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Abstract

Social casework is one of the primary methods of social work aimed at helping individuals.
Despite its central role in social work, over the years, there have been studies that have
questioned its effectiveness. In order to fill this existing gap, the Casework Effectiveness Scale
has been developed. The present work highlights the need for the international adoption of this
scale through translations and validation studies across various cultures and countries. It is
further hoped that the scale will encourage social work practitioners to ensure that their
intervention strategies are evidence-based, as encouraged by the International Federation of
Social Workers.
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Introduction

As a primary method of social work, casework is mainly concerned with helping
individuals resolve their problems. Mary Richmond, who is widely considered to be the mother
of social work, laid out the theoretical basis for the practice of casework (Fjeldheim et al., 2015).
In her book, Social Diagnosis, published in 1917, she touched upon casework as a method of
helping clients to overcome their problems (Richmond, 1917). However, it is in her other book
titled “What is Social Case Work?’ where she delved deeper into the practical aspect of casework
with the help of several examples (Richmond, 1922). Despite the voluminous contributions of
Richmond and other pioneers who helped establish the social work profession, including
casework, one of the challenges that continues to exist is the scientific evaluation of the
effectiveness of the casework process. One of the earliest known records of an effort to
objectively measure the effectiveness of the casework process is the work by Behling (1961),
which was essentially a PhD thesis submitted to the University of Ohio. In this study, Behling
(1961) compared two groups. One group with a high caseload and the other group with a low

caseload in order to identify which group experienced greater improvement. The researcher used



the Hunt-Kogan Movement Scale to measure the improvement in the clients’ condition. The
study showed that casework was more effective when the caseloads handled by the caseworkers
were smaller, compared to situations involving larger caseloads. Although statistically rigorous
for its time, the study did not answer specific questions, such as the ideal number of sessions for
clients, as well as the effectiveness of casework across various problems faced by clients. This
particular study was based on casework services being rendered by government agencies, largely
aimed at addressing economic difficulties. Moreover, the Hunt-Kogan Movement Scale was not
tested using advanced statistical analyses such as confirmatory factor analysis (CFA) since it was
invented much later in 1969 (Joreskog, 1969). Nevertheless, this was a good attempt to measure
casework effectiveness.
The Need for a Standardised Scale Grows

About a decade after the study by Behling (1961), Fischer (1973) carried out a form of
meta-analysis wherein he included only randomised control trials to examine the effectiveness of
casework across different studies. Due to the paucity of randomised control trials (partly owing
to the lack of an effective tool to measure casework effectiveness), Fisher (1973) did not include
the vast majority of the studies. This resulted in a relatively small number of studies with
heterogeneous sample sizes, and it led Fisher (1973) to conclude that casework was not effective.
In fact, in his paper, he concludes that casework is counterproductive. One of the major
methodological weaknesses in his study was heterogeneity, which can have detrimental effects
on the overall result (Ruppar, 2020). However, a larger concern was the paucity of a standardised
tool to measure the effectiveness of casework. Five years after this study was published, another
systematic analysis of existing studies related to the effectiveness of casework was carried out by
Wood (1978). This was a response to existing studies, such as the one by Fisher (1973). Wood
(1978) noted that the empirical evidence from the existing studies indicated that casework,
though in need of certain improvements, was nevertheless helpful and could not be considered

dead (Wood, 1978). During this period, there were also attempts by a few to measure satisfaction



of patients and clients in general (but not casework in particular), such as the development of the
Client Satisfaction Questionnaire (Larsen et al., 1979). Despite such efforts, Fisher’s study has
left a negative mark on casework, and his study has been widely cited and discussed through
published reviews as well (Rosen, 1978). In recent times, there have been very few efforts to
objectively measure the effectiveness of casework and social work in general, although a few
qualitative efforts have been made (Turner et al., 2010). One recent study was carried out by
Forrester et al. (2019), which identified a positive relationship between social work skills and
outcomes for 127 families. However, this study did not involve the use of a specialised scale
such as the CES-10 to measure the effectiveness of the intervention as such. The Casework
Effectiveness Scale (CES-10) fills this serious gap. It allows social work researchers and
practitioners to objectively measure the effectiveness of casework across different populations
and problems.
About the Casework Effectiveness Scale (CES-10) and its Scope

