will treat media representatives in a courteous and professional manner and it is expected that media representatives will respond in a like manner.
MRU personnel may meet on a regular basis with media representatives to discuss issues of mutual interest or concern. During development or revision of agency media relations policies, procedures, and practices, the MRU personnel will consider concerns and input of media representatives. 
The MRU Director will ensure reasonable access to [agency executive leadership] for media representatives. 
Ethics
The unauthorized release of information by [agency name] personnel to media representatives to gain favor, political influence, or personal gain is strictly prohibited. MRU personnel will assist all local, national, and international media representatives. MRU personnel will make reasonable efforts to release available information to all interested media representatives and will not demonstrate preference to specific media representatives to the exclusion of others. Exceptions to this practice will be approved by the MRU Director (e.g., granting an exclusive interview).
Media representatives will follow ethical guidelines established by their industry. Agency personnel who identify factual errors in media reports, believe media reports to be unfair or biased, or believe that media representatives have behaved unethically should share this information with MRU Director.
Media Credentials
Media representatives may be required to present authorized identification to [agency name] personnel prior to gaining access to agency facilities, during ride-alongs, and prior to accessing incidents scenes and event locations.
Authorized information may be provided to media representatives by phone or electronically if the representatives’ identities are known or can be authenticated. 
Training
MRU personnel will proactively engage with local media representatives to review [agency name] practices related to media inquiries, media access, and releases of information. 
MRU personnel are responsible for educating, training, and mentoring Agency Spokesperson(s) to ensure their comfort and capabilities to effectively carry out assigned media relations responsibilities.
MRU personnel are encouraged to participate in professional associations to engage in networking with other professionals and stay informed of industry practices.


Media Inquiries
MRU personnel will respond to all media inquiries in a professional and timely manner that complies with applicable statutes. During normal business hours, media inquiries will be directed to the MRU. After normal business hours, media inquiries will be directed to [agency personnel title] or, if unavailable, the first available supervisor. 
All agency personnel are encouraged to maintain courteous and professional relationships with media representatives. When responding to media inquiries, agency personnel will adhere to the following: 
· Media requests for copies of records will be directed to [agency name] Records Division. Copies of records will be made available in accordance with established agency practices, applicable federal and state statutes, and associated fee schedules. 
· Media requests for information involving [agency name] activities and personnel including, but not limited to, incident responses, criminal investigations, unit operations, and agency policies, procedures, and practices will be directed to the MRU. 
· Media requests for information involving investigations of [agency name] personnel will be directed to the [agency name] Professional Standards Division.
· Media requests involving activities and personnel of other agencies and organizations will be directed to those agencies and organizations.
Interviews – Agency Personnel
The MRU Communications Manager will be responsible for coordinating media requests for interviews with [agency name] personnel outside of incident scenes and event locations – see Media Access for additional details. Agency personnel contacted directly by media representatives shall direct those inquiries to the MRU.
· Agency personnel who are not designated as Agency Spokeperson(s) are prohibited from providing comments or participating in media interviews without prior approval of the MRU. 
· All conversations with media representatives should be considered “on the record” and are subject to being quoted. SAMPLE

· No agency personnel who are under investigation shall be subjected to media contact or interviews without their consent. 
· Agency personnel participating in media interviews are responsible for the accuracy of information they provide, will provide information in compliance with applicable statutes, will ensure that information provided does not hinder agency investigations or operations, and will avoid representing their opinions as facts.
· The MRU Communications Manager is not required to be present during media interviews with agency personnel. However, the MRU Communications Manager may be present at the request of a supervisor or the agency personnel being interviewed. 
· Agency Spokesperson(s) may participate in media interviews at the request of the MRU Communications Manager. 

