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The name of the club shall be the HERNANDO BEACH CLUB, INC., which is recognized by the Internal Revenue Service as a not-for-
profit social and recreational club and exempt from federal income tax under Section 501(c)(7). Original deeds, incorporation
documents and IRS determination letter are kept in a safety deposit box at the Board of Directors approved bank. Copies are
available at the club for review by any member.

The Hernando Beach Club consists of:

a.

Clubhouse - The physical building structure of the Hernando Beach Club including the inside dining room, bar, lounge,
kitchen, office area, and restrooms.
Outside Grounds - The area outside of the Clubhouse extending from the end of the parking lots and along the seawall. See
Section 3.10 Use of the Outdoor Grounds for additional rules during times when the club is closed.
Signs will be posted at the entry points stating:

i. “No Outside Alcohol Permitted”

ii. Private Property — No Trespassing
Parking Lots - The areas directly adjacent to the clubhouse and across the street.
Boat Docks - The boat docks are located across the street and can be used by club members, if available, to dock their boat
to attend a club function or club event. In addition, if approved by a two-thirds vote of the Board, a member may dock a
boat for a specific time period. An agreement documenting the time, pricing, along with removal of club liability in the
event of a storm or other incident/event/disaster must be signed between the member and the Hernando Beach Club
before the member can use a boat dock.

The objective of the club is the promotion of social and recreational activities for the members through the voluntary services and
activities of its members.

3.1 Club Member

Is an individual 21 years of age or older regardless of race, creed, sex or sexual orientation.

Hernando Beach Club memberships are assigned and tracked by individual meaning 1 member 1 membership.

The Hernando Beach Club does not provide joint, corporate, or other types of membership where a single individual
membership is allowed to bring in multiple individuals or visitors to club functions.

Is a property owner and resident of Hernando Beach, Florida, or the surrounding area who desire to promote social and
recreational activities for their mutual benefit.

Can bring Member Visitor to a club function 6 times during a calendar year. See Section 3.2 Visitor Definitions for additional
information.

Carries their membership card at all Club activities in the event of a membership check by the Beverage Commission (unless
member card is at the club behind the bar).

Is responsible for any visitors’ charges made during normal club functions on behalf of their visitor.

3.2 Visitor Definitions

a.

Member Visitor - A non-local, temporary visitor(s) of a current Club Member. Local area is defined as Hernando and
adjoining Counties
Non-Local Visitor — A temporary visitor(s) who occasionally visits a Club Member's home and are not part of a member's
household may attend club functions with their host.
Visitor - May participate in all Special Events but can only participate in 6 closed functions per year.
Required to register and Sign the Club Visitor book along with the Club Member which includes:

i. Date of Attendance

ii. Visitors Name

iii. Sponsor Name

iv. Visitors Address
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e. Short-Term Membership — Persons of legal age (21 years of age or older), in the area for a short period, can request a
special short term membership, which will allow the visitor to become a short term member for 90 Days.

f.  The cost is per the Board of Directors approved rate schedule. Must be approved by the board. Short-Term Membership
applications are accepted at any time throughout the calendar year and will expire 90 days after approval.

g. Under the age of 12 must remain within proximity of the member parents or family while at the Club (inside and outside)
for safety reasons.

h. Short-term Membership carries no voting rights.

i. Short-term Memberships are subject to any assessments (such as Building Maintenance fees)in effect at the time of
approval. In the event the short-term membership is converted to a regular membership, assessment fees for current year
would carry over.

3.3 Temporary Member Rules
a. Permitted in the Clubhouse only if accompanied by a Club member.
b. Required to register and Sign the Club Visitor book along with the Club Member which includes:
i. Date of Attendance
ii. Member Name
iii. Sponsors Name
iv. Members Address
Provided with a 24-hour Temporary Membership.
May make purchases of beverages in the lounge or in the dining room during normal club functions .
May make purchases during open house parties, special events, and membership drives.

