






                                                                                              
 
 
 
 
 
 
 

 
Reopening the Mickelson therapy pool is supported not only by numerous editorials 
and articles in local newspapers but also by civic leaders, city and county  
governments, and various organizations. These include: 

 
San Mateo County Board of Supervisors* 
City of Belmont** 
City of Burlingame* 
City of Colma* 
Foster City* 
City of Half Moon Bay* 
City of Hillsborough* 
City of Menlo Park** 
City of Millbrae* 
City of Pacifica* 
City of San Carlos 
City of San Mateo* 
Sequoia Healthcare District Board of Directors* 
Peninsula Health Care District Board of Directors 
San Mateo County Central Labor Council* 
San Mateo Lions Club 
Assemblymember Kevin Mullin 
State Senator Josh Becker 
San Mateo County Supervisor David Canepa 
Belmont Vice Mayor Charles Stone 
Half Moon Bay Mayor Robert Brownstone 
Hillsborough Mayor Alvin Royse 
San Carlos Mayor Sara McDowell 
City of San Mateo Senior Citizens Commissioner Ellen Wang 
San Mateo County Central Labor Council Executive Director Julie Lind Rupp 
Sequoia Healthcare District Director Kimberly Griffin 
Pomeroy Recreation & Rehabilitation Center CEO David Dubinsky 
Joseph W. Cotchett, Esq. 
 

*Organizations that have passed formal resolutions in support of reopening the  
  Mickelson therapy pool 
 
**Organizations with resolutions on upcoming agendas 



 
 
DATE: March 31, 222 
 
TO:   Michael Shrader 
 
FROM:  Cheryl Fama, CEO 
 
RE: MPMC Programs Closed in past 15 years 

 
Per your request, the list that follows represents the programs that were either closed or 
turned over to another operator by Sutter/Mills-Peninsula Medical Center in the past 15 years. 
The source of my information is my direct knowledge and input from former MPMC employees. 
I’ve listed programs in alphabetical order as I did not have dates of closure on all to make a 
chronological listing meaningful. 
 
Acute Rehabilitation Unit   
Adult/child/teen Metabolic programs 
Aquatics 2000 (independent exercise, group pool classes, physical therapy) 
Arthritis Center 
Bariatric Program (Weigh to Go) 
Cardiac Rehab, PT, & OT at 1875 Trousdale 2018 
Community Education (High volume of regularly scheduled lectures and health screenings) 
Ease Into Exercise (Class for older adults held at 1720 ECR under Senior Focus umbrella) 
Healing Store 2009 
Integrative Medicine 
Massage Therapy 2009 
Outpatient Diabetes Program 
Pediatric Unit 
Phase 3 Cardiac Rehab/Phase 3 Pulmonary Rehab (closed vs not re-started since COVID?) 
Post Physical Therapy  (one on one exercise with Exercise Physiologist after PT concluded) 
Post Stroke Program (group exercise program with RN and Exercise Physiologist) 
Recovery Care Unit (post-surgery) 
Renal Dialysis Center (Now operated by DaVita) 
Senior Focus 2021 
Skilled Nursing (Now Peninsula Post-Acute & Rehab) 
Travel Medicine 
Watsu 2009 (Aquatic Massage) 
 























G.L. HICKS FINANCIAL

Peninsula Health Care District
Assessment of Sutter Health &
Mills-Peninsula Health Services

G.L. Hicks Financial
Gary Hicks, President

Background/Purpose – Master 
Agreement & Land Lease
Master Agreement and Land Lease entered into
on October 17, 2005
50-year term w/ 25-year renewal option upon
MPHS request and PHCD consent
MPHS provides core clinical services (Sec. 3.02)

MPHS may request financial support for services
Termination of services – economic infeasibility

MPHS default and paramount default (Sec. 5.01)
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G.L. HICKS FINANCIAL

General Overview of Sutter
Operates 30 Acute Care Hospitals

4,200 licensed acute care beds

MTI and Obligated Group Structure
Revenue Fund pledge w/ joint & several obligation

All 30 Acute Facilities meet SB 1953 Requirements

Current ratings are A1 & A+ by M, S&P and F

Sutter’s Key Financial Indicators
Financial Position (as of 12/31/20)

Total Cash & Investments = $8.0 Billion - adjusted
Total Outstanding L-T Debt = $4.6 Billion
Day’s Cash on Hand = 227 days
Debt to Capital Ratio = 34%

Operating Performance (2020 and 3-yr. average)
Operating Margin = (2.43%) & (1.70%)
Excess Margin = 1.43% & 0.67%
EBIDA Margin = 7.93% & 7.09%
Debt Service Coverage = 3.63x & 3.14x
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G.L. HICKS FINANCIAL

MPHS Key Operating Indicators
Revenues declined for first time in recent history

Positive operating margins 2018, 2019 & 2020

Operating Performance for 2020 & 3-Yr. Average
Operating Margin: 1.43% & 2.80%
Excess Margin: 2.88% & 3.87%
EBIDA Margin: 11.18% & 12.40%
Depreciation Expense: $43.6M & $45.6M

MPHS Comparison w/ Sutter
3-Year Average

Total Operating Revenues: 5.0%
Net Income: $90M vs. $26M 28.9%
Total Available (EBIDA): $955M vs. $82M     8.6%

Operating Performance MPHS vs. Sutter 3-Yr. Ave.
Operating Margin: 2.80% vs. (1.70%)
Excess Margin: 3.87% vs. 0.67%
EBIDA Margin: 12.40% vs. 7.09%
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G.L. HICKS FINANCIAL

Sutter: 2007 Versus 2020
Declining:

Bond Ratings: Aa3, AA- vs. A1, A+ & A+
Improving:

Total Cash & Investments: $3.3B vs. $8.0B
Total L-T Debt Outstanding: $2.6B vs. $4.6B
Day’s Cash on Hand: 173 days vs. 227 days
Debt to Capital Ratio: 40% vs. 34%
Cash to Debt Ratio: 123% vs. 173%

Future Risks
External Factors (uncontrollable):

Economic Climate caused by COVID-19 & similar
calamities (droughts, earthquakes, fires, etc.)
Unfunded State Mandates
Strong Competition in Service Areas

Internal Factors (controllable):
Staffing Difficulties & Labor Disputes
Ongoing Litigation & Contracting Oversight
Continuation of Investment Returns
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G.L. HICKS FINANCIAL

Conclusion
Strong Liquidity and Low Leverage
Conservative Capital Structure (no derivatives
or variable rate debt)
Strong Market Share in Market Service Areas
Successfully Integrated Physician Network
Strong Contracting Leverage due to Size
One of the Best Positioned Healthcare
Systems in California
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