


REGULAR & ORGANIZATIONAL MEETING, TOWN OF COLUMBUS, JAN. 8, 2026

[bookmark: _Hlk94882301]A Regular and Organizational Meeting of the Town Board of the Town of Columbus, County of Chenango 
and the State of New York was held at the Town Courtroom, 4340 State Hwy 80 in Columbus on 
JANUARY 8, 2026.					

Meeting called to order at 6:00 pm by Charles Edmonds, Supervisor, with the Pledge of Allegiance;               and the Clerk called the roll.

BOARD MEMBERS PRESENT:	Charles Edmonds	Supervisor	
          	 			Jane Prohaska		Board Member
Daniel Avolio  	Board Member  
Judith Lowe		Board Member
Gretchen Robinson	Board Member   

ALSO PRESENT:			Kevin Cross		Highway Superintendent 
Elizabeth Vermeulen	Town Clerk

OTHERS PRESENT:			Peter Lennon		Mayor, Village of New Berlin

 
Supervisors Report by Charles Edmonds
· Charlie has been attending meetings at the County, but has not yet been assigned to his committees.

Board of Health: The first County Rabies Clinic will take place on March 21 from 9 to 10:30 at Guilford Hwy Dept on Marble Rd.

Roll Call votes – After discussion of the various options for Roll Call votes going forward, it was agreed that board member names will be called in seat order with the Supervisor voting last.

REVIEW OF PRIOR MEETING MINUTES:
Dec 11, 2025
Motion was made by Gretchen and seconded by Judy to review and approve the minutes of the Dec meeting. 
Discussion: 
· Gretchen felt the minutes were accurate.
· Judy also felt that the minutes were accurate, but she was not happy with the way the Planning Board Chair compensation was handled last month; and she is hoping that the subject can be discussed properly this year. 
· The clerk mentioned that the previous supervisor had stated, after consulting with our attorney, that any elected board member can vote on the minutes, even if they were not in attendance at that meeting. Most Board members stated that they did not feel comfortable with that concept as a town procedure.
· Vote: 3 Ayes, 2 Abstain. 
Motion carried and minutes for the Dec meeting were approved as submitted with no changes.

Communications: 
· Clerk stated that the return of the previous Supervisor’s keys did not include the Norton Park kitchen key or the mail file cabinet key. Clerk sent a text to Diane, but did not receive a reply. Discussion. Gretchen made a motion which was seconded by Judy, that the Clerk should email Diane with the request. If there is no response within 2 weeks, then a Certified letter should be sent requesting a response by Feb 12, our next meeting. 
All Ayes.
· Justice Mike Anson has submitted verification of his required training.
· Oaths of Office have been received from everyone except Planning Board member Maureen Brown and Deputy Highway Superintendent Arthur Roush.

Public Comment:
Peter Lennon introduced himself; he has been the Village of New Berlin Mayor and EMS Commissioner since 2021. He wanted to thank the Town of Columbus for our continued support and assistance. He appreciated working with our new Supervisor on the 2026 EMS contract, and stated that we all need to be working together on EMS services. Bryan Whitaker is a good addition to their EMS team, the command vehicle has already been used 8 times, and they are confident of the services they will be providing. NBAS is working with Coventry on American Heart Association training for future certification needs.

Highway Superintendent’s Report by Kevin Cross
· They have been busy plowing, sanding, and keeping the equipment repaired.
· They have an applicant who looks to be a good potential candidate, so Kevin will begin the background checks.
· He mentioned that ConnectALL postings continue to supersede any new town postings. We will look into this. 
[Clerk’s note: I spoke to Neil Palmer, the ConnectALL marketing person and he said he will “un-pin” the ConnectALL postings. Once he does that, all FaceBook postings should appear in chronolological order.]

Dog Control Report – No activity this month.

Planning Board – Nothing to report. Liz will communicate with Kay to get information for future meetings.

Committee Reports:

Communications Committee report – Jane reminded board members that Lexi had previously distributed information about maintaining and updating the town website.

Park  by Jane Prohaska
· Jane and Mary will be meeting at the park on Sunday, Jan 11, to take down the Christmas decorations and move to the depot for storage.