- 0 o 0

Limited to two (2) club functions at current Visitors dinner rates.
i. Once the Temporary Member reaches their second visit, they:
1. Must apply to become Club members
2. Will not be allowed to attend closed club functions.

ii. This excludes Open House functions such as membership drives, holiday events, and other functions that
are held to increase income, encourage new membership and to provide social interaction for club
members.

g. Required to carry the membership card at all Club activities in the event of a membership check by the Beverage
Commission (unless member card is at the club behind the bar).
h. Temporary Membership carries no voting rights.

3.4 New Member

a. Anapplicant for new membership shall submit his/her application (online or in-person) along with a payment a.) Electronic
payment if applied on-line, b.) Check mailed to the club payable to Hernando Beach Club, Inc. (Attn.: Membership
Committee Chairman), c.) In-Person at the club using a credit card, check, or cash to cover dues for a full year).

b. Enrollment - Membership applications are accepted at any time throughout the calendar year and will expire one year after
membership approval, during the month of their anniversary date. No dues are prorated.

c. After a membership has lapsed more than 30 days, the member must submit a new membership application and go
through the process stated above.

3.5 Member Renewal

a. Annual dues for renewing members are payable each year on the day following the expiration date shown on their
membership card with a fifteen (15) day grace period. Renewals not received by the end of the grace period will result in
the loss of Club Membership.

b. Each renewing member shall a) submit an email to membership with current personal information or b) submit his/her
renewal application (online or in-person) along with a payment a.) Electronic payment if applied on-line, b.) Check mailed to
the club, payable to Hernando Beach Club, Inc. (Attn: Membership Committee Chairman), c.) In-Person at the club using a
credit card, check, or cash to cover their dues for a full year.
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3.6 New Member or Member Renewal

a. Applications for new members will be presented to the Board for review.
b. The Board can approve a member’s application by a two-thirds vote of the Board members whether present at any meeting
at which there is a quorum or via email responses. Once approved, the member shall be provided:
i. A new or updated Membership Card to be kept behind the bar,
ii. A copy of the Official By-laws,
iii. A copy of the Club House Rules
c. The board can deny a member’s application without cause, by a two-thirds vote of the Board members present at any
meeting at which there is a quorum or via email responses for any one of the following:
i. Ifthe person(s) is a known troublemaker
ii. If the person is a known felon
iii. If the person refuses to abide by club rules

3.7 Member Dues

a. Determined by the Board and presented to, and approved by, the general membership.

b. If the Board of Directors determines fee increases are necessary to keep the Club solvent, the increases will be presented to
the general membership for approval.

c. Any annual assessments in effect must be paid along with dues for new and renewal memberships

3.8 Member Complaints

a. Complaints regarding the conduct of any member that is detrimental to the best interest of the Club shall be submitted, in
writing and signed, to the Board of Directors for review.
b. The majority of the Board will determine if the member's action warrants dismissal of complaint, suspension of Club

privileges for a set period of time or, expulsion.

c. The offending member will be notified by registered letter and afforded the opportunity to appeal the Board's decision.
Appeals will be referred to the General Membership for final decision.

d. Complainant must pay any expenses related to the complaint (registered letter, etc.)

3.9 Use of the Outdoor Grounds

a. Members may use the outdoor grounds area when the club is closed with certain restrictions.

b. Each member may have a gathering of up to 8 people. If more than 8 people (members/visitors combined) approval by the
board is required.

c. The member is responsible for the conduct and activity of their visitors.

d. Alcohol NOT purchased at the club is not permitted on the outdoor grounds.
A member found to be bringing alcohol not purchased at the club will be subject to a review by the Board of Directors. The
resulting action can be suspension of membership or termination of membership.

f.  Hernando Beach Club is not liable for any injury sustained by a member or visitor while on the outdoor grounds when the
club is closed.

g. The member is responsible for any damage done to the club which will include paying for any damages along with
termination of their membership.