Interviews – Suspects/Defendants
[Agency name] personnel will not aid media representatives with requests for suspect interviews prior to arrests. After arrests, the MRU Communications Manager will direct all media requests for defendant interviews to the appropriate contact person or established inmate communication resources at [jail facility] – see Media Access for additional details.
Interviews – Victims and Co-Victims
The MRU Communications Manager will be responsible for coordinating media requests received by [agency name] for interviews with victims and co-victims. The MRU Communications Manager will collaborate with [agency name] Victim Services personnel in connection with these inquiries.
· Victims and co-victims will be advised that participation in media interviews is optional and that they can independently engage with media representatives or request [agency name] assistance with facilitating communication and meetings with media representatives. 
· Benefits and possible consequences of media interviews, options for interview locations (e.g., agency facilities, neutral locations), options to pause and end interview participation, and media interview practices will be reviewed with victims and co-victims prior to participation.
· If victims and co-victims wish to communicate directly with media representatives, the MRU will coordinate with [agency name] Victim Services personnel to secure a signed Victim Services Unit Information Sharing Authorization for each victim and co-victim to be interviewed – see Appendix.
· Victim Services personnel may be present during interviews at the request of MRU personnel, media representatives, or victims and co-victims.
Media Access
The MRU Director will ensure availability of MRU personnel to facilitate media relationships and interactions through on-call assignments and during routine [agency name] activity.
To protect the safety and rights of agency personnel and other individuals, media representatives will not be invited to or notified of planned agency actions (e.g., movement of individuals in custody, execution of arrests/search warrants/tactical operations) without prior approval of the MRU Director. 
Agency Facilities
During their presence in [agency name] facilities, media representatives will be escorted by agency personnel at all times. Media representatives shall not be allowed to video or photograph individuals in custody within restricted areas of the agency facilities that are off limits to the general public.SAMPLE

Ride Alongs
Ride-alongs allow media representatives to accompany [agency name] sworn personnel as they perform their duties. All ride-along requests will be directed to the MRU Director for review. Upon approval, media representatives must complete [required waivers and forms] before participating. 
During ride-alongs, agency personnel will ensure the following conditions are met:
· Media representatives are prohibited from accompanying agency personnel onto private property without permission of the owner or tenant or in locations where restricted information is discussed (e.g., medical facilities). Agency personnel will not aid in securing permission for media representatives to access these locations. 
· Media representatives are prohibited from posting live updates or live streaming. All information sharing will occur after the conclusion of ride-alongs. 
Incident Scenes or Event Locations 
MRU personnel [Public Information Officer, Agency Spokesperson(s)] will be contacted through on-call assignment for response to major incidents and events including, but not limited to [response categories]. 
MRU personnel will coordinate with [agency name] personnel identified as incident commanders at incident scenes and event locations for all media activity. Agency personnel will permit media representatives to conduct interviews, take photographs or film, and perform other responsibilities as long as their activity does not impede actions of other responding personnel. Media representatives will prominently display valid press credentials and be escorted by agency personnel while in areas that are closed to the general public. 
[Agency name] Victim Services personnel who respond to incident scenes and event locations may advocate for access to victims’ rights and provide support around the expressed desires of affected victims and co-victims related to media activity.
· Established Perimeters
· To preserve evidence and ensure safety, incident scenes and event locations may be closed to unauthorized individuals, including media representatives.
· Incident commanders may request Temporary Flight Restrictions (TFR) when the presence of media or other aircraft pose safety threats. TFR requests through the appropriate control towers or the Federal Aviation Administration should include specific information about perimeters and altitudes necessary for properly securing incidents scenes or event locations.
· Agency personnel may permit access by media representatives to incident scenes and event locations after 1) all evidence has been photographed, processed, and secured, and 2) after ensuring there is no risk of injury or escalation (e.g., fires, chemical spills, hostage situations). Access is subject to approval by the incident commander and may be revoked at any time.
· Media representatives are prohibited from accompanying agency personnel onto private property without permission of the owner or tenant or in locations where restricted information is discussed (e.g., medical facilities). Agency personnel will not aid in securing permission for media representatives to access these locations. 
· When media representatives are denied access to an area or information, agency personnel will provide a courteous and professional explanation.
· Media Briefings
· MRU personnel and incident commanders will identify areas near incident scenes and event locations for media representatives to gather for briefings and interviews. Chosen areas will be as close as safety and operational requirements allow. SAMPLE

