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What is an AI Agent?
It is an automated application that analyzes customer emails and creates sales orders in the SAP system by extracting the relevant order information. 
The agent reads incoming customer emails to identify order details, including material numbers, quantities, customer information, and all other 
necessary data from the email content.
The system then performs a series of checks, such as stock availability, blocked materials, or data inconsistencies. If the information passes these 
validations, the sales order is automatically created in SAP.
Once the order is generated, the agent prepares an order confirmation and sends it to the customer via email. 
This eliminates the need for manual order entry. 
The agent is configured to operate with zero-error tolerance.

The Excel file provided by the customer The sales order created in the SAP system
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Reads incoming customer emails

Identifies order information

Automatically creates a sales order in SAP using
this information

Eliminates manual tasks and accelerates the process

AI Agent Workflow



1.After the order is 
created, an order 
confirmation email is 
sent to the customer.

1. Müşteri sipariş 

maili gönderir

1.The AI Agent reads the 
email

1.Identifies the order
details

1.A secondary agent 
verifies the order data 
extracted from the 
email content

1.The sales order is 
created in the SAP 
system

Process Flow

1.System checks are
performed

1.For selected customers, 
the agent automatically 
creates the delivery 
immediately after the 
order is generated.



Emails from approximately 100 different customers are sent to ai.sap.robot@iamauger.com to be processed by 
the AI system.

There is no predefined format for the order content or attachments in these emails. Each customer sends their 
orders using their own email structure and Excel format.
Despite these variations, the AI Agent analyzes the email content and attachments, extracts the relevant order 
information, and prepares the data for processing in the SAP system.

How It Works



Service
The AI service provider to which the operator AI Agent is 
connected. Any preferred AI provider can be selected here, such 
as OpenAI, Gemini, Claude, or a local model.
Model
The main AI model that analyzes customer emails and extracts the 
order information. Any model with the desired capabilities from 
the selected AI provider can be used.
Inspect Service (AI_INSPECTOR.gemini_ai)
A secondary AI service that reviews and validates the results of 
the initial analysis.
Inspect Model (gemini-2.5-pro)
Any model with the required capabilities from the selected 
Inspector AI provider can be used.
Mail Service (PRESENTATION.graph_app)
The mail service used by the agent to read incoming customer 
emails.
App Location (C:\RUSSIA_ORDERS)
The directory where the application's configuration and log 
files are stored.
Temperature (0.01)
Controls the consistency of the AI responses, enabling the 
model to produce more deterministic and less speculative 
outputs.
Top_p (0.5)
Regulates probability sampling during response generation, 
helping produce more balanced and controlled outputs.

This screen is the main configuration panel where the core 
settings that define how the AI agent operates are managed.
The background rules of the AI agent platform are defined here. 
The agent reads customer emails, analyzes the content, creates 
sales orders and deliveries in SAP, and then sends an order 
confirmation email to the customer.

ADMIN PANEL



Service

The AI service provider to which the Operator or Inspector AI
agent is connected.
Any preferred AI provider can be selected here, such as OpenAI,
Gemini, Claude, or a local model. If needed, additional providers
such as Groq, Mistral, or Cohere can also be integrated.

Model

The main AI model that analyzes customer emails and extracts 
order information.
Any model with the desired capabilities from the selected AI 
provider can be used. The currently used models are listed below.

GPT-4O

GEMINI-2.5-PRO

CLAUDE-OPUS-4-5

CLAUDE-SONNET-4-5

GPT-OSS-20B

Different Options for the Selected Service and Model

• OPENAI

• GEMINI

• CLAUDE

• LOKAL MODEL



WHY ARE TWO DIFFERENT AI AGENTS WORKING FOR ONE ORDER AND
WHY ARE THERE SO MANY SMART CONTROL MECHANISMS?

(The areas outlined in red indicate AI alerts, signaling that there is a possibility of errors.)



To ensure that the process operates accurately and efficiently,
specific configurations and custom settings have been implemented
within the AI system.

Temperature:

Determines whether the model
behaves creatively or
deterministically. Higher values make
the model more creative, but also
increase the risk of inaccuracies, as it
may start “filling in the gaps” with
fabricated information. For this
reason, a value close to zero, such as
0.01, is used. The goal is to achieve
maximum consistency and minimal
creativity.

Top P:

Determines how narrowly the
model’s probability pool is
restricted. If set too low, the model
behaves overly rigidly and may
attempt to “fill in” missing
intentions or information. To
interpret email and Excel content in
a way that closely resembles human
understanding, the model was not
overly constrained. For this reason,
a value of 0.5 was chosen, providing
a structure that is both controlled
and sufficiently flexible.