3.10 Club Functions
a. Typically, the club holds a dinner on Friday nights for club member and member visitors. Reservations are required.
b. Other examples of club functions are open house parties, special events, and membership drives.
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3.11 Club Rental

a. Only club members may rent the club (inside dining, inside bar, outside or any combination thereof) for a specific event
(i.e., wedding, graduation, birthday, holiday party, etc....).

b. Individuals renting the club are not allowed to bring in alcoholic beverages (beer, wine, etc..).

c. All alcohol must be purchased using the club’s bar.

d. The individual renting the club will work with the Rental Manager to complete the rental agreement, provide all required
information, and provide the proper payment as designated in the rental agreement.

4.1 General Membership Meetings
a. All meetings will be conducted according to Robert's Rules of Order (Revised) in cases of parliamentary procedure.
b. Three (3) General Membership meetings will be conducted per year in the following months: January, April, and September.
In the event one of these meetings cannot be held at that time, a meeting will be held as soon as possible with the general
membership given at least (7) days notice.
c. To conduct business, a quorum shall consist of those members in good standing present and able to vote, 5 of whom must
be board members. A majority vote of members present is required for a motion’s approval.
d. A Special Membership Meeting, to address a specific agenda, may be called by the President with the Board's approval,
provided the membership receives at least seven (7) days' notice.
e. Anitem may be requested to be included on the agenda by submitting the request in writing to the President with at least
seven (7) days notice.
f. At the Chair’s discretion, time limits may be enforced on speakers at the beginning of the meeting to facilitate an orderly
discussion.

4.2 Board of Directors Meetings

a. All meetings will be conducted according to Robert's Rules of Order (Revised) in cases of parliamentary procedure.

b. Board of Directors meetings are conducted on the 1st Monday of each month, with a quorum consisting of a majority of
board members. A majority vote of Directors present is required for approval of Board actions.

c. Special meetings may be called by the President. A minimum of three (3) days' notice must be given except in unusual or
emergency situations.

d. Members may attend any Board meeting and address the Board on an item after gaining permission from the President on
the published agenda only, as directed by the president. A request to speak must be submitted to the President prior to the
opening of the Board meeting. Members may request an item be included on the agenda by submitting the request in
writing to the President. A minimum of three (3) days' notice must be given except in unusual or emergency situations.

5.1 Board of Directors

a. Eligibility - No more than one person from the same family unit may serve as officer or director at the same time and must
be a member for one (1) year before assuming office. The Board may waive the eligibility requirement of one year
membership and same family units when necessary to fill vacant positions except for the President and Vice President.

b. Resignation - Any officer or director may resign at any time by notifying the Board of Directors in writing. The resignation is
immediate and all Club records, keys and/or property must be promptly returned.

c. Removal - In the event an officer or director fails to attend three consecutive meetings of the Board the Board shall
consider taking appropriate action, including removal from the Board, should such action be warranted and in the best
interests of the Club.
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d. Fingerprint Requirement — any newly elected officers who have not previously been fingerprinted by the division, must
have their fingerprints taken within a 10-day period.

e. The Board of Directors shall consist of four (4) elected officers, five (5) elected directors, totaling nine (9) voting members.

f.  The current President votes only in the event of a tie vote among the other 8 members.

5.2 Board Responsibilities

The Board oversees all business of the Club and recommends actions to the membership for the benefit of the Club and to
maintain fiscal responsibility. Operating expenses consist of utilities, telephone, mortgages, taxes, insurance, buildingand
grounds maintenance and general office and kitchen supplies. Any new obligations such as mortgages, capital equipment
purchases, and major repairs will be recommended by the Board to the membership for approval.

6.1 Officers

The annually elected officers of the club are:
a. President
b. Vice President
c. Secretary
d. Treasurer
Assistants to the Secretary or Treasurer may be appointed by the board as needed.

6.2 Terms of Office

The term of office shall be one (1) year. The President and Vice President are limited to three (3) consecutive terms in that office. The
term of office is from January 1 through December 31. In the event the office of President becomes vacant, the Vice President shall
accede to that position. A vacancy occurring in any other office shall be filled by a majority vote of the Board of Directors for the
remaining term of office.

