FULLY FLOURISHING

CORPORATION

NOURISH HOPE. SHARE ABUNDANCE. EMPOWER LIVES.

COMMUNITY IMPACT & MEMBERSHIP GUIDE

A family-centered nonprofit creating opportunities to serve, learn, connect, and flourish.

® STRONG ROOTS. BRIGHTER FUTURES. BUILT TOGETHER. =

Established in Texas Family-centered service
October 21, 2024 Food ¢ Clothing ¢ Literacy ¢ Care ¢ Advocacy

An overview of our mission, leadership, programs, membership pathways,
community partnerships, and ways to get involved.

fullyflourishing.org



(=
OO FULLY FLOURISHING CORPORATION

Why Fully Flourishing Exists

Fully Flourishing Corporation is a mission-driven nonprofit focused on strengthening individuals, families, and
communities through practical support, learning, service, wellness, advocacy, and community connection.

Our work recognizes that flourishing is more than having one need met. People and families are more likely to thrive
when they can access essential resources, meaningful relationships, educational opportunities, community connection,
and pathways to contribute.

NOURISH CONNECT

Provide food, nutrition resources, hygiene supplies, Create family-friendly service opportunities, community
clothing support, and other practical essentials. events, partnerships, and meaningful participation.
LEARN EMPOWER

Expand access to literacy, books, educational Promote mental-health-informed support, prevention,
activities, mentorship, and lifelong learning. advocacy, leadership, and opportunities for growth.

“Together, we can build healthier, stronger, and more flourishing communities.”

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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Meet the Leadership Team

Fully Flourishing is family-centered not only in who it serves, but also in how leadership and service are practiced.

Shameka Butler
Founder & Executive Director

As a mental health professional and community advocate for change, Shameka is committed to creating
meaningful change by addressing practical needs and creating pathways for individuals and families to grow and

thrive.

Her leadership brings together service, prevention, advocacy, education, and community partnerships.

Pierre Butler
Logistics & Operations Director

Supports the organization’s logistics, operational coordination, preparation, movement of resources, and hands-on
execution of community service activities.

PJ
Youth Programs Director

Supports youth engagement and helps create age-appropriate opportunities for young members to learn, serve,
build leadership skills, and participate in community projects.

Future governance may include additional officers, board members, and community leaders as the organization continues to grow.

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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Leadership With Purpose

Shameka Butler « Founder & Executive Director

Fully Flourishing was created around a family-centered vision of community care: people should have opportunities not
only to receive support, but also to learn, serve, contribute, and help create positive change.

As a mental health professional and community advocate, Shameka brings a prevention-oriented perspective to the
organization. Her focus is on connecting practical resources with education, wellness, advocacy, service, and
meaningful community participation.

Why this matters to the family

The organization creates opportunities for families to participate in service together. Through hands-on projects,
children and youth can see community care in action while adults model compassion, responsibility, leadership, and
civic engagement.

BUILD ADVOCATE EMPOWER
Stronger communities through Promote dignity, access, Create pathways for individuals
practical support and connection. prevention, and positive change. and families to grow and flourish.

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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What Guides the Work

MISSION CORE VALUES
Empowering individuals and communities through Integrity — honesty, responsibility, and care.
initiatives that create a flourishing society. Inclusivity — dignity, belonging, and opportunity.

Empowerment — moving from need toward possibility.
Community — lasting change through partnership.

We connect practical resources with opportunities for learning, service, relationship-building, and community
participation. Rather than viewing support as a one-time transaction, Fully Flourishing seeks to create conditions in
which people can continue to learn, connect, contribute, and flourish.

Our work is compassionate, hands-on, prevention-oriented, and responsive to the needs of
individuals and families.

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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Our Areas of Impact

Six connected areas organize the Corporation’s direct service, community engagement, and advocacy.

FOOD & NUTRITION SUPPORT

Provide nourishing food through snack packs, nutrition
packs, community distribution, food purchases, and
donations to food banks. Volunteers also serve
hands-on at food banks.

COMMUNITY VOLUNTEERING & OUTREACH
Participate in food-bank service, community projects,
walks, partner events, vendor activities, outreach, and
hands-on service.

HYGIENE & ESSENTIAL NEEDS

Purchase supplies, assemble hygiene kits, prepare
essential-needs resources, and distribute them through
community partners.

CLOTHING SUPPORT

Purchase quality clothing through thrift and
secondhand sources and provide clothing to
individuals and families in need.

LITTLE FREE LIBRARIES & LITERACY

Purchase and place books in Little Free Libraries and
create opportunities that encourage reading, literacy,
and access to books.

MENTAL HEALTH & WELLNESS

Promote mental-health-informed education, prevention,
wellness, personal growth, advocacy, and early
intervention while connecting people with appropriate
resources.

