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Enabling Operations. Supporting
Governance. Delivering Results.

SDZ Enterprise strengthens prime contractor capture and delivery teams supporting
administrative and business operations with execution-driven expertise that enhances proposal
quality, streamlines operations, and reduces program risk.

Past Performance Capabilities

NASA Headquarters - Environmental Management

Division (EMD) Strategy & Operations
Operations, Modernization & Workforce Strategy

Delivered high-impact administrative and operational support to d . | .
improve efficiency and mission execution through strategic workforce * Governance and strategic planning support
planning, SharePoint modernization, conference delivery, and Kaizen aligned to program execution

facilitation.

Workflow optimization and operational

American Public Works Association - Nevada Chapter coordination to improve efficiency.
Operations, Governance & Administrative Support

Delivered full-service chapter administration including financial G &Fi ial M t
management, board coordination, event execution, and membership overnance plelplelle anagemen

services, strengthening operational continuity and supporting a

statewide professional association. e Audit-ready financial tracking, reporting, and
Herndon Solutions Group documentation support
Operations, Governance & Execution Support e Compliance-aligned processes and

Supported operations through SharePoint modernization, program
and project management, and stakeholder engagement, delivering

structured coordination and execution support to improve efficiency
and support growth initiatives. Stakeholder Engagement & Communications

e Stakeholder coordination, communications,

contract/vendor coordination

Teaming Advantages 2nd engagerment sUpport
e Event promotion, meeting support, and
Strengthens administrative and program P " . 9 sHPP
support depth content administration
Program Delivery & Support
> Bridges governance, operations, and
88 financial support e Meeting execution, logistics coordination, and
action tracking
oy supports small business participation e Documentation control, systems support, and
“ goals administrative delivery

541611 Administrative Management Consulting
541613 Marketing Consulting Services

541618 Other Management Consulting Services
561499 All other Business Support Services

contQCt Us @ 435-590-9718 e vicki.white@sdzenterprise.com

Scales for program delivery and surge
support
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Supporting Operations, Governance & Program
Execution

Rapid Teaming Engagement

SDZ strengthens prime contractor capture and delivery teams through:
Immediate Integration into Administrative & Program Support Roles
Proposal Support Aligned to Governance & Operations
Execution-Ready Delivery Across Business Support Functions
Integrated Coordination Across Teams & Stakeholders

Scalable Support for Surge & Evolving Requirements

Fast to Engage. Proven to Deliver. Focused on Results.

Differentiators Value to Prime Contractors Contracting Information

Business-First Execution Proposal-Ready Administrative Company
Aligns administrative support directly to SMEs SDZ Enterprise LLC
mission and program outcomes.

Enhances Program Execution Certifications

Governance-Ready Delivery HUBZone | WOSB | EDWOSB | DBE

Structured, compliant processes that . .
strengthen oversight and accountability. Low -Risk, Execution-Ready

Support Contract Vehicles

GSA Multiple Award Schedule (MAS)

Integrated Operational Support Contract No. 47QRAA26DO0TH

Administrative, financial, and program Rapid Integration & Scalable
functions delivered as one. Support NAICS Codes

Execution-Focused Performance 541620 | 541690 | 541611 | 541519
Reliable, detail-driven delivery that ensures
continuity and results.

Vicki L. White ® 435-590-9718

Tea ming contq ct President | CEO ® vickiwhite@sdzenterprise.com

www.sdzenterprise.com
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