6.3 Duties

a. All officers may be requested by the President to perform other duties associated with their office to carry out the
administration of the club.
b. If an officer can no longer fulfill their duties, they shall inform the remaining officers and the Board of Directors. The
remaining officers and Board of Directors can:
i. Choose not to fill that officer’s position until the next election
ii. Assign those officer’s duties to another officer

iii. Elect another officer to that position.

6.4 President

a. Serve as Chief Executive Officer of the club and is responsible for the administration and operation of the club.
b. Designate all standing committee chairpersons and managers (except the nominating committee).

c. Designate a current board member to oversee each standing committee.

d. Call special meetings of the Board and General Membership.

e. Notify the Secretary of all special meeting dates.

f.  Ensure that the General Membership elects a nominating committee at the April Meeting.

g. Chair the meetings of the Board of Directors and General Membership.

h. Responsible for fingerprinting new board members that have not been fingerprinted within the past 3 years.
i.  Work with secretary on keeping SunBiz up-to-date with the state.

j.  Allinspections.

k. Work with secretary to answer all emails and inquiries.

I.  Act as (or Designate) a spokesperson as primary communications representative for the club.

m. Personally welcome each new member to the club.
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6.5 Vice President

a. Responsible to the President and will perform duties as directed by the President.

b. Actfor the President during his/her absence and shall accede to the position of President should the President vacate that
office.

c. Point of Contact for Audit Committee but shall not serve on committee.

d. Chair the Bylaws Committee.

e. Chair the Budget/Financial Committee.

6.6 Secretary

a. Take minutes of all Board and General Membership Meetings.

b. Furnish Board members with copies of the minutes of previous meetings prior to the start of every meeting.

c. Post the Minutes of Board meetings on the Club bulletin board as well as the Hernando Beach Club Website after approval
by the Board.

d. Post Minutes of General Membership meetings on the Hernando Beach Club website after they have been approved by the
membership.

e. Post allamendments to the by-laws on the Hernando Beach Club website.

f.  Responsible for maintaining the membership recordkeeping.

g. Responsible for sending and filing all official club correspondence.

h. Issue notice of special meetings to the Board of Directors and General Membership seven days prior to the special meeting.

Issue election ballots.

6.7 Treasurer

Sm o op0 T o

o

Keep records of all collections and disbursements of Club funds.

Maintain the club accounts in a Board approved bank.

Sign all withdrawals under $1,000.

Co-sign with the President (or their designee) all withdrawals $1,000 and over.
Present the monthly financial statement at Board and General membership meetings.
Ensure compliance with all requirements of Article XIV of this document.

Posts monthly financial statements on Hernando Beach Club website.

Responsible to insure all licenses are kept current.

Five (5) Directors shall be elected to the Board of Directors with vacated seats elected each year.

Two (2) directors will serve 2-year terms alternating between years. Each director will be elected in different years so that
at least 1 director will be on the board from the previous year.

Three (3) directors will serve (1) year term.

Should a director position become vacant, the Board will appoint a member to fill the remaining term.

8.1 Nominations

All nominees shall have been members for one year prior to assuming office if elected.

Nominations may be accepted from the floor if the nominees have given their consent and have been briefed, by the
incumbent, concerning the duties and responsibilities of the position.

At the General Membership meeting in January, the Membership will request participation of 5 members to volunteer for
the Nomination Committee and inform the Secretary of their intent prior to March 31.

At the General Membership meeting in April, the Membership will appoint a Nominating Committee of five (5) members in
good standing, one of whom will be elected by the committee as chairperson. No current board members may be selected
to this committee.

The Chairperson shall present a slate of candidates for all positions to be filled at the September meeting. Nominees must
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be present. If unable to attend, nominee must submit a letter of intent and acknowledgement of understanding the duties
and responsibilities of the position.

