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Your City’s Strategic Partner

Trusted Advisor | Community-Focused | Practical Solutions

We deliver practical, budget-conscious solutions backed by 30+ years of local

government experience. SDZ Enterprise helps cities operate more efficiently - and
more safely. Let us extend your team.

Support What Matters Our Services
Most

Whether you need help meeting environmental « Water & wastewater compliance
regulations, modernizing aging infrastructure, or e Emergency planning & security
improving emergency preparedness, SDZ Enterprise has
the tools and team to do the job.

Environmental Consulting

o Conservation & sustainability
» Utility management support

o Lean Six Sigma Black Belt certified
e ISO & PMP certified

e Proven experience with Municipal Water District of TeChn°|°9y&Cybersecurity
Orange County, City of Henderson, and more

e SharePoint development
» Business analysis
« Data governance & data management

Why Choose Us o SCADA/ICS security assessments

Deep Industry Experience Asset & Program Management
@ 30+ years of specialized expertise in water,
environmental, and infrastructure systems . N .
trusted by public and private clients. Lirzayele & reloliy stEteess
e Inventory management

e Performance optimization

¢ CMMS Implementations

O Consulting Expertise

[ Certified experts delivering tailored solutions
through strategic planning and process Business Support
improvement. - .
e PMP-certified leadership

e Administrative support
Speed to Impact . bport
e Business process optimization

e« Workforce development

= Our agile, results-driven approach ensures
early wins and sustainable improvements,
reducing downtime and accelerating
operational gains across your organization.

NAICS: 541611, 541511, 541512, 541519, 541614,
541618, 541620, 541990, 611420, 611430, 541613

Contqct Us @) 435-590-9718 DA vickiwhite@sdzenterprise.com
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Performance.Precision.Partnership

2025 - APWA Nevada Chapter Administrator

Administrative and Management Support (541611)

Under the APWA Nevada Chapter Administrative Services contract, SDZ Enterprise provides full-service operational and
administrative support to ensure efficient chapter management. Responsibilities include event coordination, membership
communication, records management, financial tracking, and board support. SDZ streamlines daily operations and enhances
member engagement, enabling the Chapter to focus on advancing public works initiatives across Nevada.

2024 - NASA Environmental & Medical Contract (NEMCON) PWS 6

Subcontractor for HSG LLC

Administrative and Management Support (541611), Environmental Consulting Services (541620)

Under NASA's NEMCON PWS 6, SDZ Enterprise supported the Environmental Management Division (EMD) at NASA
Headquarters with strategic program management and administrative services. We delivered expertise across NEPA, EMS,
sustainability, restoration, compliance, and resource management. SDZ also led workforce planning, SharePoint
modernization, and process improvement (Kaizen) to enhance operational efficiency. SDZ provided documentation, project
tracking, and SME support, contributing directly to EMD’s mission execution and performance outcomes.

2024 - NASA Environmental & Medical Contract (NEMCON) PWS 7

Subcontractor for HSG LLC

Administrative and Management Support (541611), Environmental Consulting Services (541620)

Under NASA's NEMCON PWS 7, SDZ Enterprise supported the development of a SharePoint collaboration platform for the
$25M Occupational Health initiatives at Goddard Space Flight Center (GSFC). The team led efforts to gather business
requirements, define operational rules, and standardize project setup to ensure consistent implementation. SDZ designed the
site architecture, enabled secure external-access folders, and performed firewall testing to ensure system reliability and
compliance. This work enhanced internal and external coordination across NASA's multi-year health programs.

2024 - MWDOC Multi-jurisdictional HMP and AWIA Components

Subcontractor for HSG LLC

Administrative and Management Support (541611), Environmental Consulting Services (541620)

SDZ in partnership with Herndon Solutions Group, supported the Municipal Water District of Orange County (MWDOC) in
updating its Multi-Jurisdictional Hazard Mitigation Plan and meeting AWIA 2018 requirements. The team conducted RRAs and
developed ERPs for 30 water and wastewater agencies, leading efforts in data collection, risk mapping, stakeholder
coordination, and public workshops. This project enhanced infrastructure resilience and ensured streamlined compliance with
federal hazard mitigation and emergency preparedness standards.

2024 - City of Henderson AWIA Components (RRA and ERP)

Subcontractor for HSG LLC

Administrative and Management Support (541611), Environmental Consulting Services (541620)

SDZ, in partnership with Herndon Solutions Group, supported the City of Henderson in completing its Risk and Resilience
Assessment (RRA) and Emergency Response Plan (ERP) under the America’'s Water Infrastructure Act (AWIA) of 2018. SDZ led
data collection, risk mapping, and stakeholder engagement to enhance infrastructure preparedness and hazard mitigation.
The project ensured federal compliance and improved the city's water system resilience.

2024 - City of Henderson IT Staffing Services

Subcontractor for eNcloud Services LLC

Administrative and Management Support (541611), Custom Computer Programming Service (541511), Other Computer
Related Services (541519), Computer Systems Design Services (541512)

SDZ provides flexible, on-demand IT staffing to the City of Henderson, delivering qualified professionals for short- and long-
term needs. Our hourly support model fills critical skill gaps, enables rapid workforce scaling, and ensures continuity for city IT
operations. This approach offers responsive, cost-effective solutions aligned with evolving technology demands.
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