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Corporate Capabilities Statement

VISIONACCOMPLISHED LLC is a management consulting and operational transformation
firm dedicated to supporting federal civilian agencies. We strengthen decision-making and
modernize mission-oritical business processes, particularly for financially complex programs.
Our data-driven, risk-based approach paired with intelligent automation ensures that
solutions are rapidly adopted and confidently sustained.

Solution Delivery Approach

ANALYZE ADVISE SIMPLIFY OPTIMIZE
Evaluate current-state Formulate pragmatic, Architect workflows and Deploy intelligent
processes, systems, data, implementable governance structuresto  automation and analytics
and risks to identify recommendations reduce complexity and to drive measurable
specific opportunities for  in federal requirements and manual effort. improvements and
operational improvement, operational realities. mission achievement.
Core Capabilities Leadership & Experience

: Intelligent Automation & Analytics . .
52_;-;] » Workflow automation and business process management 30+ Years Senior Expertise
?I-:gu » Advanced analytics and data integrity solutions  Elite Big 4 background including Arthur

» Automation of compliance and audit readiness activities [T\ Andersen and Protiviti.
improvement.
Agile Operational Transformation
+ lterative, sprint-based modernization and
transformation management . : :
» Enterprise systems in%egratiun — Elite Professional Certifications
« Auditnouss fargres oTiearation — P FIJ"'_H' credentialed with CPA, CISA, FMF",
» Continuous improvement frameworks 3—@ RIMS-CRMP, and RIMS-CRMP-FED.

Risk, Controls & Compliance Modernization
* OMB Cheular A-123 (Appendices A-0) compliance
* Payment Integrity information Act (PIIA) & DATA Act
« hudit readiness and corrective action planning —¢™—  Federal Clearance
L1} - Validated Public Trust clearance tailored for

high-level federal engagements.

Program & Initiative Management

* Project Management Office (PMQO) support

» Comples initiative conifimation and governance
» Cross functional execution

Performance Measurement & Decision Support Xy Proven Subject Matter Expertise

+ Executive dashboards and operational valiitation (-; » Track record as a Senior Business Analyst
* Mission-aligned performance reporting i& b and Program Director driving operational
* Data-driven insights for execctive leadership

©  excellence.
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Clients Served
Project Experiences
U.S. Department of the Treasury (SSBCI) U.S. Department of the Treasury (OFS/TARP)
@ Highlighted operational support for a $10B pandemic @ Provided comprehensive OMB Circular A-123 compliance
recovery program. support, incurring over 45,000 project hours.
@ Delivered business process management, intelligent (JA), @ Designed integrated SharePoint solutions to automate
and generative Al. certification workflows.
@ Eliminated Cl'iti(?3| workloads and accelerated critical (] St[engthened risk management and dramatically reduced
document drafting. burden during oversight audits.
U.S. Securities and Exchange Commission (SEC) Pension Benefit Guaranty Corporation (PBGC)
@ Led a 20+ contractor team to address and stabilize the Internal @ Delivered critical financial advisory service, including the
Control- over Financial Reporting (ICOFR) program. agency's early warning program.
@ Developed new operational policies, business workflows, and @ Monitored the financial condition of pension plans and
Payment Integrity assessment (PIIA) and Data Act. tracked sponsor finial engagements.
@ Successfully remediated reported critical weaknesses through @ Ensured robust rabnest adiurance experise through the
rigorous contols testing. provisions of The Itle IV of ERISA.
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