· Briefings with media representatives will only be conducted by MRU personnel and incident commanders and only information that is authorized, factual in nature, and that does not endanger others or hinder agency investigations or operations will be released.
· For incidents involving deaths, MRU personnel and incident commanders will not release identifying information prior to next of kin notifications – see Death Notifications Policy for additional details.
· Photographs and Audio/Video Recordings
· Media representatives may photograph, film, and report anything they observe when legally present at incidents scenes and event locations and that occurs outside of established perimeters. In circumstances where publication of such coverage would impede public safety or hinder official investigations or agency operations, the withholding of publication is dependent upon cooperation from media representatives, not on agency censorship. MRU personnel will discuss possible consequences of such publications with media representatives.
· MRU personnel and incident commanders will not provide photographs of individuals who are identified as suspects, are detained, or are in custody at incident scenes and event locations unless a public safety concern or investigative need to do so has been identified. Agency personnel will not prevent photographs or filming of these individuals while in public, nor will agency personnel prevent voluntary comments by these individuals to media representatives.
· Interviews
· MRU personnel and incident commanders may participate in interviews to promote public safety or solicit information from the public to facilitate investigative efforts.
· [Agency name] personnel are prohibited from participating in interviews with media representatives personnel at incident scenes and event locations without the approval of MRU personnel and incident commanders. 
· Agency personnel will not aid in securing permission for media representatives to conduct interviews on private property, in locations where restricted information is discussed (e.g., medical facilities), or in locations other than the designated briefing area. This applies to members of the public and personnel from other responding agencies.
Joint Investigations and Operations
During multi-jurisdictional investigations and operations, lead agencies are responsible for coordinating with media representatives. 
· When the [agency name] is the lead agency, MRU personnel will coordinate all media related activity.  
· When other law enforcement or public safety entities are considered the lead agency, MRU personnel will coordinate media activity as directed by the lead agency.
· When multiple agencies are equally involved, the [agency executive leadership] will coordinate with other agency representatives to determine the lead agency. MRU personnel will coordinate media activity as directed. SAMPLE

Release of Information
MRU personnel will be responsible for managing all requests for release of [agency name] information outside of requests for copies of official records. Requested information will be released in a timely manner that complies with applicable federal and state statutes. [Agency name] Victim Services personnel may be consulted related to the use of victim-centered, trauma-informed language during information releases.
· All [agency name] personnel will maintain awareness of the sensitive nature of the information they have access to within the scope of their assigned responsibilities. 
· Agency supervisors are responsible for ensuring MRU personnel are apprised of 1) significant changes to agency operations and policies, procedures, and practices; 2) major incidents and events of public safety and community interest; and 3) public speaking engagements for agency personnel which are covered or attended by media representatives.
· Agency personnel are prohibited from disclosing 1) sensitive information not connected to criminal allegations (e.g., contents of suicide notes), 2) the nature, source, or identity of individuals providing confidential information to the agency, and 3) the identification of agency personnel assigned with undercover responsibilities.
· At no time will any agency personnel make any comment or release any information to the media about 1) pending litigation involving [agency name], 2) home addresses and personal contact information of any agency personnel, or 3) details of investigations of agency personnel.
· The MRU Director must approve any written, audio, or video information pertaining to agency activity that is developed by agency personnel and intended for public dissemination.
· When requests for information must be denied to a media representative, the basis of that denial will be courteously explained by MRU personnel. 
Daily Log
MRU Public Information Officer will maintain a daily incident log of significant agency activities that will be submitted to the Open Data portal [substitute with agency process] to ensure impartial and expedient notifications to media representatives and the general public.
· Dates, times, locations, case numbers, and types of crime occurring within [agency name] jurisdiction unless the release of such information would endanger the safety of any individual or hinder any ongoing investigation.
· Dates, times, locations, case numbers, names, birth dates, and charges for each person arrested by [agency name] unless the release of such information would endanger the safety of any individual or hinder any ongoing investigation.
· Times and locations of other significant agency activities or requests for service with a brief summary of the incident subject to the restrictions of applicable statutes.
MRU personnel will maintain a daily log of requests that lack written documentation.
Permitted Information
During ongoing criminal investigations, authorized MRU personnel [Public Information Officer, Communications Manager, Agency Spokesperson(s)] may release the following information:
· Prior to arrestsSAMPLE