In order to fill this existing gap, the authors of the present article from India have recently
developed a ten-item scale called the Casework Effectiveness Scale (CES-10) (Krishnan et al.,
2025). This scale has been developed using both exploratory and confirmatory factor analyses,
apart from bootstrapping, which proves the robustness of the model (Kim and Millsap, 2014).
The ten-item scale is unidimensional in nature, and each item is rated on a five-point Likert
scale, with strongly agree being rated as 4 and strongly disagree being rated as 0, wherein a
higher score indicates higher casework effectiveness. The maximum score is 40, and the
minimum score is 0, with higher scores indicating higher levels of casework effectiveness. The
classifications of the level of effectiveness are as follows: 0-12: Low, 13-25: Moderate, and 26
and above: High (Krishnan et al., 2025). It may be noted that the thresholds were derived using a
criterion-referenced approach, with the total score of 40 being divided into nearly equal parts of
low, moderate, and high. These thresholds were introduced to allow practitioners and researchers

to quickly interpret the results without requiring the help of additional software. The scale is



pioneering for several reasons. Firstly, no such scale has been previously developed by other
researchers, specifically for social casework. This gap allowed studies such as those by Fisher
(1973) to conclude that casework was not only ineffective, but also counter-productive.
Secondly, CES-10 can help researchers not only compare the effectiveness of different types of
casework interventions, but can also enable them to conduct randomised controlled trials, which
is considered the gold standard of effectiveness research (Hariton and Locascio, 2018).
Eventually, it is hoped that the results from a collection of such randomised controlled trials will
be used by researchers in the future to conduct meta-analyses (Akhter et al., 2019), which in turn
can help establish the scientific validity and usefulness of casework as a primary method of
social work. It may be noted that the process adopted to develop CES-10 has been well
documented and published in another reputable peer-reviewed journal (Krishnan et al., 2025),
and the scale is both valid and reliable. Both convergent and construct validity of the scale have
been established, apart from two forms of reliability- internal consistency (Cronbach’s alpha:
0.956) and composite reliability (Krishnan et al., 2025). Furthermore, the researchers have
ensured that the scale is available for free and easily accessible to the public, enabling
researchers interested in using this scale to produce more studies. Developed using data from
Indian clients who had sought casework services to address various issues, such as mental
health-related problems, problems related to family adjustment, behavioural issues, apart from
financial issues, to name a few, the scale could be useful for caseworkers in India. One of the
limitations of the scale is that it is based on a one-country sample from only those organisations
that were willing to take part in the study. Therefore, there is a need for validation across other
countries to ensure its international adoption. To summarise, the present scale is intended to
measure the effectiveness of the casework process among clients with various socio-economic
and behavioural problems who have completed all their casework sessions in an organisation that

adheres to the various steps in the casework process. Respondents are encouraged to respond to



the items in the scale when the organisation carries out a follow-up, which is generally between
six months to one year. It may be noted that none of the items on the scale are reverse-scored.
The Call for the International Adoption of CES-10

Currently, CES-10 is only available in English, which limits its usability to only those
countries where English is widely spoken. There is, therefore, an urgent need for social work
researchers around the world to undertake efforts to translate and validate the CES-10 in other
languages as well. At this juncture, some of the most commonly spoken languages apart from
English include Mandarin, Hindi, Spanish, Arabic, French, Bengali, Portuguese, Russian, and
Indonesian (Statista, 2025). Perhaps it would be best to start with these languages and then
further expand to other languages as well. With globalisation, combined with the effects of
political conflicts, the world is witnessing more international migration than ever before
(International Organization for Migration, 2025). This means that the world is experiencing a
large number of people migrating to new countries where a different language is spoken. This
increases their vulnerability to exploitation and poverty, leading to the need for social workers in
those host nations to conduct social work interventions, including casework, to help empower
members of such communities. It is therefore necessary to ensure that the scale is translated into
as many languages as possible and as early as possible as well. Furthermore, the translation and
adoption of CES-10 into different languages would also help establish the scale’s usability across
a diverse population with different cultures. It is also hoped that the scale and its international
adoption will inspire other researchers in social work to develop tools to measure the
effectiveness of other methods of social work, such as group work and community organisation,
which will help strengthen the scientific foundation of social work. Currently, fields such as
psychology are primarily recognised due to the existence of a significant number of scales that
enable researchers in that field to carry out empirical studies and accurately measure certain
constructs. The adoption of a similar strategy could greatly benefit social work as well, and the

CES-10 is a significant step in that direction.



Conclusion

The International Federation of Social Workers (IFSW), as part of its Global Statement of
Ethical Principles (IFSW, 2018), has stated that “Decisions should always be informed by
empirical evidence; practice wisdom; and ethical, legal, and cultural considerations.” What this
translates to is the call for increased research investment into the development of tools such as
CES-10, which would enable social work practitioners to make better and informed decisions
about the implementation of their interventions. It is empirical evidence from studies that use
tools such as the CES-10 that can not only lead to better outcomes for clients but will also
eventually lead to the strengthening of the reputation of social work practice around the world.
The CES-10 is currently new and needs the support of social work researchers around the world.
Faculty members can encourage their graduate students to use this scale as part of their
dissertations, and the scale may also be included as part of the casework syllabus in universities.
Finally, social work students who are placed in settings where casework is practised could be
encouraged to evaluate the impact of their casework intervention through the CES-10. These
efforts, when implemented internationally, will inspire the next generation of social work
practitioners to be more likely to engage in evidence-based social work, which is the need of the

hour.
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