[image: ]
Fair Forests Consulting provides the following services for cities that would like to develop Urban Forest Management Plans (or similar plans). We are available for contracting to perform one service, several services, or the entire list.

	Services
	Description
	Hours
	Cost

	1. Review previous related plans and community engagement efforts
	Fair Forests will collect and review all plans that the municipality has created to date that are related to urban forestry (e.g. Climate Resilience Plans, Community Development Plans) to determine:
A. Who they have engaged with in the past, and how equitable those engagement efforts have been. 
B. Ways to build from previous plans and engagement efforts in the urban forestry planning process.
	20
	$5,000

	2. Community relationship inventory
	Fair Forests will supplement this document review with interviews conducted with city staff who are leading urban forestry programs. These interviews will allow Fair Forests to understand existing community partnerships and make recommendations about how best to build from previous and ongoing community relationships.
	10
	$2,500

	3. Design a community engagement plan and methods
	Once the plans have been reviewed and community partners identified, Fair Forests will collaborate with the city and other contractors to develop a community engagement plan and methods. 
· This will include the development of surveys and interview questions to ask residents. Fair Forests will apply an equity lens to this process that will help to engage diverse audiences and viewpoints. 

During this phase, Fair Forests will also develop and provide a presentation on Environmental Justice (EJ) and facilitate dialogue on EJ with the city and other contractors. 

· The presentation will include defining EJ, describing the history of EJ in the area, programs and initiatives, and how an Urban Forest Management Plan can address EJ. 

· This step will include several meetings (virtual or in person). 
	30
	$7,500

	4. Review and integrate
	Fair Forests will review and analyze the feedback from the community and draft recommendations for the urban forest plan to integrate this feedback. 

· Recommendations will include next steps, best practices, ways to leverage and build from on-going environmental justice efforts, and measures of success. 

During this phase, Fair Forests will also write applicable portions of the Urban Forest Management Plan (UFMP) and review the proposed UFMP to ensure that EJ considerations are incorporated throughout it.
	25
	$6,250

	5. Follow-up coaching and advice
	Once above tasks have been completed and deliverables achieved, Fair Forests will provide an additional 3 months of coaching directly with the municipality, via Zoom meetings and/or email communication.
	5
	$1,250

	
	Total
	90
	$22,500



Terms
The price for the delivery of the above services will be billed at a rate of $250 per hour. This includes time for two Fair Forests staff members. Travel will be billed at standard per diem rates per day and current air fare rates. Fair Forests Consulting, LLC will submit an invoice for these services upon completion of each task. 

Background of Fair Forests Consulting, LLC
Dr. Christine Carmichael is the award-winning Founder and Principal of Fair Forests Consulting, LLC, which she began in July 2019. She holds a Ph.D. in Forestry with a Specialization in Gender, Justice, and Environmental Change and a Graduate Certificate in Community Engagement from Michigan State University. Dr. Carmichael has published research explaining why 25% of Detroit residents eligible to receive a free street tree between 2011-2014 chose to decline this offer. Her subsequent postdoctoral research at the University of Vermont explored the perspectives of residents in flood-prone and wildfire-affected neighborhoods on the health impacts of climate change and barriers to implementation of green infrastructure strategies to reduce those health impacts. 
Since its inception, Fair Forests Consulting, LLC has partnered with several U.S. cities and urban forestry organizations to develop strategies to achieve environmental justice goals and is well-positioned to maximize the success of these efforts for PlanIT Geo through this scope of work. Dr. Carmichael is also a skilled facilitator with expertise in strategic planning and ensuring productive dialogue among diverse groups who have a stake in environmental programs and policies.
Additional information on previous projects completed by Fair Forests Consulting, LLC can be found here: www.fairforests.com 
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