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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Hands That Nourish. Communities That Flourish.

Service is more than a donation. It is showing up, doing the work, and helping communities access what they need.

FOOD-BANK SERVICE RESOURCE PREPARATION

Volunteers serve directly in food-bank settings to sort, Families and volunteers assemble hygiene kits,
organize, package, prepare, lift, move, and help get organize nutrition and snack packs, prepare books for
food ready for distribution to families. literacy projects, and support clothing and

essential-needs efforts.

COMMUNITY PARTNERSHIPS HANDS-ON PARTICIPATION

Resources may be delivered through community Children, youth, adults, and families can participate in
partners and nonprofit organizations so support age-appropriate service that makes community care
reaches people through trusted local relationships. visible and meaningful.

VOLUNTEER « PACKAGE « PREPARE ¢ SORT « MOVE « DISTRIBUTE « CONNECT

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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Four Flourishing Areas

FLOURISH LITERACY FLOURISH TOGETHER

Helping families thrive through reading. We purchase Building connection through service, social growth,

and stock Little Free Libraries with books and create workshops, support-oriented gatherings, and

reading-centered community activities. community activities that bring people together.

FLOURISH LEARNING FLOURISH CARES

Creating access to lifelong learning through Providing essential support with compassion through

educational and social opportunities, mentorship, food-bank service, hygiene kits, clothing support,

scholarships, and community-based learning. nutrition packs, and mental-health-focused community
support.

Fully Flourishing creates community-facing opportunities that encourage prevention, early intervention, wellness, and
advocacy for positive change. Activities may include educational outreach, prevention-focused walks, community
conversations, partner events, and other efforts that help people recognize needs earlier and connect with resources.

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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Growing Through Every Stage

Annual membership creates structured pathways for children, youth, adults, and families to learn, serve, lead, and

connect.
SEEDLINGS ¢« AGES 4-5 SPROUTS * AGES 6-11
Youngest members introduced to service through Younger members developing service skills through
simple, supervised, age-appropriate activities such as supervised, age-appropriate hands-on activities such
book projects, safe sorting, and other guided as safe sorting, labeling, book projects, and simple
participation. preparation tasks.
BLOOM LEADERS « AGES 12-17 COMMUNITY MEMBERS * AGES 18+
Youth developing greater responsibility through Adults supporting projects through volunteering,
organizing supplies, assembling kits, supporting resource preparation, events, community skills,
literacy projects, assisting with event preparation, and partnerships, advocacy, and service.

building leadership skills.

FAMILY MEMBERS VOLUNTEER / SERVICE MEMBERS

Families participating together in service projects, Individuals who prefer recurring or project-based
literacy activities, donation drives, community events, service based on availability, interests, and

and other family-friendly opportunities. organizational needs.

Youth service activities are age-appropriate, supervised, and matched to each child’s abilities. Membership levels are pathways for
participation; leadership roles are separate organizational responsibilities.

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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JOIN - LEARN - SERVE - GROW - FLOURISH

01 JOIN
Learn about the mission, choose a participation pathway, and complete the organization’s membership process.

02 LEARN
Receive orientation to the mission, service expectations, age-appropriate roles, and community guidelines.

03 SERVE
Participate in hygiene-kit assembly, literacy support, food-bank volunteering, clothing support, nutrition-pack
preparation, or community events.

04 GROW
Build skills through reflection, mentorship, leadership opportunities, and increasing responsibility as appropriate.

05 FLOURISH
Celebrate the impact of service and continue finding meaningful ways to contribute.

Membership is about participation, not perfection. Every contribution can grow.

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.
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Change Happens Together

Fully Flourishing works through relationships, collaboration, and hands-on community presence. Partnerships help
connect people with resources while strengthening the impact of service projects.

COMMUNITY EVENTS SERVICE PARTNERS

Support local events, vendor activities, workshops, Work alongside food banks, nonprofit organizations,
outreach opportunities, prevention-focused walks, and community groups, and other partners to prepare and
family-centered gatherings. distribute resources.

PREVENTION & INTERVENTION ADVOCACY FOR CHANGE

Support awareness activities, prevention-focused Use community voice, education, partnerships, and
walks, early-intervention conversations, and service to promote dignity, access, equity, and
community education. opportunity.

JOIN — Become an annual member. VOLUNTEER — Serve at food banks, prepare kits and packs, support literacy,
or help with events. PARTNER — Collaborate on community initiatives. GIVE — Support through charitable
contributions or donated resources. SHARE — Help amplify resources, opportunities, and the mission.

Fully Flourishing Corporation ¢ Strong Roots. Brighter Futures. Built Together.




