Hernando Beach Club
March 2, 2026, Board Meeting
Meeting called to order at 6:30 pm by President Stan Googins

Present: President Stan Googins, VP Peggy Miller, Treasurer Mary Ann LeBouef, Secretary
Lea Knezevich, and Directors Lou DeVico, Chris Prochasko, Becky Dark-Strongbear, and
Stan Groom. Mangers present: Margie Googins, Cathy Groom, Joe Strongbear

Stan Googins led the Pledge of Allegiance

Peggy Miller made a motion to accept the minutes as read, Mary Ann LeBouef 2" the
motion, motion approved.

Marketing — Becky S-B — Report filed — Better February of this year on Facebook views but
better than last year. At 2503 FB followers. Website is doing well and improving in the
thousands from last year. Instagram has 109 followers.

Membership — Over 300 current members —report filed. 14 new members in February.

Kitchen Manager: We discussed whether it is necessary to have a kitchen certification and
a food handler completion certificate. The Kitchen certification is around $250, and the
food handler is $10 for a completion certificate. This question could come up in May when
none of the regular board chefs are available. Stan stated as a board it would give us
oversite on what is going on in the kitchen. Lea will send out link for the food handler
course, and Dave will track support.

Facilities Manager — Joe S. — Handicapped parking will require help so will have to
readdress how to do it. This can wait until June. Changed the handles on the side door and
it can now be locked. MA let Joe know about a leak in the kitchen at the small sink.

Rental Manager — Margie G — 15 events scheduled - purse bingo is moving forward — 150
tickets to be sold —50/50 and membership tickets sold during event — looking for sponsors
who will get their names hi-lighted throughout — Bronze is $250, Silver is $500, Gold is
$1500. Suggested filming the bingo balls and project to a camera. Sonny’s barbeque and
cheesecake for dessert. June 13", 4pm doors open, 4:30 dinner, game begins at 5:30.

Bar Manager - Peggy M — Our liquor stock is starting to meet demand without overstock —
no problems heard from the other side of the bar.

Sunshine — Cathy G - 20 birthday cards sent out. Will need to stamps in April.

Social/Events Committee — Lea K -- discussed removing the May 23 event and making the
July 4™ event bigger — all agreed



Dock Master — Dave C — absent — Stan reported the dock needed some repair butis in good
shape now.

Louis DeVico - Solar would be around $120-$160 and the electrical lights will be around
$350 - all agreed to do the front of the Club with solar lights — 14 each — Becky donated
color changing lights that Lou will put around the club.

Stan Groom - No report
Chris Prochaska — No report
Secretary — Lea K—No report

Treasurer Report — Mary Ann L - Report filed — about $32,000 in regular checking — going out
of town for a month but has left checks through April — spoken with accountant but we have
until May 15" to get taxes filed - We have been down 1 POS system since the hurricane so
we had to purchase a new system — We were also promised a free handheld, butis unable
to follow through with that promise because it actually cost her $600. The rep is asking us
to at least pay for half - this rep is someone we have worked with for at least 6 years —we
use this for special events — Becky made a motion to reimburse representative $300 for the
handheld POS system. Chris Prochasko seconded the motion. No discussion. Motion
carried.

Peggy — Changes to Rules and By-laws will be filed with minutes — Club House Rules:
added rules about no alcohol on premises, and no animals except certified support
animals. Also added statements about items left in kitchen, no personal cups, and stated
allmembers and persons during rentals and events will be charged rental prices. A motion
was made by Chris P to accept general changes to Club House Rules. 2" by Beck D-S.
Discussion. All approved.

General By-law changes included to describe property by room and areas. No guns,
firearms or animals. Removed “property owner” from ability to become members. Added
no one under 12 allowed on premises without a parent or guardian. Clarified local visitor,
temporary membership and non-local visitor and how many visits they can make in a year.
Clarified when a member is past due on membership fees and when they can be removed
from the membership list. P. Stan asked for more clarification on how we approve or have
members removed for non-vote or vote by board. Would like to have 2/3 vote removed for
denying membership. Under each committee added that chair must report to the board,
and some must be headed by the board. Still some changes to be addressed, so they will
need to be written and sent out as approved by board to membership before April
membership meeting.



Pres Stan stated that Jo Jo Jones is holding us to the new increase for this year ($500), so
will cancel in June, but keep them for November and December events.

Super bowl we made around $4000.00.

Kitchen — Lea did research and found that Olive Garden will sell certain dishes for $5.50 per
person notincluding bread and salad. When we don’t have someone signed up to cook
dinner, we could have this catered and pay Jackie to take care of dinner that night.

Margie and Mary Ann had discussion on how tickets will be sold for Purse Bingo.
Determined that there would be reservations online and tickets.

Becky has afithess person that would be willing to come to club and lead fithess classes.
Would send out a survey to members to see if there is more interest in fitness classes.

Exchange eventis the last Tuesday of March. Would like to do a 50/50 and a membership
raffle.

Comedy show is set for August 22™. Need to determine food, and tickets.

Motion to adjourn by Peggy Miller, 2" by Mary Ann LeBoeuf, no discussion, all approved.
Meeting adjourned at 8:13 pm.