Highway 
· Kevin stated that he is hoping to purchase a manual quick coupler which would allow implements to be put on and off easily. He will provide more information.

Infrastructure, Buildings and Facilities by Judy Lowe
· The new light fixtures were installed in the hallway by Kevin and Arthur, and look good.
· We need to purchase 12 new flags and 4 new poles. Judy will research, and this will be discussed at a later meeting.

Legal and Finance by Charles Edmonds
· New Berlin EMS contract – The current town attorney has had the New Berlin EMS contract under review for quite a while, and has made a number of suggestions. Charlie has met with Village of New Berlin mayor, Peter Lennon, to discuss the situation; he distributed a revised EMS agreement to board members for review.
· Certificate of Need -  The attorney had stated that he would contact the Department of Health to clarify our CON situation and its expiration date; no reply yet. Gretchen will contact the County Coordinator for a better understanding of the CON, and will update board.
· Legal Services -  Discussed the options for town legal services for 2026:  stay with the current attorney,  Robert McKertich, who we switched to in August 2025, or return to Coughlin & Gerhart, the previous law firm who had provided good services to the town for 8 years and who recently provided a proposal for 2026. The clerk will provide the board with the legal proposal received from Coughlin & Gerhart. Charlie will contact Robert McKertich and request a copy of our current contract, and then send him a written termination letter.
· Gretchen made a motion which was seconded by Jane to switch legal services to Coughlin & Gerhart.
· Discussion about timing and costs. Charlie will contact both attorneys.
· Roll call vote:
· G. Robinson	Aye 
· J. Lowe 	Aye 
· D. Avolio	Aye 
· J. Prohaska	Aye 
· C. Edmonds	Aye
· Motion carried.
· Town Credit Cards – Liz informed the board that Diane had cancelled the town’s credit card account instead of just her individual card. Charlie will work with NBT to begin the process of opening a new town account.
· Email address – Charlie will send out an email to everyone with his new email address to be used on town matters..

Public Health by Gretchen Robinson – Nothing to report. Gretchen usually receives an update from Matt Beckwith once a month.

ConnectALL
· Charlie had a productive meeting with Jim Emerson, the ConnectALL Project Manager, who stated that Milestone 2 is almost finished. Still waiting for the state permits on the remainder of Rte 80.
· Bond Anticipation Note renewal – NBT won the bid for the renewal of the BAN on Jan 22, 2026. 

OLD BUSINESS

New Berlin EMS contract
· Judy made a motion to authorize Charlie to sign the New Berlin EMS contract and pay the amount due by January 30th, upon approval of the contract by the attorney. Gretchen seconded.
· Discussion
· Roll call vote:
· G. Robinson	Aye 
· J. Lowe 	Aye 
· D. Avolio	Aye 
· J. Prohaska	Aye 
· C. Edmonds	Aye
· Motion approved.

NEW BUSINESS


2026 ANNUAL ORGANIZATIONAL MEETING
The Supervisor distributed the Resolutions for the 2026 Annual Organizational Meeting. Proposed that each resolution get discussed individually, with the votes for all taken at the end. All agreed.

Resolution #1-2026 Town Board Meetings
The 2026 regular meetings of the Town Board will be held at the Town of Columbus Court Room at 6:30 PM on the second Thursday of each month.

Resolution #2-2026 Designate Banks: Continue banking with NBT Bank and Community Bank.

Resolution #3-2026 Official Newspaper: The Evening Sun newspaper, regularly published in Norwich, NY is designated as the official newspaper of the Town.

Resolution #4-2026 Valuation of Fixed Assets: Governmental Accounting Standards Board (GASB) Statement 34, the minimum dollar valuation of fixed assets is $100.00.

Resolution #5-2026 Service Charge and NSF Check Charges: The Town of Columbus may impose a $2.00 service charge to cover the expense of mailing a Notice of Outstanding Taxes to property owners whose taxes remain unpaid as of the last day to pay taxes in the town. 
Also, the Town of Columbus may impose a charge of $20.00 on each check tendered as payment and returned for insufficient funds or other reasons.

