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October 21, 2019
SPECIAL MEETNG WITH TONY MOSLEY

Those Present:

Pastor Josh Andrews [IStephanie Shutt Missy Keller
Carol Blass Kristen Davis Mark Figley

[0 Tom Ditto [0 Emily Sharp [0 Diana Haas
Sally Leidy [0 Pam Ditto Bruce Hodges
Clarissa Frall Dale Brookman Judy Steigleder

Tony opened the Leadership meeting with a short devotional and prayer.

We were asked to work in small groups (groups of 3) to come up with objectives of Goal
#2 using the examples that Tony had written out.

The following objectives were suggested for Goal #2.

Intentional small groups — trying to accomplish

Spontaneous groups- ability for people to speak, moments of testimony
Culture of forgiveness — small group focusing on forgiveness
Neighborhood families — offer opportunities — open gym night
Grievance process forms

Unique ways of getting points/message across — skits, videos

Utilize the Coffee Café after church service
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Carol suggested to the team that we all provide suggestions rather than just a few people
responding when the draft statements are emailed.

Tony suggested that between now and the next time we meet we will have five or six
objectives that are important to us, printed out and prioritized under the goal.

We then went on to Predictable Influence of Conflict on our behavior when we are in
conflict. Responses and discussion was heard from various members.

Tony then proceeded to The Ministry of Listening:

Feelings
Intention
Attitudes
Thoughts
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MINISTRY INITIATIVES - GOAL 6 & 7

Tony suggested a book by Susan Kibby entitled “Flood Gates Holy Momentum for a
Fearless Church.

Socioeconomics Cultural

Rentals White/German

Home Ownership Appalachian

Nursing Home Aging Population

Adults w/o Children Young people not interested in

traditional services

It was suggested that we think about training for the congregation centered around
communication, listening, etc. or vision mission, core values with the congregation.

Next Meeting December 9 2019 — 6:30 P.M.

Pastor Josh closed our meeting with prayer.

Respectfully submitted,

Suddith heigloder
Deoretary

(emailed 10-25-19)



