Hernando Beach Club
January 19, 2026, General Board Membership Meeting
Meeting called to order at 6:58pm by President Stan Googins

Present: President Stan Groom, VP Peggy Miller, Treasurer Mary Ann LeBouef, Secretary Lea
Knezevich, and Directors Lou DeVico, Dave Cunningham, Chris Prochasko, Becky Dark-
Strongbear, and Stan Groom.

Stan Groom led the Pledge of Allegiance

Lea Knezevich read September 2025 board minutes. Peggy Miller made a motion to accept
the minutes as read, Judy Polatschek 2" the motion, motion approved.

VP Peggy Miller — spoke about bar - compared past years with December sales. Before
2023 we did around $15,000, after the storm we did around $9000 and this past December
we did $20,000 before expenses.

Lea - spoke about events — a list of events has been put together for the year and the big
fundraiser will be in May the weekend of Memorial. An email will be going out to members
and invitations to become part of the events committee.

Mary Ann - treasurer -report filed -- $66,000 in combined accounts, $24,0000 in seawall
account, $19,000 in operating account and then there is the building fund.

Kelly Reed - looking for bricks that were purchased by not out there yet. Mary Ann
stated that she would talk to them after the meeting.

Becky - Membership —report filed -- last year we had 281 members, throughout the year we
gained 103 new members, and 89 old members were dropped off for non-payment.
Currently we have 293 members, and Becky will make the effort to all new members
personally and make sure they know all our methods of communication. There was some
discussion about why members are not renewing and how we can change some
communication methods. Gail explained how they would be saving money if they were
members, and this is the way to sell the membership.

Becky — Social Media - report filed — We are continuing to grow views and reminded
everyone to share the events and calendars.

Joe Strongbear - Facilities — talked about the forward progress the Club has made since the
storm. The next big project is the handicapped parking and if you can help theat would be
good. Once all the doors are installed we need to paint so could use the help. Turning the



outside bathrooms into an outside bar or kitchen. Further discussion later. We are still
looking into paint and stucco for the building when we have further funds.

B Questions about additional lighting and more visibility in the parking lot.
B Charlie Parrott asked how many spots we would get and how would they be
policed: 2 and we canonlydo