Resolution #6-2026 Code Enforcement has been delegated to the County of Chenango for 2026. The Columbus Town Board will review this decision yearly and determine whether to continue this arrangement or return Code Enforcement to the Town of Columbus.

Resolution #7 – 2026 Sanitation Enforcement has been delegated to the County of Chenango for 2026. The Columbus Town Board will review this decision yearly and determine whether to continue this arrangement or return Sanitation Enforcement to the Town of Columbus.

Resolution #8-2026 Investment Policies and Guidelines: The Town Board will keep the current Investment Policy, last updated and approved 5/5/2022.

Resolution #9-2026 Procurement Policy: The Town Board will keep the current Procurement Policy, last updated and approved 10/27/2022.

Resolution #10-2026 Health Insurance Buyout.  The Town of Columbus will maintain the offer of a health insurance “buyout” of $2,000. per year to eligible full-time employees who can demonstrate that they have other qualifying health insurance coverage in effect continuously during 2026. The “buyout” will be paid in equal $76.92 installments each payroll during 2026.

Resolution #11 – 2026 Ethics Policy.  Keep the current Ethics Policy, last updated and approved 2/9/2023.

Resolution #12 – 2026 Employee Handbook and Policies.  Keep the current Employee Handbook and Policies as written. Plan to review it this year.

Resolution #13-2026 Additional Town Policies. The Town of Columbus Board will create a schedule to review, propose updates as appropriate, and adopt current or updated Town Policies, over the course of 2026, as recommended by the Association of Towns and consistent with State and Federal regulations and laws.
1. Broadband Plan 
2. Defense and Indemnification (Public Officers Law §18)
3. Local Comprehensive Emergency Management Plans (Executive Law §23)
4. Information Breach Notification Policy (Technology Law §208)
5. Information Technology Policies recommended by the State Comptroller (Local Government
Management Guide: “Information Technology Governance”:
     a) Use of and Access to Personal, Private and Sensitive Information
     b) Wireless Security Policy
     c) Password Security Policy
     d) Internet, E-mail and Personal Computer Use
     e) Mobile Computing and Storage Device Policy
     f) Online Banking

Resolution #14-2026 Deputies and Other Town Titles and Payment Schedule, appropriated in the Town of Columbus 2026 General and Highway Budgets.
Deputy Town Supervisor	Jane Prohaska		Annual
	
Deputy Town Clerk		Andrea Lang		Annual

Deputy Hwy Superintendent	Arthur Roush		Bi-Weekly

Court Clerk			Theresa Anson		Monthly

Budget Officer			TBA			Annual

Registrar of Vital Statistics	Liz Vermeulen		Monthly

Handicapped Parking Permits	Liz Vermeulen		N/A	

Town Historian 		Kay Winton		N/A	

Planning Board Members	Five plus Alternate 	Annual

Dog Control Officers		Carol Lawrence 	Monthly
and Kelly Small
Discussion: 
· Charlie will speak to Gretchen’s sister, Becky, if she might be interested in joining the Planning Board as an Alternate member.
· Review compensation for Dog Control Officers.
· Review compensation for Planning Board Chair.

Resolution #15-2026  Payroll Schedule for Elected Officials and other employees as appropriated in the Town of Columbus 2026 General and Highway Budgets.

	Town Supervisor		Charles Edmonds	Monthly

	Town Clerk			Liz Vermeulen	Monthly

Highway Superintendent	Kevin Cross		Bi-Weekly

Deputy Hwy Superintendent	Arthur Roush		Bi-Weekly

Highway MEO		Leonard Lonski	Bi-Weekly

Highway MEO		TBD			Bi-Weekly

Town Justice			Mike Anson		Monthly

Custodian			Mary Fox		Bi-Weekly

Other Per Diem Workers	Various		Seasonal or as needed

Resolution #16-2026 Mileage Reimbursement Rate. The mileage reimbursement rate for eligible Town Officials, pursuant to Town Law §116, will be the lower of either the Federal or NYS rates in 2026. The Federal mileage reimbursement rate for 2026 was been set at $0.72/mile.

