


REGULAR  MEETING, TOWN OF COLUMBUS, Feb. 12, 2026

[bookmark: _Hlk94882301]A Regular Meeting of the Town Board of the Town of Columbus, County of Chenango 
and the State of New York was held at the Town Courtroom, 4340 State Hwy 80 in Columbus on 
Feb. 12, 2026.					

Meeting called to order at 6:30 pm by Charles Edmonds, Supervisor, with the Pledge of Allegiance;               and the Clerk called the roll.

BOARD MEMBERS PRESENT:	Charles Edmonds	Supervisor	
          	 			Daniel Avolio  	Board Member  
Gretchen Robinson	Board Member   

ABSENT:				Jane Prohaska		Board Member
Judith Lowe		Board Member

ALSO PRESENT:			Kevin Cross		Highway Superintendent 
Elizabeth Vermeulen	Town Clerk

 Supervisors Report by Charles Edmonds
· He has been assigned to the Planning & Economic Development and Personnel Committees at the County.

Board of Health:  Nothing to report

REVIEW OF PRIOR MEETING MINUTES:
Jan. 8, 2026
Motion was made by Gretchen and seconded by Dan to review and approve the minutes of the Jan. meeting. 
Discussion: 
· Vote: 3 Ayes, 2 Absent. 
Motion carried and minutes for the January meeting were approved as submitted with no changes.

Communications: 
· Letter from Chobani regarding their plan for well water withdrawal. They filed an application with the Susquehanna River Basin Commission to withdraw up to 756,000 gallons per day of groundwater for the dairy processing facility operations. The letter had contact information for submitting comments.
· Prevailing wage discussion. There was interest in having the Board of Labor come to the town to provide information. Date to be determined.
· Missing key discussion. Motion made by Gretchen and seconded by Dan to send a certified letter with a copy of the Town Key Policy, requesting the keys be returned within 30 days. Vote: 3 Ayes, 2 Absent. 

Public Comment:  None

Highway Superintendent’s Report by Kevin Cross
· They have been busy plowing, sanding, and moving snow
· Reviewed truck and equipment repairs.
· Kevin submitted the 284 Highway Agreement for Board Approval. This agreement can be modified throughout the year if needed, depending on real life situations. 
Gretchen made a motion which was seconded by Dan to accept the submitted 284 Agreement.
· Discussion
· Roll call vote:
· G. Robinson	Aye 
· J. Lowe 	Absent
· D. Avolio	Aye 
· J. Prohaska	Absent 
· C. Edmonds	Aye
· Motion carried.
The document was signed by the Highway Superintendent, Town Supervisor, and the two Board Members present at the meeting. 
Clerk will make copies of the signed 284 document for Kevin and Charlie. 
The complete 284 Agreement is included at the end of these minutes.

· Purchase of Quick Coupler for excavator
Kevin got six proposals, ranging from $5655 to $9305, for the purchase of a spring activated quick coupler for the excavator. It will be a time saver allowing them to quickly and safely switch implements as needed. The various proposals were discussed.
Dan made a motion which was seconded by Gretchen to purchase the WerkBrau unit from Alta Equipment for a quoted price of $5655 and an anticipated 40 day delivery date. The purchase would be coded to Account # DA5130.2.
· Roll call vote:
· G. Robinson	Aye 
· J. Lowe 	Absent
· D. Avolio	Aye 
· J. Prohaska	Absent 
· C. Edmonds	Aye
· Motion carried.

Dog Control Report – No activity this month.

Planning Board – Report submitted by Kay Winton
All Planning Board members were present at the January meeting. No public was in attendance.
They received an email from Napierala Consulting regarding a small expansion project for Chobani. The
project consists of a 200 sq. ft product elevator building that will lift packaged products to a new raised
tunnel and convey it to the existing tunnel that passes over County Rd 25. The project will require Site
Plan Review by Planning Board as well as a 239 review from the County. They will begin the review once the completed application for the Chill Tunnel is received.

The clerk requested that the Board re-appoint Renie Brown to the Planning Board.  Her Oath was submitted to the clerk’s office, but missed the 30-day requirement by 2 days.
Gretchen made a motion which was seconded by Dan to reappoint Renie Brown for a new term ending          12-31-30.
· Roll call vote:
· G. Robinson	Aye 
· J. Lowe 	Absent
· D. Avolio	Aye 
· J. Prohaska	Absent 
· C. Edmonds	Aye
· Motion carried.

Committee Reports:

Communications –  Gretchen Robinson
· Gretchen is reviewing the website management information prepared by Lexi, and is researching the GoDaddy format. There was discussion on what is expected and desired in a municipality website and whether GoDaddy will have some limitations affecting this.
· Discussed the town’s Facebook page and whether comments on postings should be allowed. Many municipalities use a Facebook page to pass along town news but do not allow comments, because it has the risk of creating a public forum and creates the need to regularly monitor comments. Board members felt that the town’s Facebook page should not allow comments. 
· Discussed the ConnectALL access to our Facebook page. Charlie will contact Neil to understand the marketing commitment under the grant.

Park  
· Board approval for Clerk to begin taking park reservations
· The Board needs to decide exactly what work needs to be done at the park, prepare a RFP, and contact contractors.
· Prevailing Wage will be involved.

Highway 
· Dan has met with Kevin to discuss current highway concerns.
· Our new MEO is doing well; picks things up fast and gets along well with the team.
· Gretchen has received good comments on road conditions this winter. 