· Descriptions of offenses including dates, times, locations, and brief summaries of events to include types of property loss, injuries sustained, or resulting damages.
· Information about unidentified adult suspects (e.g., physical and vehicle descriptions) when the information can promote public safety and will not hinder investigations.
· Information about identified adult suspects when there are active public safety concerns.
· Identifying information and photographs of fugitive adult suspects for whom warrants have been issued. 
· Names of agency personnel in charge of investigations.
· After arrests
· Dates, times, arrest locations, charges, and factual circumstances surrounding arrests to include agency personnel involved, whether pursuits or resistance were encountered, general descriptions of injuries, property loss or damage, weapons involved, and seized items.
· Information about adult defendants including names, ages, physical descriptions, residential addresses, employment, marital statuses, and photographs when the information will not hinder investigations or increase risks of retaliatory actions or subsequent violent acts.
· Agencies and personnel responsible for arrests – exceptions when safety of agency personnel is of concern.
· Pre-trial release or detention arrangements including detention locations, bond amounts, and any probation or parole holds.
Restricted Information
During ongoing criminal investigations, authorized MRU personnel [Public Information Officer, Communications Manager, Agency Spokesperson(s)] shall not release the following information:
· Prior to arrests
· Information that endangers the safety of any person involved in investigations or hinders the completion of ongoing investigations.
· Identities of suspects who are juveniles and identities of adult supsects who have not been arrested or charged, or conjecture about suspects or fugitives. 
· Identities of witnesses and victims – including juveniles and in accordance with victims’ rights statutes [citation(s) to state constitution and statutes related to victims’ rights].
· Identities of deceased individuals and co-victims prior to next of kin notifications.
· Detailed information about weapons used, descriptions of other physical evidence, information about valuable items not stolen, and information that could only be known by suspects.
· Photos or digital imagery that captures identifying elements or significant details of crimes or crime scenes (e.g., license plates, locations).
· Misleading or false information.
· Information regarding mental health/detox holds. 
· After arrests
· Historical arrest information of all involved parties – victims, co-victims, witnesses, and defendants.SAMPLE

· Information received from other agencies without their explicit agreement.
· Information about defendants’ statements, admissions, alibis, or confessions or photos of defendants who are in custody.
· Information about defendants’ refusals to submit to tests/examinations, refusals to make statements, or invocations of Fifth Amendment rights.
· Results of investigative procedures (e.g., fingerprints, polygraph examinations, ballistic/laboratory tests, photo arrays, lineups, blood alcohol results).
· Comments about defendants’ mental/physical health histories, characters, reputations, assumed guilt or innocence, or suggestions of responsibility for a series of crimes that have not been charged.
· Comments about identities, credibility, or testimony of prospective witnesses to include confidential informants and agency personnel assigned to undercover responsibilities.
· Identities of victims – including juveniles and in accordance with victims’ rights statutes [citation(s) to state constitution and statutes related to victims’ rights].
· Identities of deceased individuals and co-victims prior to next of kin identifications and notifications.
· Statements concerning information known to be inadmissible as evidence at trials, evidence or arguments in cases (whether or not such information will be used at trials), merits of cases, or the possibility of case resolutions by plea agreements or negotiated resolutions.
· Information regarding mental health/detox holds.
· Any other information prohibited by [citation(s) to state statutes].
Specific Circumstances
MRU personnel will collaborate with appropriate [agency name] and external personnel to manage requests for release of information in specific circumstances.
· Death Investigations
· The name(s) and identifying information of deceased individuals will not be released prior to next of kin notifications. See Death Notifications Policy for additional details.
· MRU personnel will collaborate with [coroner/medical examiner], assigned [agency name] investigators, and [agency name] Victim Services personnel to release information, ensure next of kin and co-victims are aware of information releases, and receive support and services. 
· Internal Affairs / Public Integrity Investigations
· MRU personnel will collaborate with assigned [agency name] investigators and external investigators to manage releases of information.
· When [agency name] personnel are identified as suspects or defendants, information will be released in the same manner as any other suspects and defendants. SAMPLE

