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August 19, 2019
SPECIAL MEETNG WITH TONY MOSLEY

Those Present:

Pastor Josh Andrews Stephanie Shutt Missy Keller
Carol Blass Kristen Davis Mark Figley

[0 Tom Ditto Emily Sharp Diana Haas
Sally Leidy [0 Pam Ditto Bruce Hodges
Clarissa Frall Dale Brookman Judy Steigleder

Tony opened the Leadership meeting with a short devotional and prayer.
He then asked if we had noticed any changes since our last meeting

On the negative side we heard continued turmoil, hard feelings against
some of the leadership team, not letting the Leadership team progress
beyond our meeting.

On the positive side — Kristen and Emily have updated the preschool
room in the basement, videos have been positive for those persons
taking part.

The agenda for tonight is to come up with an objective statement for Goal #2. Go back
to Goal #1 - What is the objective action? Who is responsible? What is the resource and cost of
it? Date(s), Status/Evaluation

We were asked to work in small groups (4 groups of 3) to come up with five objectives of
Goal #2 using the above formula.

The following objectives were suggested for Goal #2.

Small group conflict conference

Address concerns of two-point charge

Need to communicate facts to people in different ways — AGAIN
Intentional Conversations

Create safe environment to air future problems (train our facilitators)
Promote a culture of forgiveness

Increase inclusiveness (meet and greet)

Utilize the Coffee Café after church service
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After brainstorming and discussion the group decided to set a date for Tony to come back
and meet with our congregation for “Healing Conversations” on Sunday, September 9, 2019 with
no more than 6 people per session in the time slots listed.

4:00 - 5:00 P.M., 5:15-6:15P.M,, 6:30 —7:30 P.M., 7:45—8:45 P.M.



Clarissa and Judy will handle registration. A spillover date of September 16t at 5:00
P.M. if needed. Leadership Team will re-convene at 6:30 P.M. on September 16" continuing to
work on the objectives for Goals #1 and #2 with Tony Mosley.

Judy to make copies of all the resource handouts

Tony closed our meeting with prayer.

Respectfully submitted,

Sudth, Dheigledor
Deeretary



