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SPOTLIGHT
DANIELLE FLANNERY & WMCA
I  met Danielle  last  year when we made our f irst  in-person delivery for
Operation Santa.  I  was instantly struck by her kindness and giving spir it!   She
works "behind the scenes" at  Western Maine Community Action җWMCAҘ and
has been helping those in f inancial  need for  the last  f i fteen years.   I  wanted to
do a spotl ight so we could learn more about the individuals  that this  great
organization helps and to give you more insight into the famil ies we are
helping with our O+e-a/i*n El1e. donations.

When I  interviewed Danielle,  I  was surprised and humbled to learn more about
what Danielle  describes as the "working poor" which is  the big part  of  the
community that WMCA supports.   A  typical  "cl ient family" wil l  be a family of  4
җone adult  and 3 childrenҘ  who is  trying to make it  work on a 12ڦ-hour job.   
They struggle to provide their  famil ies with food,  heat,  and shelter.  Danielle's
organization provides a number of  programs that help famil ies get  heating
fuel;  however,  they can't  provide al l  the money that is  required to provide
adequate fuel  throughout the cold northern winters.   What this  means,  in
reality,  is  these famil ies are either setting their  thermostat  at  58-degrees al l
winter  or  going without some type of  fuel  for  the equivalent of  three months.
And remember that the heating season up North starts  in early  November and
lasts unti l  the end of  Apri l .

Franklin County Maine is  a  rural  community with jobs being up to an hour
away for  these working famil ies.   So the assistance that WMCA provides in
terms of  fuel,  food,  and rent assistance is  crit ical  to this  community.   Much of
the money that WMCA uses comes through federal  Government support.   There
are few individual  donations to support  the over 600 famil ies and over 260
seniors they serve.   With famil ies struggling to just  to get  the basics,  i t  was
volunteerism and individual  donations that helped to start  the Operation
Santa program. 

At  Christmas,  these famil ies just  don't  have anything extra to help make
Christmas special  or  to get  "presents" for  their  kids.   So WMCA saw a need and
wanted to keep the spir it  of  Christmas al ive for  these children and began
Operation Santa in the 1960's  and it  continues today.   

�PDATES FOR THIS ISS�E

2021 GIFT GOALS
Blankets - 175
Hat Sets - 125
Young Adult Books - 100

HOW CAN YOU GET
INVOLVED

melissa.operationelvesҽgmail.com
jusmelҽcomcast.net
venmo:ҽmelissa-stack-3
615-631-4920

You can reach me җmelissa stackҘ at:

To learn how you can help make a difference for a child
this Christmas!

Let me know if you would like to add anyone to our
newsletter distribution.  Next issue will be in A0"0./ѵ

2021 CURRENT
GIFT COUNT
Blankets - 118
Hat Sets - 84
Young Adult Books: 33

SPECIAL THANKS

Beverly N.
Jean S.
Ann Marie & Sam B.
Dave & Sandy S.
Donna D.
Ted D.
Linda E.

Here we would like to get a big shout-out to individuals
who have already contributed to this year's goal in the
past two months!  Special thank you to:

OPERATION ELVES
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DONATION UPDATE
In my interview with Danielle, I updated her on where we were for donations and
asked if there was anything we could add to our list that would really help out.  Her
answer was two-fold.  First, she wanted everyone to know that what we are doing
does make a big, big difference to not only the children but also the parents.  She
continuously gets "thank yous" from grateful parents who want to be able to make
Christmas special for their children.  So she extends her "thanks" to each of you who
are helping through your donations of money or needed items.  The second answer
was around young adults.  While many people focus on items for small children, many
forget the age group of 13۔.  And data from WMCA shows that a third of the
individuals who need Operation Santa's help are in that age group.  This group tends
to like things like books, camping and fishing gear, headphones, and tablets.  So any
monetary donations we receive will be dedicated to buying these items.

I am so grateful for being surrounded by great and generous friends and family
members.  And I sincerely appreciate everyone's support in helping to make
Christmas special for those less fortunate and in need of our caring!

"We ]ake  gddbh d[ ^iebh
[dg hbaaa c]^adgec acd

dcan a h]ea[ d[ ^iebh [dg
ndjc\ adjaih".  
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SPOTLIGHT
OPERATION ELF CONTRIBUTOR -
LINDA ENGERT
 
We are able to help make Christmas special  for  children in need with your
donations.  For some, it  is  by giving money so we can purchase books and
other items.  For others,  i t  is  the donations you give us that you either
purchase or  make.  This  month,  I  would l ike to spotl ight one of  the el1e.
among us who makes the most beautiful ,  colorful  scarves and hats;  her  
 name is  Linda Engert.  I  have been fr iends with Linda since our f irst  Wine
Weekend adventure many years ago.  Last  year,  when I  reached out to fr iends
asking for  help with my Operation Elves Project,  Linda answered with a big
“yes” making about 40 hats sets.  And she is  back at  it  this  year,  already
completing about 13 sets җsee picture aboveҘ  and she is  busy working on
more.  