8.2 Elections

Nominations occur at the September General Membership Meeting.

b. When there is no contest for any office, the slate presented by the nominating committee will be accepted at the
September General Meeting.

c. Uncontested office(s) will be considered filled by the nominee.

d. Ballots will be prepared for the contested office(s) and numbered ballots will be distributed to all members electronically or
in individually addressed envelopes. If the Secretary who is required to prepare the ballots is on the ballot for election to an
office, then the President will be required to appoint another member not on the ballot to take over said duties of ballot
preparation and distribution. If mailed, voted ballots may be deposited in a sealed ballot box at the Club any time the Club
is open for all members. The ballot box will be locked in the office at all other times. Deadline for return of all ballots will be
the evening of the 3rd Sunday in October. Ballots returned by mail be postmarked before this deadline.

e. The President will appoint four inspectors (who are not board members or candidates) who will meet at the Club five
business days after ballot deadline to open the sealed ballot box, count the ballots and certify the results to the President
for publication. All ballots and tally sheets will be placed in a sealed manila envelope by the inspectors and kept in the Club
office for 30 days in the event there is a challenge to the results by one or more of the candidates. After 30 days the ballots
will be destroyed.

f.  The new officers will preside at the membership meeting in January.

b

a. The purpose of this section is to provide a smooth transition from the previous members who held either elected or
appointed positions to the newly elected or appointed members in the same position. Example previous Event Manager
would work with the new Event Manager.

b. Each Elected position (President, Vice President, Secretary, Treasurer, and Board of Directors) or appointed positions (Bar
Manager, Rental Manager, Facilities Manager, and Kitchen Manager) will meet with the previous member who held that
position at least 2 times following the electionprior to January 1st to:

i. Receive any and all documentation (i.e., rental agreements, vendor contacts, etc.).
ii. Review the documentation and day to day activities with the previous member in that position.

iii. Discuss any recommendations for improvement.

In the event a monetary assessment becomes necessary, it must be approved by the Board of Directors and by a majority vote of
the General Membership. Such assessments must be paid by the date designated by the membership. A member failing to comply
within the designated period will lose all privileges until the assessment is paid.

By-laws may be amended by a 2/3rd's vote of the members present at any General Membership meeting provided the proposed
amendment was furnished to the membership prior to the meeting.

12.1 President

The President is an ex-officio member of all standing committees.
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12.2 Budget/Finance Committee

a.

® oo

Appointed at the January General Membership meeting.
Chaired by the Vice President.
Primary function of establishing a budget.
Present to the membership for approval at the April Membership Meeting.
Members of this committee are comprised of:
*  Vice President (Chair)
e Treasurer
e Bar Manager
e  Facilities Manager
e Dock Master
e Rental Manager
e  Kitchen & Dining Room Manager
e Chair, Social/Ways and Means
e Committee Chair, Marketing Committee

12.3 Social and Events Committee

@ oo

Chair reports to the board.

Initiation of ways to raise funds through various activities to provide for improvements to the building and grounds.
Provide an active calendar of events for club members designed to improve morale and spirit within the club to include
members' families.

Keep the Kitchen and Dining Room Manager informed of all planned functions.

Decorate the ballroom and dining room.

Work closely with all other committees to ensure members are kept informed of all club activities.

Available to report all expenses for events at each monthly Board meeting or as requested by the Board.

12.4 Membership Committee

Chair reports to the board..

Actively recruit new members through use of mailings, news media, etc.

Maintain an up-to-date roster of all members and ensure that a current roster is available to the officers and directors
upon request.

Provides new and renewal members a membership card, Official By-laws and a copy of the current House Rules.

12.5 By-Laws Committee

oo o

Chair reports to the board.

Chaired by the Vice President.

Members of this committee are volunteers from the General Membership.

Prepare changes to the current by-laws when requested by the Board of Directors to reflect current practices.

Provide proposed changes to the membership, for review and consideration, at least 30 days prior to the next General
Membership Meeting.

12.6 Marketing Committee

o

Chair reports to the board.

Actively recruit new members through use of mailings, news media, etc.

Searches and contracts with community businesses for marketing club membership and rentals.

Prepares marketing print and media for distribution.

Keep social media sites and website up-to-date regarding club activities.