· Noncriminal Incidents
· For major incidents involving public safety and community interest (e.g., roadway damage, natural disasters, civil unrest), MRU personnel will collaborate with [agency name] personnel and external personnel to manage information releases. 
· Officer-Involved Shootings
· MRU personnel and incident commanders will manage releases of immediate information during incident scene responses.
· Within [time frame], MRU personnel will coordinate initial updates to media representatives to include investigative summaries and release of [agency name] personnel involved, if appropriate. MRU personnel will also provide privacy protection options and advance notice of releasing information to involved agency personnel.
· For incidents involving deaths, MRU personnel will collaborate with [agency name] Victim Services personnel to ensure next of kin and co-victims are aware of information releases and receive support and services.
· Subsequent updates will be coordinated by MRU personnel as needed. Upon completion of investigations, MRU personnel will coordinate the release of post-incident summaries to include findings and charges (if applicable).
· Sex Offender Notifications
· MRU personnel will collaborate with [agency name] [insert personnel/unit title] to release information required by federal and state statutes.
· Traffic Incidents
· Requests for copies of crash reports will be directed to [agency name] Records Division. Copies of records will be made available in accordance with established agency practices, applicable federal and state statutes, and associated fee schedules.
· For incidents involving deaths, MRU personnel will collaborate with [coroner/medical examiner], [external first responding agencies], assigned [agency name] investigators, and [agency name] Victim Services personnel to ensure next of kin and co-victims are notified of information releases, and receive support and services. 
· Unsolved Case Updates
· MRU personnel will collaborate with assigned [agency name] investigators and [agency name] Victim Services personnel to ensure victims, next of kin, and co-victims are notified of information releases, and receive support and services. 
· Joint Investigations and Operations
· During multi-jurisdictional investigations and operations, lead agencies are responsible for managing all releases of information. 
· When the [agency name] is the lead agency, MRU personnel will manage all releases of information.  
· When other law enforcement or public safety entities are considered the lead agency, MRU personnel will coordinate releases of information as directed by the lead agency.SAMPLE

· When multiple agencies are equally involved, the [agency executive leadership] will coordinate with other agency representatives to determine the lead agency. MRU personnel will coordinate releases of information as directed. 
Press Releases
The MRU Communications Manager will draft written press releases on major incidents and events related to public safety and community interest in consultation with appropriate [agency name] supervisors. Press releases will include:
· Topics and associated case report numbers (if applicable).
· Times, dates, locations, nature of reported crimes or events, and charges associated with arrests (if applicable).
· Names, ages, and photos of adult defendants (if applicable) – exceptions for juvenile defendants.
· Information about and photos of criminal death victims (if applicable) – MRU Communications Manager will collaborate with [agency name] Victim Services personnel to obtain photographs provided by co-victims when possible.
· MRU contact information.
Press releases will be reviewed and approved by the MRU Director and relevant agency supervisors. [Agency name] Victim Services personnel may be consulted related to the use of victim-centered, trauma-informed language in press releases. Approved press releases will be shared with the following:
· All requesting credentialed media representatives.
· [Agency name] personnel to include [agency executive leadership], appropriate supervisors,  legal representatives, and Victim Services personnel.
· MRU Social Media Coordinator for posting to the agency website and social media accounts.
· External agencies, organizations, businesses, and community groups (when appropriate).
Press releases will be updated and redistributed as necessary.
Press Conferences
The MRU Communications Manager will coordinate press conferences related to major incidents and events related to public safety and community interest in consultation with appropriate [agency name] supervisors. Press releases may be held for the following circumstances:
· Seeking information or providing updated information on particular responses or cases.
· Informing the public of changes in [agency name] procedures, practices, and data.
· Publicizing events and initiatives.
· MRU and appropriate [agency name] personnel contact information.
In advance of planned press conferences, the MRU Communications Manager will notify the following:
· All requesting credentialed media representatives.
· [Agency name] personnel to include [agency executive leadership], appropriate supervisors,  legal representatives, and Victim Services personnel. [Agency name] Victim Services personnel will ensure victims and co-victims are invited to attend, and are offered opportunities to speak or provide written statements.SAMPLE