When she talks about making scarves and hats,  you wil l  notice a big 
smile on her face.  She gets excited about f inding the yarn җat  a  bargain of
courseҘ,  making the scarves җkeeps her hands busy and mind notҘ  and the
great feel ing she gets from knowing she is  helping someone in need.  Linda
lives in an area in NY that l ike Maine experiences cold winters and has a fair
number of  cit izens who are struggling to make needs meet.  As an
occupational  therapist,  she wants to help others.  She f inds that working on
the scarves is  something she “loves to do” as it  not only feels  good to “give
back”,  i t  is  therapeutic  on a nightly basis  and creates such posit ive feel ings
for her knowing that she is  having an impact on someone else l i fe.

Linda taught herself  to crochet back when she was about 21 and has been
creating blankets and other projects throughout the years since.  Operation
Elves instantly sparked interest  for  Linda and she said “yes” to helping r ight
away.  The colors and designs she picks out make the most beautiful  hats 
and scarves that are bright,  happy,  attractive gifts  that I  am sure f ly  off  the
shelves as parents pick out gifts  for  their  children.  I  am so grateful  for  al l  
the generosity in terms of  t ime,  money,  and talent that Linda so wil l ingly
gives so that we can make Christmas better  and give a gift  that helps to
keeps kids warm during the winter!  

2021 GIFT GOALS
Blankets Ҋ 175 җшпڿ to goalҘ
Hat Sets Ҋ 125 җчфڿ to goalҘ
Young Adult Books Ҋ 100 җучڿ to goalҘ

HOW CAN YOU GET
INVOLVED

melissa.operationelvesҽgmail.com
jusmelҽcomcast.net
venmo:ҽmelissaҊstackҊ3
615Ҋ631Ҋ4920

You can reach me җmelissa stackҘ at:

To learn how you can help make a difference for a
child this Christmas!

Let me know if you would like to add anyone to
our newsletter distribution.  Next issue will be in
Oc/oberѵ

2021 CURRENT
GIFT COUNT
Blankets Ҋ рфц
Hat Sets Ҋ рпх
Young Adult Books: уч

SPECIAL THANKS

Lisa S
Julie & Keith C.
LInda E
Beverly N
Kristen ҽ Joanns Fabrics

Here we would like to get a big shoutҊout to
individuals who have already contributed to this
year's goal in the past two months!  Special thank
you to:

OPERATION ELVES
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DONATION UPDATE
I always think the summer goes by too fast so I apologize for starting to focus on the
fall.....a fall -oad /-ip that is.....

Last year with the help of my engineering husband, we were able to make all the
boxes fit in the car.  For 2021, we have expanded and will need a UҊHaul trailer too so
that we can get all our goodies to Maine.  Currently, we have over 20 boxes filled with
blankets, hat sets, and books.  And over the next two months, I am hoping we will be
able to exceed our goals and make Christmas super special for families in Western
Maine.  We are planning to leave and head North the 1st of October, so if you are
working on some projects or still want to make a donation, it would be very helpful to
our organizingҝpacking if we could get all additional presentsҝdonations by
September 18th.  If you are local to Tennessee and need me to pick anything up Ҋ just
let me know.  If you are mailing anything to me, if we could receive it by September
18th that would be awesome.

I am so excited by what we have been able to do so far and we still have two months
left and thank you, thank you for your generosity and help... it is priceless!

"I adke ddicg ihih" 
 L i ) d a  E ) g e - /   
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SPOTLIGHT
OPERATION ELF CONTRIBUTOR -
BEVERLY NICKLIN
 
TKLV PRQWKµV EOf VSRWO LgKW LV BeYeUl\ NickliQ  ZKR aOVR KaSSeQV WR be P\
PRWKeU. 

I  NQRZ P\ cUeaWLYe LQVW LQcWV cRPe fURP P\ PRWKeU ZKR OeaUQed fURP KeU
PRWKeU. I  VWaUWed WR VeZ b\ 4WK gUade aV I Kad ZaWcKed P\ PRP PaNe
WKLQgV aV faU bacN aV I caQ UePePbeU. M\ PRP Pade P\ VLVWeUµV aQd P\
RXWf L WV fRU eYeU\ VSecLaO RccaVLRQ ZKeQ Ze aUe \RXQgeU ° VRPeWLPeV
VWa\LQg XS aO O  QLgKW WR f LQLVK a Qeeded dUeVV fRU CKULVWPaV RU EaVWeU.M\
gUaQdPRWKeU ZaV a VeaPVWUeVV aQd cURcKeWed. BacN LQ KeU da\, P\
gUaQdPRWKeU XVed WR PaNe dRL O LeV (I  VW L O O  KaYe VRPe) aQd WaXgKW P\
PRWKeU WR cURcKeW. AQd ZKLOe P\ PRWKeU dReVQµW PaNe dRL O LeV, VKe KaV
beeQ cURcKeWLQg aV ORQg aV VKe KaV beeQ VeZLQg. LLNe Pe, P\ PRWKeU
QeedV WR NeeS KeU KaQdV bXV\ aQd QeedV VRPeWKLQg WR dR aV VKe ZaWcKeV
TV VR \RX caQ f LQd KeU ZRUNLQg RQ a bab\ bOaQNeW RU NLdµV VcaUf RU KaW
PRVW da\V.

