LEADERSHIP MEETING

MAY 10, 2021
PRESENT:
Pastor Josh Andrews Clarissa Frail Pam Ditto Judy Steigleder
Carol Blass Jim Newland Emily Sharp
Sally Leidy Bruce Hodges Kristen Davis

Pastor Josh Andrews opened the Leadership Team meeting with prayer.

Sally Leidy presented the Transition Plan for Westside UMC which was designed by
District Superintendent Barry Burns. The Plan would allow Westside to continue for a
short period of time. Itis either the final chapter or it is an opportunity for a new
beginning. The Transition listed seven (7) benchmarks (refer to your copies) . The goal of
the plan is that Westside UMC will once again become a thriving mission center in the
Lima Community that will be making disciples of Jesus Christ for the transformation of
the world.

After a long period of questions and answers and discussion, a motion was made and
seconded to accept the plan as presented. MOTION CARRIED

A motion was made and seconded to conclude the Westside Preschool at the end of the
2020-2021 school year. Final program will be May 19, 2021, MOTION CARRIED.

There being no further business to come before this body, Sally Leidy closed with prayer.
Respectfully.
Judy Steigleder

Secretary
(e-mailed 5-19-2021)