Available to report all expenses for marketing at each monthly Board meeting or as requested by the Board.
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13.1 Definitions

Club Managers are appointed by the President and report directly to the President. Members shall submit any requests or
complaints directly to the President.

13.2 Facilities Manager

a.

o

Ensure that all maintenance and repairs are made to the building.

Ensure that all repairs meet Hernando County Codes and Health Regulations.

Ensure the landscape is neat and maintained.

Conduct an inventory of club property, reported to the Board, no less than twice annually.

Negotiate all facility contracts for maintenance and repair.

Prepare presentation and recommends, to the Board, any major project which includes 3 quotes by professional
contractors in writing.

Reports all expenses for maintenance and repair at each monthly Board meeting or as requested by the Board.

13.3 Bar Manager

o

Maintain a monthly inventory of beverages.

Manage the bar.

Maintain a roster of bartenders for the current month.

Ensure that the bar is maintained in such a condition to meet Health and Beverage Control regulations.

Assure the current state permit is posted in the lounge.

Perform an end of the year inventory of alcoholic beverages on hand for tax purposes. Collaborate with the Social Ways and
Means Manager and Rental Manager to determine bar, stocking, and personnel needs.

Reports all expenses for the bar at each monthly Board meeting or as requested by the Board.

13.4 Kitchen Manager and Dining Room Manager

a.
b.
C.

Oversee the efficient operation of the kitchen and dining room.

Supervise kitchen and dining room staff.

Ensure an adequate inventory of kitchen and dining room staples such as:
i.  napkins, placemats, tablecloths.
ii. supply of plates, silverware, cooking utensils, paper plates, paper towels, etc.
iii. saltand pepper and other basic cooking ingredients are on hand.

Order cleaning supplies when necessary and requested by cleaning personnel.

Maintain a current inventory of kitchen equipment.

Reports all expenses for food, equipment, or inventory for the kitchen and/or dining room at each monthly Board meeting
or as requested by the Board.

13.5 Rental Manager

® oo o

bal

=@

Responsible for the scheduling and coordination of club and boat slip rentals.

Meet with all prospective renters to advise them of club availability, rental costs, rental rules and to view the club premises.
Meet with renters for signing of rental contracts and boat slip rentals and to accept deposits.

Collect and submit rental monies for the club and boat slips thirty days prior to each event.

Attend each club rental event or appoint someone in their place as the club's representative to ensure compliance to the
club's rules.

Collect any final payment and bar funds after the club event for submission to the club treasurer.

Ensure that club premises and bar are properly secure and clean after the club event.

Reports all expenses and income from rentals at each monthly Board meeting or as requested by the Board.
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13.6 Dock Master

a.

Maintenance as required by the Board of Directors.

14.1 Fiscal Year

The fiscal year shall be from January 1 through December 31. At no time is the General Account balance to be less than $1,500.
Should this occur, the Board will provide an accounting to the members.

14.2 Access to Funds

a.

oo T

The Treasurer may sign all checks or withdrawals under $1,000.

All checks or withdrawals over $1,000 require the signature of the Treasurer and the President (or their designee).

Any online purchases must be submitted with written approval of the President, or emails verifying such approval.

Any non-emergency expenditure over $1,500.00 requires membership approval at a regular or special members meeting.
Any Non approved monthly expenditures greater than $1500.00 cumulatively requires approval by the board.

14.3 Monthly Reporting

a. Afinancial report shall be submitted at each monthly Board meeting, by the Treasurer, including a copy of the bank
statement for each account, for the previous month.

b. A monthly income and expense report must be provided to the Board by the Treasurer, this includes all balances and
expected encumbrances, in all accounts.

14.4 Audit

a. Anaudit shall be conducted no less than annually as directed by the Board of Directors.

b. The final audit shall be conducted during the first quarter of the fiscal year.

c. The final audit will be published and read to the General Membership at the April meeting.

d. Audit shall be conducted by (3) three volunteers from the January General Membership meeting, who are not on the board

or related to a board member.



