
January 7, 2026 

December Board MeeƟng 

MeeƟng called to order at 6:30 pm 

All rise for pledge 

Present:  Peggy Miller (president), Lea Knezevich, Mary Ann LeBoeuf, Lou De Vico, Stan Googins, Margie 
Googins, Dave Cunningham and Chris Prochaska, Stan Groom, Cathy Groom. 

MoƟon made to accept the minutes as read by Chris P, 2nd by Dave Cunningham. All approved 

Gavel PresentaƟon by Grooms 

Membership and MarkeƟng – Becky S-B – Absent. 299 members currently and increase in all forms of 
social media – Boat parade over 5900 views 

Kitchen manager – absent – dinners set for January but  

FaciliƟes – Joe SB – Absent 

Rentals – Margie – Bookings are good, and we have a new booking in February and will be meeƟng with  

Bar Manager – Peggy – Doing fine—Gross sales up 20% from November – ice maker was repaired.  It had 
to be cleaned and that was the problem.  We will need a bigger one in the future 

Sunshine CommiƩee – Kathy Groom – mailed 24 birthday cards with a new sƟcker that said bring your 
card in for a ½ priced meal or drink – supplies good 

Events – Lea – Doing well – We raised $4000 for boat parade - $3000 for Christmas dinner and $2000 for 
Thanksgiving – several events coming up and seƫng aside April 25th for the big fundraiser. For NYE there 
were around 80 people for dinner, 15 people just aƩending and 12 walk-ins –raised around $4000 and 
they rearranged the whole club. Per MaryAnn, there was only Peggy working the NYE event and we have 
to do beƩer as a board.  

Docks – Dave Cunningham –  

Lou DeVico – discussion on what lights should be leŌ up besides the palm trees, and should we change 
the colors on the gazebo – it’s the 250th birthday of the country this year so maybe we should think 
about doing something special for the lights. Peggy stated we should leave all the lights up year round – 
MaryAnn stated we went over budget on supplies – Everyone agreed that the lights were worth it for so 
many reasons – Lou would like to add landscape lighƟng. Stan asked for a proposal for the landscape 
lighƟng and Peggy asked for a plan for the front. Dave asked that Lou consider being the landscaper and 
lighƟng. 

Chris Prochasko – AcousƟcs in bar are being complained about by visitors. Would like to invesƟgate 
acousƟc panels. Joe SB has been looking into the panels and Chris will work with him. 

Stan Groom – no report 

Lea Knezevich – no report 



Treasurer report – filed. —we technically operated at a loss last year because of how much we spent 
renovaƟng the club, but we never had to touch the line of credit.  

Peggy – General membership meeƟng on January 19th—Ɵme to work on by-laws and Peggy is tasked 
with overseeing the by-laws – Got an email today from another company saying we have to pay 
addiƟonal licensing fees and the fees will be around $300 + some addiƟonal fees – the total will be 
around $532 annually and this will be in addiƟon to the fees we are paying to BMI. MaryAnn asked how 
we know these are legit companies.  Peggy said you can look them up online. Chris asked about arƟst 
responsibility to pay these licensing fees. 

Wrap up of 2025 – thank you to Peggy for all you did as President and thanks for a great year. 

Stan – dinners are on the website and have gone up $1.00 – Peggy stated this was a mistake and will 
correct – if a change is made then all board members need to be aware of changes. 

Boat parade – we need to figure out more food opƟons – Stan says more hamburgers and hotdogs, Lou 
says more shrimp – need to have more people working on parking – need louder band or figure out 
another place for the band – the board members need to find at least 2 people per person to help for 
events – the vendors had good feedback – they all made money –no commiƩee but we may need one 
next year if we are going to conƟnue at this scale – signs helped a lot – look at having a kids jump house 
or something to do for the kids – need to find a way to get the heat off the bar 

NYE – commiƩee – more workers 

Board iniƟaƟon dinner January 16th 

General Membership meeƟng on January 19th—need audit commiƩee,  

Need to have food handler training – Dave L will invesƟgate it 

Chris P needs fingerprinƟng and others may – will check 

Sandra Day – fundraiser – needs to know the max capacity for seated people -- probably 150 – 180 

MaryAnn – Budget – New waste management – Coastal – we have a 4 yard dumpster and we are 
currently with Republic – our last bill was over $562 – if they consider us over filled, they charge us 
addiƟonal fees – The new company was willing to take over the pickup at round $120.95 + some fees like 
overage and refresh fee, but they said we need to make sure we don’t have a contract with Republic – 
We do have a contract through 2027 – We could pay off Republic and use Coastal and sƟll save $500 – 
AŌer complaining to Republic, they said they would go down to $92.50 if we sign a 3 year contract + 5% 
increase max and some other small fees. Peggy made a moƟon to keep Republic as our waste removal 
company through January 2029. 2nd by Lou D. – no discussion – all approved. 

Hernando Chamber of Commerce – do we want to conƟnue being part of the Chamber? We just 
received the renewal at $200.  Discussion on whether to conƟnue being members and what does it 
benefit us? Peggy made a moƟon to conƟnue being a member of the Chamber for one more year. 2nd 
Dave C. All approved 

Building Fund – how to handle – in the past, MaryAnn has been puƫng the money in the building fund 
with every donaƟon or fundraiser – Stan, the money that is assessed on dues goes into the building fund 



which is an emergency fund, and the fundraisers and donaƟons go into general funds and if we 
determine a minimum amount that must be set aside in general funds, then everything over would be 
for Club improvement.. Stan Groom agreed with that assessment –Peggy’s opinion is any kind of 
fundraiser or donaƟon should go into the savings account so everyone will know what we have to spend 
on the Club –Lea agrees with Stan but need to start thinking about what to do with the savings account 
and we need to start working towards the seawall account. Dave C made a moƟon to close savings 
account and put in general funds.  2nd by Stan Groom. All approved 

MoƟon to adjourn Dave C. 2nd by Peggy.  All approved. MeeƟng adjourned 8:04pm. 

 