· MRU Social Media Coordinator for posting to the agency website and social media accounts.
· External agencies, organizations, businesses, and community groups (when appropriate).
Agency Outreach Efforts and Engagement Opportunities
[Agency name] recognizes the value in using multiple pathways to receive and share information and cultivate engagement opportunities. Agency supervisors are responsible for ensuring MRU personnel are apprised of specific initiatives, outreach efforts, and engagement opportunities that may be of interest to the media. Topics may include, but are not limited to:
· Statistical data, budget information, and strategic planning
· Recruitment and training information
· Policies, procedures, and practices
· Crime and victimization prevention, data, trends, and investigations
· Notifications related to major incidents and events of public safety and community interest
The MRU Director will review and approve all activity related to agency outreach efforts and engagement opportunities. The MRU Social Media Coordinator will be responsible for collaborating with appropriate agency personnel to manage these activities.
Agency personnel are prohibited from contacting media representatives directly to solicit media interest in agency activities without the prior approval of the MRU. 
Agency Website
· Online crime reporting – this portal will be available for community members to report crimes that are non-emergency situations, [specific crime categories], and with no known suspects.
· MRU Social Media Coordinator will ensure the public-facing content for this portal is accurate and functional.
· Submitted reports will be routed to appropriate agency personnel for investigative actions.
· Community Newsletters and Surveys – MRU Social Media Coordinator will collaborate with appropriate agency personnel to review and post content approved content. Submitted surveys will be routed to appropriate agency personnel.
· Podcasts and Topic-Specific Videos – MRU Social Media Coordinator will collaborate with appropriate agency personnel to develop and post approved content.
· Featured Content – MRU Social Media Coordinator will collaborate with appropriate agency personnel to develop and manage approved content related to agency structure, practices, services, and access.
· MRU Social Media Coordinator will ensure agency website content is Americans with Disabilities Act compliant and available in languages spoken and understood in the community it serves (e.g., limited English proficiency, deaf or hard of hearing, blind or vision impaired).SAMPLE

Community Outreach and Engagement
· Community events – MRU Social Media Coordinator will collaborate with appropriate agency personnel to coordinate and publicize events (e.g., National Crime Victims’ Rights Week, National Night Out, safety awareness fairs).
· Neighborhood Briefings, Roundtables, Townhalls – MRU Social Media Coordinator will collaborate with appropriate agency personnel to coordinate and publicize events (e.g., agency response practices, crime data).
Social Media
The MRU Social Media Coordinator will be responsible for managing all [agency name] online platforms and accounts used to communicate, share, and exchange information with members of the general public. All online platforms and accounts will adhere to applicable federal and state statutes.
· [Agency name] personnel are prohibited from posting content (original or responses) to or using personally owned devices to manage official [agency name] online platforms and accounts  without prior approval of the MRU Director. 
· Official [agency name] online platforms and accounts will display the following:
· Agency contact information and agency website link on social media accounts.
· Introductory statements describing purposes and scopes of online platforms and accounts.
· A statement directing visitors where to report crime and seek assistance.
· “Platforms and accounts are maintained by [agency name] and opinions expressed by visitors do not necessarily reflect those of the [agency name].”
· “Posted comments are subject to public release and retention, will be monitored, and will be moderated within the scope of applicable federal and state statutes.”
· When MRU and authorized agency personnel are representing the [agency name], they will use official platforms and accounts, use approved login credentials, adhere to “terms of use agreements”, clearly identify themselves as agency personnel, and abide by all copyright and trademark restrictions.
· MRU and authorized agency personnel will not post content about investigative activity (including photographs and videos), on subject matters beyond their professional expertise, related to political or personal activity, or when they are not authorized to represent [agency name].
· MRU personnel will ensure that posted content is accurate and permissible to release. MRU personnel will monitor online platforms and accounts and share anything of note (e.g., safety threats, investigative information) with the MRU Director.
· When a need is identified to use online platforms and accounts for investigative purposes, [agency name] investigative supervisors will provide the MRU Director with connected information (e.g., login credentials) and maintain logs of all posted content.
Public Speech and Personal Use Intersections
[Agency name] recognizes that agency personnel have personal lives and have rights to personal expression that are protected by the First Amendment to the U.S. Constitution. All [agency name] personnel (e.g., employees, interns, volunteers) should assume that their speech will reflect upon the agency and are cautioned that speech made pursuant to their assigned responsibilities is not protected speech. Public speech of agency personnel may form the basis for discipline or participation deselection if deemed detrimental to the agency. SAMPLE