TKUee \eaUV agR, I  ZaQWed WR KeOS WKe cRPPXQLW\ Rf WLOWRQ, MaLQe afWeU I
OeaUQed fURP P\ QLece WKaW WKe cRPPXQLW\ WeQded WR VWUXggOe f LQaQcLaO O\
ZKLcK ZRXOd PeaQ NLdV dLdQµW  geW a ORW fRU CKULVWPaV. AV I cRRNed XS WKLV
Ldea, P\ PRP ZaV WKe f LUVW RQe WR Va\ VKe ZRXOd KeOS. SR LQ 2019, Ze
PaQaged WR PaNe 40LVK bOaQNeWV fRU NLdV aQd VeQW WKeP LQ WZR bR[eV XS
WR MaLQe. TKeQ LQ 2020, QRW RQO\ dLd P\ PRWKeU (aQd P\ dad) KeOS WR bX\
WKe PaWeULaO fRU abRXW 50 bOaQNeWV; P\ PRP Pade aOPRVW KaOf  WKe
bOaQNeWV Ze deO LYeUed OaVW \eaU. AQd WKLV \eaU, P\ PRWKeU KaV added
²aVVePbO\ O LQe ZRUNeU³ WR KeU O LVW Rf KeOSLQg VNL O OV.TKLV SaVW ZeeNeQd, P\
PRP KeOSed WR SXW cRVPeWLc bagV aQd ²KaW VeWV³ WRgeWKeU VR WKe\ cRXOd
be SacNed aQd Uead\ WR gR.

I aP VR gUaWefXO fRU WKe KeOS Rf VR PaQ\ SeRSOe ZKR aUe KeOSLQg WR WRXcK
WKe O LYeV Rf RWKeUV aQd PaNLQg WKe KRO Lda\V VSecLaO fRU WKRVe ZKR KaYe
O L W W Oe. AQd WR acKLeYe WKe gRaOV Ze KaYe LQ 2021, L W  WUXO\ WaNeV WKe caULQg
KeaUWV Rf PaQ\ LQdLYLdXaOV. TKaQN \RX, MRP, fRU KeOSLQg WR PaNe
CKULVWPaV VSecLaO fRU PaQ\ cKL OdUeQ b\ gLYLQg Rf \RXU W LPe, \RXU f LQaQcLaO
cRQWU LbXWLRQ (WKaQNV Dad), aQd \RXU WaOeQWV!

2021 GIFT GOALS
Blankets - 175 (рстڿ to goal)
Hat Sets - 125 (ртрڿ to goal)
Young Adult Books - 121 (рсрڿ to goal)

HOW CAN YOU GET
INVOLVED

melissa.operationelvesҽgmail.com
jusmelҽcomcast.net
venmo:ҽmelissa-stack-3
615-631-4920

You can reach me (melissa stack) at:

To learn how you can help make a difference for a
child at Christmas!

Let me know if you would like to add anyone to our
newsletter distribution.  The next issue will be in
Decembe-ѵ

2021 CURRENT
GIFT COUNT
Blankets - срх
Hat Sets - рху
Young Adult Books: рср

SPECIAL THANKS

Lisa L 
Beverly N
Kathy G
Mindy M
Jerry J
Jenny W
Suzie M
Regina T

Here we would like to get a big shout-out to
individuals who have contributed to this year's goal
in the past two months!  Special thank you to:

OPERATION ELVES 
COMMUNITY
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2021 FINAL OPERATION ELVES  GIFT
COUNT

216 Blankets
164 Hat sets (hat, scarf, gloves)
121 Young adult books
15 Stuffed animals (cats, dogs & owls)
6 purses with matching crunchies
2 Patriot's themed packages (baseball hat, winter hat, cinch bag &
stickers)
10 fun sock sets
22 - cosmetic bagsҝbody care sets

"All my bags are packed and I'm ready to go....."

I am sooo excited and thankful for having such generous and wonderful family
and friends.  Because of you and your generosity, we are able to make
Christmas special for so many children in need.  Here was what we will be
delivering to the Farmington Elks (formally WMCA) this month:

"I ai`e heaeicg eedeae." 
 B e 1 e - l 4  N i c k l i )
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