Infrastructure, Buildings and Facilities by Dan Avolio
· Dan will contact Scott Larchar and Martin Bonzie to arrange for a furnace cleaning.
· The motion light fixtures outside the court entrance will need to be replaced, since the lightbulbs are part of the fixtures.
· Security cameras should be researched.

Legal and Finance by Charles Edmonds
· Legal Services have been switched to Coughlin & Gerhart.
· The ConnectALL BAN has been renewed with NBT.
· There is a small savings account at Community Bank. 
· Gretchen made a motion which was seconded by Dan to close the Community Bank account and move the current balance to NBT for better management.
· Roll call vote:
· G. Robinson	Aye 
· J. Lowe 	Absent
· D. Avolio	Aye 
· J. Prohaska	Absent 
· C. Edmonds	Aye
· Motion carried.
· An overview of January’s tax collection was provided by Liz: The Town has received its complete tax warrant and the County has received its January payment, which was much higher than previous January payments. 

OLD BUSINESS
· New town credit cards were received.
· The town’s internet service payments are back on track; payments had been interrupted due to the previous cancellation of the town’s credit cards.
· Audits for Justice, Clerk, and Tax Collector were completed.
· Gretchen will meet with Matt Beckwith to get information on the process of renewing the town’s CON.
· ConnectALL status: There are currently 13 Columbus residents hooked up and functioning on the new fiber lines. Neil, the ConnectALL marketing person has stated that we now have 630 followers on the Columbus Facebook page.

NEW BUSINESS
· New Berlin EMS has lost their ALS Paramedic, but recently hired a new paramedic.
· Charlie had a good meeting with Bill Acee, Village of Sherburne Mayor. 
· Radios were discussed.
· Discussed creating a new committee which would oversee the upcoming CON renewal. 
· Gretchen made a motion which was seconded by Dan to create an Emergency Preparedness Committee.
· Roll call vote:
· G. Robinson	Aye 
· J. Lowe 	Absent
· D. Avolio	Aye 
· J. Prohaska	Absent 
· C. Edmonds	Aye
· Motion carried.
· Charlie will be the Committee chair and Gretchen will be on the committee.

REVIEW OF EXPENDITURES:
Motion to Pay bills made by Gretchen and seconded by Dan.  All Approved.

GENERAL FUND – Abstract #2 	2025 Vouchers #391 - #392 for a total of $920.19
					2026 Vouchers # 4 - #35 for a total of $235,612.70
						
HIGHWAY FUND – Abstract #2 	2026 Vouchers #4 - #14 for a total of $19,427.93

Motion to adjourn the meeting made by Gretchen and seconded by Dan. All Approved.
Meeting Adjourned at 8:47 PM.

Respectfully submitted,
Elizabeth Vermeulen, Town Clerk
[bookmark: _GoBack]
NOTE: The Audible recording of the Town Board meeting is available from the Town Clerk as a FOIL request.
284 AGREEMENT

2026 AGREEMENT FOR THE EXPENDITURE OF HIGHWAY MONEYS, 
SECTION 284 of the Highway Law 

Agreement between the Town Superintendent of Highways of the Town of Columbus, of Chenango County, State of New York and the undersigned members at the Town Board.

Pursuant to the provisions of Section 284 of the Highway Law, we agree that moneys levied and collected in the Town for the repair and improvement of highways, the revenues from equipment rentals, reimbursement for snow and ice removal and other charges for services, the reappropriated funds, and the CHIPS and other State aid for highways, shall be expended as follows:

1. GENERAL REPAIRS – The sum of  $123,709.00 shall be set aside to be expended for basic work and general maintenance and repairs upon 47.10 miles of town highways, including sluices, drainage ditches, culverts and bridges having a span of less than five feet, tree and brush removal, board walks, sidewalks that are the responsibility of the Town, emergency activities as such are authorized by the Town Board, and other activities involved with the care, upkeep, and maintenance of highways and bridges of the Town. 

[bookmark: _Hlk94721569]2. PERMANENT IMPROVEMENTS – HIGHWAYS:  The sum of $_181,250.95   shall be set aside to be expended for the permanent improvements of Town Highways.  
The Town Highways that are intended to be improved include:
a) [bookmark: _Hlk127880979]On the highway known as _Potter Rd_________ commencing at __New Turnpike Rd.____& leading to __New Berlin Town Line_____ , a distance of  .83__    miles.
b) On the highway known as __Fusch Rd________ commencing at __Columbus Hill Rd ____& leading to __Bingham Collins Rd__ __, a distance of __1.17___   miles. 
c) On the highway known as __Giles Rd_________ commencing at ___Chesebro Rd________& leading to __Brookfield Town Line _, a distance of __.18_____   miles. 
d) On the highway known as __Bell Rd___________ commencing at __State Rte 80_________& leading to _County Rte 25_____________, a distance of _1.57_   miles.
e) On the highway known as _Mordas Rd_________commencing at __County Rte 24 ______& leading to __Dead End________________ , a distance of _.75__  miles.
f) On the highway known as _Hard Scrabble Rd ___ _commencing at _Bingham Collins Rd_& leading to Sherburne Town Line________, a distance of __.58    miles.


Executed on the 12th day of February, 2026 and signed by Kevin Cross, the Superintendent of Highways; Charles Edmonds, the Town Supervisor; and Gretchen Robinson and Daniel Avolio, Town Board members.
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