Resolution #17-2026 Highway Superintendent Equipment Purchases.  The Highway Superintendent is authorized to purchase equipment, tools and implements during the year without prior approval of the Town Board up to a maximum of $3,000 per item. Purchases that exceed $3,000 will require Town Board approval. All such purchases are to be made consistent with the Procurement Policy and subject to available budget funds.

Resolution #18-2026 Training Schools.  Officials of the Town of Columbus, pursuant to GML §77-b, will be authorized to attend training schools and conferences at Town expense, subject to the availability of sufficient funds in the General Fund.

Resolution #19-2026 Town Supervisor Day-to-Day Administrative Powers
Pursuant to Town Law §29(16), the Town Board of the Town of Columbus hereby
authorizes and delegates to the Town Supervisor powers and duties of day-to-day administration and
supervision of all town and special district facilities and employees consistent with and in furtherance of
any and all state and federal laws applicable thereto and with any and all local laws, resolutions and
policies heretofore or hereafter adopted by the Town Board.

Resolution #20-2026 Bookkeeping Services.  To provide adequate separation of duties and to ensure a minimum standard of proficiency, AJF Accounting & Tax Services will continue to provide bookkeeping services during 2026; terms as per the contract authorized in September 2021 with board approved hourly rate increases from time-to-time.

Resolution #21-2026 Legal Services.  It was decided that Coughlin & Gerhardt will provide legal services during 2026.

Resolution #22-2026 AUD Report Preparation. Michael Giovnazzo, CPA will provide accounting and audit services to prepare the 2025 Annual Update Document (AUD report).

Town Board Committees for 2026. Committee Chairs are responsible for the work product of their committee and may work alone or with another Town Board member. Committee Chairs are responsible for and will submit a report at each monthly Town Board meeting. Format of the report is at the discretion of the Committee Chair.
COMMITTEE			CHAIRPERSON		COMMITTEE MEMBER

Communication &			Gretchen Robinson		Jane Prohaska
      Community Engagement												

Park					Jane Prohaska			Gretchen Robinson

Infrastructure & Facilities		Dan Avolio			Judy Lowe

Legal & Finance			Charles Edmonds						

Highway				Jane Prohaska			Dan Avolio

Highway 284 Agreement.  The Highway Superintendent will present the Annual 284 Agreement for Town Board approval next month. Discussion and explanation.

Appointment of Planning Board officers and members:
Kay Winton as Chair and Maureen Brown as Vice Chair and Secretary. The Planning Board will need to reappoint anyone whose term has expired. The Planning Board will need an alternate member. Oaths are required within 30 days of Town Board approval.

Charles moved Resolutions 1 to 22. This was seconded by Gretchen.
· Roll call vote:
· G. Robinson	Aye 
· J. Lowe 	Aye 
· D. Avolio	Aye 
· J. Prohaska	Aye 
· C. Edmonds	Aye
· Motion carried and Resolutions 1 to 22 were accepted.


Clerk read the 2026 Proposed Legislative Program as submitted by the Association of Towns. 
Information on these AOT Proposed Resolutions is available for review from the Town Clerk. 



REVIEW OF EXPENDITURES:
Motion to Pay bills made by Gretchen and seconded by Judy.  All Approved.

Clerk’s Note: Per the advice of our Bookkeeper, the majority of the General Vouchers approved for payment at the January meeting should have been included as 2025 invoices. 
General Abstract #1 was therefore revised with new voucher numbers.


GENERAL FUND – Abstract #1 	2025 Vouchers #377 - #391 for a total of $12,164.62
					2026 Vouchers # 1-2 for a total of $1,719.56
						
HIGHWAY FUND – Abstract #1 	2025 Vouchers  #189 - #197 for a total of $10,627.59
					2026 Vouchers #1 for a total of $1,167.40


Motion to adjourn the meeting made by Judy and seconded by Gretchen. All Approved.
Meeting Adjourned at 8:35 PM.



Respectfully submitted,
[bookmark: _GoBack]Elizabeth Vermeulen, Town Clerk








NOTE: The Audible recording of the Town Board meeting is available from the Town Clerk as a FOIL request.
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