OCTOBER 14, 2024

BE IT REMEMBERED THAT A REGULAR MEETING OF THE County Legislative Body
for the County of Lauderdale and State of Tennessee was held at the Courthouse in the town of
Ripley, on the 2nd Monday in October, on the 14th day of said month, and year
OF OUR LORD TWO THOUSAND TWENTY FOUR, present and presiding
Maurice Gaines,County Mayor, Linda Summar, County Clerk,

Mark Ballard, Gene Edwards, Rob Harris, Danny Hartsfield, Jeff Henson, Ronnie Jackson,
Sherry Jones, Kaye Jordon, Brian Maclin, Dale McCaslin, Terry Mills, Eugene Pugh,

Tommy Sanders, Erin Smith, Lowell Tillman Jr, Dan Ungerecht Jr, and Susan Worlds.

CALL TO ORDER
Brian Kelley, Lauderdale County Sheriff, called the October 14, 2024 Lauderdale County

Commission Meeting to Order.

OPENING PRAYER

Sherry Jones, County Commissioner

APPROVAL OF MINUTES
Motion was made by Commissioner T. Sanders to approve the minutes of the
September 9, 2024 Commission Meeting. Motion was seconded by Commissioner K. Jordon

and approved.



TOURISM AND ECONOMIC DEVELOPMENT

Rachel Grear replaced Alex Wilson as the Director of Tourism and Economic Development.

Ms. Grear gave an update to the Commission.

GP 8 9/23/2024 GENERAL PURPOSE SCHOOL FUNDS
SY 2024-2025
07/01/24-06/30/25
This amendment records a contribution to the Family Resource Center from New Hope Baptist Church and Puala Hamby
{Ck 2105 (Cash 10)
ACCOUNT NUMBER DESCRIPTION REVENUE EXPENDITURE
141
44570|Contributions & Gifts $40.00
44570|Contributions & Gifts $10.00
72130-499]0ther Supplies & Materials $50.00
TOTAL $50.00 $50.00

£
PreparedBy: /Ly Pl

Board of Ed Approval: (Ve fons

County Commission Approval

Accounting Entry:

Reviewed By:




GP 9 8/24/2024 GENERAL PURPOSE SCHOOL FUNDS
‘ SY 2024-2025
07/01/24-06/30/25
This amendment records the award of the Lottery Education After School Program
(LEAP) budget for SY 2024-2025, LEAP is offered at RPS, RMS & HES.
ACCOUNT NUMBER DESCRIPTION REVENUE EXPENDITURE
141
46590 -LEAP|Other State Fducation Funds $125,000.00
73300-116- -LEAP-RPS|Teachers $40,200.00
73300-116- -LEAP-RMS|Teachers $40,200.00
73300-116- -LEAP-HES|Teachers $40,200.00
73300-201- -LEAP-RPS|Social Security $333.33
73300-201- -LEAP-RMS|Social Security $333.33
73300-201- -LEAP-HES|Social Security $333.34
73300-204- -LEAP-RPS|State Retirement $333.33
73300-204- -LEAP-RMS|State Retirement $333.33
73300-204- -LEAP-HES{State Retirement $333.34
73300-212- -LEAP-RPS|Employer Medicare $133.33
73300-212- -LEAP-RMS{Employer Medicare $133.33
73300-212- -LEAP-HES [Employer Medicare $133.34
73300-163- -LEAP-RPSIEducationai Assistants $666.66
73300-163- -LEAP-RMS]Educational Assistants $666.67
73300~163- -LEAP-HES|Educational Assistants $666.67
TOTAL $125,000.00 $125,000.00
Prepared by &
Board of Ed approval
County Commission approval
Accounting entry
Reviewed by -
GP 10 GENERAL PURPOSE SCHOOL FUNDS
S§Y 2024-2025
07/01/24-06/30/25
Secondary Tranistion Indicator 14 is a grant that allows 2 employees
to complete the 36 indicator 14 surveys---TSW
ACCOUNT NUMBER DESCRIPTION REVENUE EXPENDITURE
141
46590-TSW|Other State Education Funds $720.00
7220-189{0ther Salaries & Wages $720.00
TOTAL $720.00 $720.00
Prepared by __ /7 e
Board of Ed approval
County Commission approval
Accounting entry
Reviewed by




Tond Sevvite

Budget Amendment

School Year 2024-2025

Date:09/06/2024

NMonth

143

Sep-24

ACCOUNT NUMBER DESCRIPTION DEBIT CREDIT
34570-HES-SCA Excess of Est. Revenues and Sources 51,708.59
34570-HHS-SCA Excess of Est. Revenues and Sources $1,708.59
34570-RES-SCA Excess of Est. Revenues and Sources $1,708.59
34570-RHS-SCA Excess of Est. Revenues and Sources $1,708.59
34570-RMS-5CA Excess of Est. Revenues and Sources $1,708.59
34570-RPS-SCA Excess of Est. Revenues and Sources $1,708.59
73100-422-HES-5CA Food Supplies $1,708.59
73100-422-HHS-SCA Food Supplies $1,708.59
73100-422-RES-SCA Food Supplies $1,708.59
73100-422-RHS-SCA Food Supplies $1,708.59
73100-422-RMS-SCA Food Supplies $1,708.59
73100-422-RPS-SCA Food Supplies $1,708.59
Reopening SCA Grant Funds that were not fully
expended in the 2023-2024 School Year
. Total $10,251.54 $10,251.54
3 /!/’\ £
Prepared 8y: R Gavnooce REAPNOar —
Approved By: i ~ 7 1

Accounting Entry:

Motion was made by Commissioner R. Harris to approve the School Budget Amendments.

Motion was seconded by Commissioner S. Worlds and upon roll call vote was approved with a

vote of _16 Ayes, and _1 _Abstain.



LAUDERDALE COUNTY COMMISSION

BUDGET AMENDMENTS
October 14, 2024
FUND 127-ARPA
Function Object Description Decrease  Increase
58842 -714 _ ARPA-B/ Hwy Dept-Storage Tank 75,000
39000 Reserves 75,000
Grand Total Fund 127 75,000 75,000

Motion was made by Commissioner T. Sanders to approve the Budget Amendments for Fund
127-ARPA. Motion was seconded by Commissioner D. Ungerecht and upon roll call vote was

unanimously approved.

LAUDERDALE COUNTY HIGHWAY DEPARTMENT
Derek Kissell, P.E., Chief Highway Administrative Officer
888 Asbury-Glimp Road

Ripley, TN 38063

Phone: (731) 635-9251

Fax: (731) 221-0718

Date: October 8, 2024

Lauderdale County Commission
100 Court Square
Ripley, TN 38063

Lauderdale County Highway Department is requesting the following budget transfer amendments from
the Lauderdale County General Fund to the Highway Department. This will allow for the purchase of a
Heated 7000 RS-2 storage tank.

49800 Transfers In $75000.00
Increase 68000-713 Highway Equipment by $75000.00

Thanks,

@ s

Derek Kissell




Permits September 2024

Total Permits: 2
Total: $864 New Homes: 2

Respectfully Submitted,

Paul Hankins

Lauderdale County Building Permits

Motion was made by Commissioner K. Jordon to approve the Building Permits Report.

Motion was seconded by Commissioner J. Henson and was unanimously approved.

With no further business to discuss, the Commission adjourned until the next scheduled meeting.



