Expert Claims Management
Services for Airlines

We reclaim your bottom line, while you focus on
flying forward!

We help airlines recover costs, from unclaimed warranty and vendor delays, and optimize operational
performance, through improved on-time delivery and turnaround times.

Current Status Solution Key Results Impact
Poor supplier performance Enforce contract penalty Improved supplier Fewer critical shortages
Excess warranty expenses clauses performance Operational efficiency
Order deprioritization Process warranty claims Order prioritization Consumer trust and retention

Decreased operating costs
through cost recovery
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LATE DELIVERY AUDIT & CLAIM ACS © SUPPLIER RECOVERY CAPTURED OPERATIONAL EXCELLENCE

Entitlement detected Contract & data review Purpose-built mediation Funds back on your books Improved performance

Increasing costs

Align on optimal Start seeing performance
support model improvements

+4 months

+3 months

Discuss support solutions Data analysis and Start obtaining
with us execution credits

Why outsource? Why us?
No added overhead Rapid deployment
No additional tasks for existing teams Zero staffing burden
No need to justify value No financial risk

No productivity delays (compensation tied to recovery)

No need to work through contract exceptions and mitigation Deep domain knowledge

clauses Tailored cadence and focused advisory
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