Brookline After School Program Expulsion Prevention Policy
1. Purpose
To support all children in an inclusive, safe, and nurturing environment and to align with New Hampshire licensing requirements that programs develop and implement a written policy addressing the limitations of expelling children for challenging behaviors. 

2. Applicability
This policy applies to all children enrolled in the after-school program that is licensed as a child care agency under New Hampshire RSA Title XII, Chapter 170-E (School Age / Child Care licensing). 

3. Policy Statement
The program is committed to using positive, developmentally appropriate practices to support children’s behavior and prevent unnecessary expulsion or suspension. Removal from the program due to behavior will be considered only as a last resort after reasonable interventions have been implemented and documented. 

4. Definitions
· Expulsion: Permanent removal of a child from the program due to challenging behavior.
· Suspension: Temporary removal from daily attendance due to safety risk.
· Challenging Behavior: A behavior that significantly interferes with a child’s or others’ safety or ability to participate fully.
· Behavior Plan: A structured, individualized approach used to support a child in developing positive behaviors and reducing challenging ones. 




5. Required Policy Components (NH Licensing)
In accordance with NH Licensing Rules, this policy includes the following elements: 
A. Steps to Support Continued Enrollment
Before considering expulsion, the program will:
1. Assess and document the challenging behavior.
2. Engage in ongoing communication with families about the behavior and strategies.
3. Implement strategies such as:
· Adjusted routines or environmental changes
· Increased supervision or proactive support
· Collaboration with families and school personnel
      4. Develop an Individualized Behavior Plan
Documentation of actions taken will be maintained in the child’s file.

B. Parent/Guardian Notification
· Families will be notified promptly and clearly whenever their child exhibits significant behavioral concerns.
· Communication will include explanations of behavior, steps being taken, and how families can participate in support plans.
· All notifications will be documented through emails

C. Responsibilities When Behavior Poses Safety Risk
· If a child’s behavior poses a serious safety risk to themselves or others, the program may take immediate protective actions, including temporary removal from activities, while the parent is notified to pick up their child.
· Continued participation will be contingent on agreed-upon behavior supports and safety plans.




6. Positive Behavior Supports
The program adopts positive, strengths-based approaches to behavior, including:
· Proactive routines and expectations
· Social-emotional skill building
· Staff training in de-escalation
· Regular reflection, team meetings, and adjustment of supports
These practices aim to reduce behaviors that lead to exclusion.

7. Collaboration and Inclusion
· Families are considered partners in supporting their child’s success, and input is solicited on behavior planning.
· The program will pursue reasonable efforts to adjust practices before considering exclusion.
· Expulsion or suspension decisions do not apply to issues unrelated to a child’s behavior (e.g., parent non-compliance with policies) per NH guidelines. 

8. Documentation and Review
· All behavior concerns and interventions will be clearly documented.
· Leadership will review repeated behavior interventions to assess for patterns and needed changes

9. Communication of Policy
· A copy of this policy will be provided to families in the parent handbook located on our website, www.brooklineasp.org and upon request, as required by NH Licensing. 

10. Non-Discrimination
No child will be suspended or expelled on the basis of race, national origin, language spoken at home, disability, family status, or other protected characteristics.


Children who Flee
Due to the staffing and the physical layout of our program we require all children to stay with their group. If a child should leave their group, but remain on site may be suspended. If a child leaves the premises, we will call the police to help us locate the child and take disciplinary action from there. Disciplinary action is at our discretion. 
We reserve the right to expel a child at any time who poses a serious threat to themselves, other children or staff and/or destroys program or school supplies and spaces.
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