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Post Award Management 
 

Transform Your Business with Our Expert Post-Award Services 
 

In the vast landscape of  business operations, the significance of  post-award services is often underrated and 
underrepresented outside of  academic settings. A surprising 70% of  contract management expenses occur 
after the award, underscoring the crucial phase of  contract execution. This was highlighted in the industry 
survey, "When Technology Meets Humanity: The Future of  Contract Management," which reveals that the 
real value of  a contract lies in its performance rather than the negotiation phase. 

Many organizations struggle with the complexities of  managing contracts post-award, which requires 
specialized knowledge and skills that are not readily available in-house. This is where our services come into 
play. We offer tailored Post-Award Services that are designed to handle the intricacies and challenges of  post-
award management, making it a smooth and compliant process for your business. 

By partnering with us, your business will benefit from reduced risks and minimized errors. Our expert team 
ensures that all agency requirements are met with precision, thereby fostering a sense of  confidence in the 
appropriate use of  funding. We help you navigate the post-award landscape effectively, ensuring that every 
contract is a step towards greater financial success. 

Moreover, our services extend to strengthening the financial oversight of  your grants. We demonstrate to all 
stakeholders that you are deeply committed to and actively engaged in ensuring proper management and 
oversight of  funds. This proactive approach not only secures your current funding but also enhances your 
reputation, making your organization a preferred partner for future grants and contracts. 

Embrace the full potential of  your contracts with our Post-Award Services. Let us help you transform the 
post-award phase from a challenge into an opportunity to enhance business success and financial viability. 
Contact us today to learn more about how we can make your post-award process as efficient and beneficial as 
possible. 

Key Impacts of  Post Award Management 
 

Enhanced Project Outcomes      Enhanced Credibility and Reputation  
Increased Accountability      Building Capacity 
Improved Compliance       Sustainability of  Project Impacts 
Financial Stability       Positive Stakeholder Relationships 
Adaptability and Problem-Solving     Strategic Advantages 
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Overall, robust grant management not only ensures the successful execution of  individual projects but also 
contributes to the long-term health and growth of  the organization managing the grant. It establishes systems 
and practices that can be replicated for future projects, leading to sustained organizational improvement and 
increased impact of  its missions and goals. 

 

Don't just win contracts—maximize their value with our Post-Award Services. 

Contact Information:  

Compass Grant Management Solutions 
Patricia Porter        
681-285-0618 
Patricia.porter@wemanagegrants.com 

 
 

Recordkeeping 

Close out 

Monitoring and Reporting 

Financial Administration 

Implementation (setting up accounts, budgets and expensing processes) 

Negotiations 

Receiving the Award 
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