Inspect_service ve Inspect_model:

The Inspector model verifies the relevant data extracted by the 
Operator model from each email for creating sales orders in SAP.
If there is a discrepancy between the data identified by the two 
models, the process is halted, and the workflow for that specific 
email is restarted.
If the two models cannot reconcile the data after three attempts, 
the transaction is logged, and the email is not processed. (This 
scenario has not occurred in tests or in the live environment.)
The email is neither marked as an error nor set to “read”; it remains 
in the inbox for review.
This approach prevents incorrect orders and establishes a two-
layered control mechanism, ensuring higher accuracy and reliability 
in the process.



The Sender Instructions screen,
is where the guidelines for how the AI agent 
analyzes customer emails are defined.
On the left side, only the email addresses of selected 
customers who send orders are listed. For a 
customer chosen from the list, AI-specific reading 
and analysis rules can be defined on the right side if 
a requirement arises.
These instructions guide the AI agent in cases where 
it cannot correctly interpret the email content or 
attached Excel files, converting the order information 
into a format suitable for the system. Additionally, 
special directives—such as order numbers or data 
extraction rules—can be set here if needed.
This ensures that orders from different customers, 
each with potentially unique formats, are processed 
accurately and consistently by the AI agent.

instruction enrichment



The Sender Prompts screen,

Notes and guidance specific to each 
sender’s emails can be added here. 
Additional instructions can be provided, 
particularly to ensure that order numbers 
sent in different formats are correctly 
recognized.
This allows the AI agent to process orders 
from different customers more 
accurately and consistently, regardless of 
the format variations.

prompt injection



Logs Screen,

This screen contains the logged messages 
generated by the AI agent after processing 
incoming emails and converting them into 
automated sales orders. It serves as a monitoring 
panel that can be used by the admin when 
necessary to track the process.
The Logs screen provides a professional oversight 
of the AI’s operational activities, including which 
email generated which sales order, any errors or 
issues encountered when an order was not 
created, and the overall stability of the system.



This terminal screen serves as the live monitoring panel for the AI Agent.
The primary function of the application is to continuously scan the inbox, read any new order emails, and
process the extracted data to create sales orders and deliveries in the SAP system.
According to the status shown on this screen, the system is operating correctly, checking for new data entries
every 30 seconds.



Confirmation Settings
For each sender, the email address to which the order confirmation should be sent and whether the sender is in the 
test environment are defined in this Excel file.
The order confirmation file is, by default, created by writing the quantities of the orders generated in SAP into the 
order quantity column of the Excel file sent by the customer, and then sent back to the customer.
For some customers, if the confirmation quantities need to be written to a different column, the Confirmation Rule
and Parameter fields are used. In standard usage, these fields are left blank.



Confirmation Rule Options:

to_column
The confirmed quantities are written to the column 
specified in the Parameter field of the Excel file.

add_to_column
The confirmed quantities are written to a newly created 
column in the Excel file. The header of the new column is 
specified in the Parameter field.

reject_column
Instead of the confirmed quantities, the rejected quantities 
are written to the column specified in the Parameter field.

template
When creating the confirmation file, a template file 
specified in the Parameter field is used instead of the 
customer’s original Excel file.



For example, in the Order Confirmation Excel file sent for this customer, the order quantities 
requested by the customer are shown in the red box on the left, while the quantities actually 
generated in SAP are shown in the red box on the right.
This setup was created using the add_to_column rule. The corresponding column name was 
defined as a parameter, allowing the quantities generated in SAP to be listed in a newly created 
column within the Excel file.



Some customers may order the same SAMPA 
material using different customer-specific 
material codes.
In this case, the KDMAT_COLUMN field is assigned 
the header of the column containing the customer 
material numbers in their Excel file.
This configuration ensures that order items for the 
same SAMPA material, but with different customer 
material codes, are processed separately rather 
than being merged.
As shown in the visual, items for the same 
material are created in separate rows.



ZSD_SENDER_PARAM Table in the SAP System

This table details how customer emails and their related 
parameters are managed within the system.
It provides the core configuration parameters that enable the AI 
to correctly match incoming email orders with the appropriate 
customer and delivery information, ensuring proper processing in 
SAP:
Email Address: Lists the customer/system email addresses that 
the AI will process or monitor.
Customer: Shows the corresponding SAP customer number for 
each email address.
Ship-to Partyin SAP is the customer or location where the 
delivery is sent.
Immediate Delivery: For customers requiring automatic delivery 
creation after an order, the LISOF field in the 
ZSD_SENDER_PARAM table is marked with ‘X’.



After all process steps are completed, the system creates the sales order, and the
corresponding order confirmation email is sent from ai.sap.robot@iamauger.com to both the
customer and the relevant sales representative.



Project Benefits
Speed: Order processes are automated, saving time.
Accuracy: Human errors are minimized.
Efficiency: Teams can focus on strategic tasks.
Standardization: Processes become consistent and controllable.
SAP Compliance: Full integration with the SAP system is ensured.
Customer Satisfaction: Orders are processed quickly and correctly.

The integration of AI with SAP not only accelerates business processes but also
minimizes errors and makes data meaningful. Each order and data point is
processed securely and accurately by the system.


