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What is the Project Information System?

A Project Information System (PIS) is a set of tools, processes, and methodologies designed to 

facilitate effective management, communication, and coordination of information within a project. It 

serves as a centralized platform where project-related data, documents, communication, and other 

essential information are stored, organized, and made accessible to relevant stakeholders. The 

primary goal of a project information system is to enhance collaboration, streamline project 

workflows, and support informed decision-making throughout the project lifecycle.
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Setting up a project

information system

involves:
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1 - Define Project Objectives

Clearly outline the goals and objectives of the 

project to guide the information system setup.
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Example: If the project objective is to launch a 

new software application, the specific goals could 

include developing key features, conducting user 

testing, and releasing the product within a 

specified timeline.
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2 - Identify Stakeholders

Identify and involve key stakeholders to ensure 

their requirements and expectations are 

considered in the information system design.
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Example: In a construction project, stakeholders 

might include the project owner, architects, 

contractors, regulatory authorities, and 

community members. Each group has specific 

interests and expectations that need to be 

considered.
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3 - Select Information System Tools

Choose appropriate tools and software for 

project management, communication, and 

collaboration based on project needs and team 

preferences.
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Example: For project management, tools like Jira, 

Trello, or Asana might be selected. 

Communication tools like Slack or Microsoft 

Teams can be chosen for team collaboration, 

while Google Drive or SharePoint can be used for 

document sharing and storage.
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4 - Establish Data Management Protocols

Define how project data will be collected, stored, 

and accessed. Establish protocols for version 

control, data security, and sharing.
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Example: A data management protocol might 

specify that all project documents are stored in a 

central repository, with clear naming conventions. 

It could outline who has access to what types of 

data and how often backups are performed.
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5 - Create Communication Channels

Set up communication channels such as email 

groups, project management platforms, and 

regular meetings to facilitate efficient information 

exchange among team members.
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Example: Regular team meetings can be 

scheduled via Zoom or Microsoft Teams. 

Additionally, a project email group can be set up 

for important announcements, and a Slack 

channel can be used for quick, informal 

communication among team members.
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6 - Define Roles and Responsibilities

Clearly define the roles and responsibilities of 

each team member regarding information system 

usage and data management.
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Example: In a marketing campaign, roles might 

include a project manager, content creator, 

graphic designer, and social media coordinator. 

Each team member would have specific 

responsibilities, such as the project manager 

overseeing timelines and budgets.
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7 - Training and Onboarding

Provide training to the team members on how to 

use the selected tools and systems. Ensure 

everyone is familiar with the features and 

functionalities.
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Example: Before using a new project 

management tool like Asana, the team could 

undergo a training session to learn how to create 

tasks, assign responsibilities, and track progress. 

This ensures everyone is on the same page and 

can effectively use the chosen tools.

10

https://calendly.com/pmaas_/alignment_exploration
https://pmaas.ca/


8 - Develop Reporting Mechanisms

Establish reporting mechanisms to track project 

progress, milestones, and potential issues. Define 

the frequency and format of progress reports.
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Example: In an IT project, weekly status reports 

could include updates on completed tasks, 

upcoming milestones, and any issues or risks. 

This information helps stakeholders stay informed 

and allows for timely decision-making.
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9 - Integrate with Existing Systems

If applicable, integrate the project information 

system with existing organizational systems to 

ensure seamless data flow and avoid duplication 

of efforts.
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Example: If an organization already uses a 

customer relationship management (CRM) 

system, integrating it with the project information 

system can provide a seamless flow of 

customer-related data for projects that involve 

client interactions.
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10 - Monitor and Adjust

Continuously monitor the effectiveness of the 

information system and make adjustments as 

needed based on feedback, changing project 

requirements, or evolving technologies.
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Example: If team members find that a particular 

project management tool is not meeting their 

needs, based on feedback, the project manager 

might explore alternatives or customize the 

existing tool to better suit the team's workflow.
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PMAAS

On-demand Project Management Service with Clear Process and Packages▪

Zero PM hiring cost and time▪

Immediate Project Management Team Availability ▪

Guaranteed project on-time & on-budget delivery▪

No management overhead, keep your team focused on their work▪

Committed to achieving these goals without extra charges▪
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IT Project Management as a Service

Book a Meeting and Kickoff the Project NOW, 
On-time & On-Budget
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