Brookline After School Program-Behavior Support Plan
Our after-school program is committed to providing a safe, respectful, and supportive environment where all children can learn, grow, and have fun. We use a positive approach to guide behavior and help children develop important social and emotional skills.
Our Expectations
We encourage all children to:
· Be Respectful – Use kind words and actions toward others 
· Be Responsible – Follow directions and take care of materials 
· Be Safe – Keep hands, feet, and objects to themselves 
· Be Kind – Include others and show empathy 
Positive Guidance Approach
Our staff focus on teaching and reinforcing positive behavior. We do this by:
· Giving praise and encouragement 
· Recognizing positive choices 
· Providing fun and engaging activities 
· Helping children learn problem-solving and communication skills 
When Challenges Occur
We understand that children are still learning. When challenging behavior happens, staff will respond in a consistent and supportive way:
1. Reminder – Staff will redirect and remind the child of expectations 
2. Warning – A clear warning will be given with guidance on expected behavior 
3. Break/Time Away – The child may take a short break to reset and reflect 
4. Parent Communication – Families will be informed if behavior continues or is significant 
Teaching Better Choices
We work with children to help them:
· Listen and follow directions 
· Use kind and respectful language 
· Keep their bodies safe 
· Solve problems appropriately 

Partnering with Families
We believe that strong communication with families is key. If a child needs additional support:
· Staff may develop an individualized behavior plan 
· Families will be included in discussions and strategies 
· Progress will be shared regularly 
Our Goal
Our goal is not just to manage behavior, but to teach lifelong skills such as self-control, responsibility, and respect for others.
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