· [Agency name] personnel are free to express themselves as private citizens to the degree that their speech does not impair working relationships of this agency, impede the performance of assigned responsibilities of themselves or other agency personnel, or negatively affect the public perception of the agency. 
· [Agency name] personnel will clearly express they are providing personal opinions and will not display agency logos, uniforms, photographs, videos, or other items that identify their agency affiliation.
· [Agency name] personnel shall not post, transmit, or otherwise share information to which they have access as a result of agency affiliation without prior authorization of the MRU Director and [agency executive leadership].
· During public speech, [agency name] personnel are required to adhere to [code of conduct / Victim Services Code of Ethics] and are prohibited from:
· Speech that maligns or expresses bias against any race, religion, or any protected class of individuals.
· Speech that reflects or encourages behavior that would reasonably be considered unlawful, reckless, or irresponsible.
· Any information that is created, shared, downloaded, exchanged, or discussed in public forums may be accessed by [agency name] at any time without prior notice. 
· The use of [agency name] equipment to facilitate engagement with media representatives (e.g., interviews, press releases, press releases, press conferences) or to access social media is prohibited without prior authorization of the MRU Director and [agency executive leadership].
· Any [agency name] personnel having knowledge of public speech by [agency name] personnel that is in violation of this policy shall notify their supervisor immediately for follow-up action. 
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Appendix – Victim Services Unit Information Sharing Authorization – Template 
This template provides sample language and content to help law enforcement agencies develop written guidance for victim services unit response. Agency personnel should review and revise this template to ensure consistency with appropriate statutes and agency policies, procedures, and practices.[Agency Letterhead]


[bookmark: Text1][bookmark: Check2][bookmark: Check3]I,      , hereby authorize the exchange of information concerning |_| myself and |_| my legal dependents with the following:
|_| [Agency/Organization Name]			 |_| [Agency/Organization Name] 
[bookmark: Check1]|_| [Agency/Organization Name]			 |_| Educational Institution 
|_| Employer						 |_| Housing Representative 
[bookmark: Text2]|_| Other:      			 
The above information is to be exchanged for the purpose of providing appropriate responses and services, which include but are not limited to crisis intervention, access to victims’ rights, justice system navigation, safety planning, and connection with agencies and organizations.
I understand that my records may be protected by federal and state statutes/regulations which may determine the extent and nature of information exchanged under this authorization. I do hereby give this authorization freely and voluntarily and acknowledge that I am not under any force or duress to do so.SAMPLE

I understand the policy of the [Agency Name] Victim Services Unit is to exchange only information that is considered essential to support appropriate responses and services. This authorization does not obligate [Agency Name] to open its records for inspection, or to provide information beyond this scope. 
This authorization will remain in effect for the duration of response and services and for 90 days after the response and services end. I understand this authorization may be revoked by written notice at any time.


__________________________________________________	        ____________________
Victim/Co-Victim Signature						        Date


__________________________________________________	        ____________________
[bookmark: _Hlk172726764]Witness Signature						                     Date

