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Personal P&L for Real 
Estate Agents

1) Why a P&L matters

Clarifies where income originates and how costs 
reduce take-home profit.

2) Typical expense buckets

Marketing, brokerage fees, taxes, licensing, education, 
tech tools, transportation, admin support.

3) Cost ratio rule of thumb

Agents often spend 30%–50% of gross commissions 
on expenses.

4) Example impact on profit

Gross revenue of $200,000 could net only $60,000 if 
costs aren’t managed.
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What makes up a P&L

Gross Commissions

Total earnings before any deductions; the starting 
point for agent income.

Operational Expenses

Business expenses like staging, advertising etc to 
run the business

Taxes

Federal, state, and local taxes deducted from 
earnings.

Net Take-Home Profit

The actual amount retained by the agent, 
typically 30%–40% of gross commissions.



The True Take-Home—Revenue Vs. Profit

Gross Commissions Operational Expenses

What most agents focus on

WHAT REALLY MATTERS!
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Infographic: The True Take-Home—Revenue Vs. Profit

Gross Commissions

Total earnings before any deductions; the starting 
point for agent income.

Operational Expenses

Business expenses like staging, advertising etc to 
run the business

Taxes

Federal, state, and local taxes deducted from 
earnings.

Net Take-Home Profit

The actual amount retained by the agent, 
typically 30%–40% of gross commissions.



Lets look at Agent A









Lets look at Agent B





Key insight: Expense management and operational efficiency drive profitability more than gross commissions.



From Busy but Broke to Profitable Peace
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01
Track Expenses

Implement rigorous tracking to 
monitor spend and uncover 
savings opportunities.

02
Set Financial Goals

Define clear, measurable targets to 
guide decisions and growth 
priorities.

03
Prioritize High-Margin Listings

Focus on offerings with the 
strongest profit potential to lift 
income.

04
Review P&L Regularly

Analyze profit and loss to assess 
performance and adjust 
operations.



Business income earned within a 
corporation is taxed at two levels –

once at the corporate level and then 
again at the personal level when the 

income is distributed. By incorporating 
and earning business income within 

your corporation, you can defer 
personal taxation on the after-tax 

business income until the time you 
withdraw it from your corporation. 

When to incorporate?

There Is No Universal Income Threshold

Corporate Tax Deferral Only Helps When You 
Don’t Withdraw All Your Income

✓ If your business regularly generates surplus income 
of $30,000+ per year (after personal living needs), 
incorporation becomes worthwhile.

It makes financial sense for most Canadian realtors to 
incorporate when they consistently have $30,000+ in 
annual surplus income after personal needs—often 
occurring once net income exceeds roughly $120K–

$150K+.



Incorporated Self-employed

Revenue 500,000$             500,000$             
Fixed expenses 150,000$             150,000$             

Variable expenses 109,000$             109,000$             

Net profit 241,000$             241,000$             

Tax 21,690$               92,676$               

Dividend 80,000$               

Tax 9,268$                 

Total 30,958$               92,676$               

Tax deferral 61,718$               

Business income earned within a 
corporation is taxed at two levels –

once at the corporate level and then 
again at the personal level when the 

income is distributed. By incorporating 
and earning business income within 

your corporation, you can defer 
personal taxation on the after-tax 

business income until the time you 
withdraw it from your corporation. 

Tax 
Deferral
Benefit



The age-old debate:
Salaries vs Dividends



Advantages of Paying Salaries

1

Taxes are withheld and 
paid to the CRA 
throughout the year, 
meaning that less tax 
and/or installments 
are payable by the 
shareholder personally 
in April of the following 
year, generally making 
their tax burden easier 
to deal with.

2

Salaries build RRSP 
room, allowing you to 
contribute to an RRSP. 
Dividends do not.

3

Salaries require the 
payment of CPP by the 
company and 
employee, meaning 
that you will receive a 
government pension 
when you retire. Some 
may not view this as an 
advantage, but it 
depends on the 
individual situation. 

4

Payment by salary 
provides access to 
certain deductions, 
such as for childcare 
expenses.

5

Salaries are ‘safer’ 
from CRA claims on 
unpaid corporate 
income tax



Advantages of Dividends

It’s an easier-to-manage 
process. You just take cash 
out of your company, call it 
a dividend, and there is no 

requirement for the 
company to withhold or 

remit tax on these 
payments.

Dividends do not count as 
‘earned income’ for certain 

programs, such as maternity 
leave. It is possible for a 

mother to receive dividend 
income without jeopardizing 

her access to these 
programs in many cases.

Business owners who pay 
themselves dividends will 
receive substantially more 
cash than salaries as they 

do not have to contribute to 
CPP.





Common deductions



Vehicle expenses and mileage log









https://drive.google.com/file/d/1Nl5Nqeafz-
lqHi1eKDqYGIo5L6pk55Sy/view?usp=drivesdk

Benchmark
Model - Windows



https://docs.google.com/spreadsheets/d/1BYKxlzq
GzirvMLzvGLN6xgwOPhLNbHQ4/edit?usp=sharing&
ouid=109692599119350351760&rtpof=true&sd=tru
e

Benchmark
Model – Mac Users
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