Hernando Beach Club
February 2, 2026, Board Meeting
Meeting called to order at 6:29 pm by President Stan Googins

Present: President Stan Googins, VP Peggy Miller, Treasurer Mary Ann LeBouef, Secretary
Lea Knezevich, and Directors Lou DeVico, Dave Cunningham, Chris Prochasko, Becky
Dark-Strongbear, and Stan Groom.

Stan Googins led the Pledge of Allegiance

Peggy Miller made a motion to accept the minutes as read, Chris Prochaska 2" the motion,
motion approved.

Marketing — Becky S-B — Report filed — A slight drop in Facebook engagement — through
research found that there is a lot of sharing of calendar — Peggy M asked that when posting
Open to the Public, change to “Everyone is welcome.” - Growth in website engagement -
Over 100 followers on twitter.

Membership — At 299 —report filed. 5 new members in January.
Kitchen Manager - Dave L. — absent -

Facilities Manager — Joe S. — Would like to change the door on the bar room and then start
painting inside the building — Handicapped parking: the concrete to do one spot is around
$800 and this doesn’t include the forms — will be absent in March and for a while, would like
to put off until June — we will need about 4.5 yards for 1 spot — we will revisit pricing in June.
Light bulbs out in kitchen — Back door to smoking area needs a new handle — the lock on the
back door at bar needs to be changed out, will call a locksmith to change out.

Rental Manager — Margie G - 15-16 events are booked currently and getting calls most days
for additional rentals — will continue to go monthly to the B&B meetings — there is a booking
on the Sunday after the Kentucky Derby so we will need to make sure it is clean up after the
event — Jennifer Binkley asked if it was possible to get the list of the membership contact
information — Margie will talk to her about the actual number of people she needs
information for.

Bar Manager — Peggy M —would like to have the beer cooler and the refrigerators in the
kitchen serviced — doesn’t have a price —everyone agreed this should be taken care of.
There are now 4 bartenders — Gail is 1%, Lana is 2"%, Jackie is back-up and then Peggy - We
are getting busier during our events and now Gail and Lana will both be here — Peggy is
working on the POS and everything is in — Prices have been fixed, especially with rentals -
Becky brought up about member pricing during special events and how the by-laws



address this. — MaryAnn brought up that this applies more to fundraiser events — Pres. Stan
pointed out if it was a rental, the charges would be rental prices — Peggy would like to
change prices on wine because we are barely breaking event —we are only charging $5 for a
glass and the cost of the bottle is between $13 and $18 because we can only buy through a
distributer. — this would only apply to the premium wines — Peggy made a motion to raise
Josh and H3 to $6 per glass and the Meiomi to $6.50 per glass. Becky 2" -Discussion:
Becky asked if there was another distributer we could go through, and the answer was each
distributer has different rules, and we need to have a good rep. so we have buying power.
Lea stated that Meiomi should be at $7 per glass and Chris P agreed. Stan thought we
should let members know about the increase in pricing as soon as the increase is
implemented. Peggy withdrew motion. New motion by Peggy to raise Josh and H3 to $6 per
glass and the Meiomi to $7 per glass. Lea 2" no discussion — all approved. Peggy would
like to do something to windows between bar and dining room.

Sunshine — Cathy G — absent
Social/Events Committee — Lea K—Went through events —filed --
Dock Master — Dave C — absent

Louis DeVico —for lighting in the back of the club — pathway lights, transformer, cable —
continuing to look at pricing — The front could be done with low voltage lighting for $250 to
$300 - Lea makes motion to allow Louis DeVico to spend up to $350 for the lighting in the
front of the building. 2" Peggy — no discussion — all approved.

Stan Groom — absent
Chris Prochaska — No report
Secretary — Lea K—No report

Treasurer Report— Mary Ann L - Report filed - Cadence bank has changed to Huntington
Bank — meeting with new accountant on 2/17/26 to discuss 2025 taxes. — Spectrum is
forcing our Club email to conform with new system, and this is causing problems with
some emails. We need to have at least one Suburban Propane delivery per year or they will
charge us anyway.

A motion was made by Mary Ann LeBoeuf, Treasurer, to add Stan Googins, President, as a
signatory on all bank accounts at Huntington Bank and remove Peggy Miller. Second by
Peggy Miller, Vice-President. No Discussion. All approved.



A motion was made by Mary Ann LeBoeuf, Treasurer, to ad Stan Googins, President, as a
signatory on the safety deposit box at Huntington Bank and remove Peggy Miller. Second by
Peggy Miller, Vice-President. No Discussion. All approved.

A motion was made by Mary Ann LeBoeuf, Treasurer, to renew the Credit Line at Huntington
Bank on March 26, 2026, and have Stan Googins and Mary Ann LeBoeuf as signatories on
this renewed line of credit. Second by Louis DeVico, Director. No Discussion. All
approved.

Peggy Miller — VP — Suggested giving the new members their first dinner free and use that
time to explain the rules about making reservations and the penalties for not showing up -
Becky pointed out that she sends a welcome email to every new member with the rules -
Peggy would like a welcome card with bullet points on how to make reservations — Becky
will look into this and present at the next board meeting.

Old Business

Painting outside of the building still on hold until funds are available.

Chris P has done his fingerprinting

Superbowl party — set up at 3pm - doors open at 3:30

New Business

Comedy Show - a list of dates presented and will concentrate on August and September.
Frank Sinatra — looking at other dates.

Bar Hours —implement a last call with reasonable time to cash out and leave. Understand
that board members have different rules.

Partitions — foldable — 6’x11’ — to create privacy barriers for people during exercise classes -
Stan will purchase.

Motion to adjourn by Peggy Miller, 2" by Mary Ann LeBoeuf, no discussion, all approved.
Meeting adjourned at 8:19pm.



