APRII 13. 2026

BE IT REMEMBERED THAT A REGULAR MEETING OF THE County Legislative Body
for the County of Lauderdale and State of Tennessee was held at the Courthouse in the town of
Ripley, on the 2nd Monday in April, on the 13th day of said month, and year
OF OUR LORD TWO THOUSAND TWENTY SIX, present and presiding
Maurice Gaines, County Mayor, Lea Turnbow, County Clerk,

Quorum of Commissioners:

Mark Ballard, Joe Carmack, Don Connell, Gene Edwards, Rob Harris, Danny Hartsfield,
Jeff Henson, Ronnie Jackson, Sherry Jones, Kaye Jordon, Brian Maclin, Dale McCaslin,
Terry Mills, Eugene Pugh, Joe Pursell, Todd Rankin, Brad Rose, Tommy Sanders,

Dan Ungerecht Jr., and Susan Worlds.

ABSENT: Reed Sanders Jr, Erin Smith, Lowell Tillman Jr

CALL TO ORDER

Brian Kelley, Lauderdale County Sheriff, called the April 13, 2025, Lauderdale County

Commission Meeting to Order at 6:00 p.m.

OPENING PRAYER

Invocation was given by Capt. Ricky DeSpain, LCSO.

PLEDGE OF ALLEGIANCE

Pledge to the Flag of the United States of America was given by the members of the Lauderdale

County Legislative Body.

APPROVAL OF MINUTES
On motion by Commissioner T. Sanders and seconded by Commissioner D. Connell it was
ordered that the minutes of the March 2026 meeting be approved by voice vote.

SAID MOTION PASSED ON VOICE VOTE.



REQUEST TO APPLY/EXPEND STATE OF TN SEMI QUINCENTENNIAL

CELEBRATION GRANT $25,000 — CHOCTAW PROGRAM

On motion by Commissioner J. Pursell and seconded by Commissioner T. Rankin it was ordered

that the above request be approved by voice vote.

SAID MOTION PASSED ON VOICE VOTE.

KAREN BERKLEY W/SECOND HEART MINISTRIES

Ms. Karen Berkley with Second Heart Ministries addressed the Commission regarding the
organization’s support for individuals with special needs from our community and discussed the

need for support and volunteers.

SCHOOL BUSINESS

On motion by Commissioner R. Harris and seconded by Commissioner K. Jordon it was ordered

that the following School Budget Amendments be approved by roll call vote.

YES | Mark Ballard, Joe Carmack, Don Connell, Gene Edwards, Rob Harris, Danny
Hartsfield, Jeff Henson, Ronnie Jackson, Sherry Jones, Kaye Jordon, Brian Maclin,
Dale McCaslin, Terry Mills, Eugene Pugh, Joe Pursell, Todd Rankin, Brad Rose,
Tommy Sanders, Dan Ungerecht Jr., and Susan Worlds.

NO

ABSENT |Reed Sanders Jr, Erin Smith, and Lowell Tillman Jr.
20 Ayes, 0 Nays,and _3 Absent

| |
GP 26 3/27/2026 General Purpose School Funds
7/1/2025-6/30/2026
SY 2025-2026
| [sTc
Amendment to original budget for Save the Children (STC)
Account Number Description Increase Decrease
i41
72210-355-STC-INL | Travel $141.00
71100-499-STC-INL | Other Supplies and Materials $141.00
_» Total $141.00 $141.00
Prepared By: éé D
Board of ED Approvai:
County Commissions Approval: XQ& MQ )
Accounting Entry:
Reviewed By:




I |
GP 27 3/28/2026 General Purpose School Funds
7{1/2025-6/30/2026
SY 2025-2026
[mMARV
Amendment to original budget for MARYV donation. FY 25/26
Account Number Description Increase Decrease
141
71100-499-MARYV | Other Supplies and Materials $800.00
48610 | Donations $800.00
Total $800.00 $800.00
Prepared By: 7 e —
Board of ED Approval: _&—-’
County Commissions Approval: ‘:gz o = ! AN drn. D)
Accounting Entry:
Reviewed By:
I |
GP 28 3/28/2026 General Purpose School Funds
7/1/2025-6/30/2026
SY 2025-2026
lPre-K
Amendment to original budget for Voluntary Pre-K. FY 25/26
Account Number Description Increase Decrease
141
73400-116 | Teachers $5,267.43
73400-204 | State Retirement $5,267.43
73400-429 | Instructional Supplies and Materials $5,000.00
73400-499 | Other Supplies and Materials $500.00
73400-524 | In-Service/Staff Development $5,000.00
73400-599 | Other Charges $500.00
Total $10,767.43 $10,767.43
Prepared By: M—u—
Board of ED Approval: P gaflg;
County Commissions Approval: %_(L e J(m )
Accounting Entry:
Reviewed By:

SAID MOTION PASSED ON ROLL CALL VOTE.

BUDGET AMENDMENTS

On motion by Commissioner J. Pursell and seconded by Commissioner T. Sanders it was ordered

that General Fund 101 budget amendments be considered as a whole and said motion be

SAID

approved by voice vote.

MOTION PASSED ON VOICE VOTE.



BUDGET AMENDMENTS — GENERAL FUND-101

On motion by Commissioner J. Pursell and seconded by Commissioner S. Worlds it was ordered

that the following Budget Amendments be approved by roll call vote.

YES |Mark Ballard, Joe Carmack, Don Connell, Gene Edwards, Rob Harris,

Danny Hartsfield, Jeff Henson, Ronnie Jackson, Sherry Jones, Kaye Jordon,

Brian Maclin, Dale McCaslin, Terry Mills, Eugene Pugh, Joe Pursell, Todd Rankin,
Brad Rose, Tommy Sanders, Dan Ungerecht Jr., and Susan Worlds.

NO

ABSENT |Reed Sanders Jr, Erin Smith, and Lowell Tillman Jr.

20 Ayes, 0 Nays,and _3 Absent

LAUDERDALE COUNTY COMMISSION
BUDGET AMENDMENTS
April 13, 2026

BA-4/13/26 Page 1
FUND 101-County General
No. Function Object Description (-) Debit (+) Credit
1 51300 -307 County Mayor-Communications 500
51300 -715 County Mayor-Land 1,500
39000 Reserves 2,000
2 51500 -434 Election-Natural Gas 300
39000 Reserves 300
3 51710 -316 Development-Contributions 25,000
46190 Other General Government Grants 25,000
Semi-Quincentennial Celebration - no cost to county
4 52400 -320 Trustee Office-Dues & Membership 300
52400 -355 Trustee Office-Travel 300
39000 Reserves 600
5 53100 -194 Circuit Court-Jury & Witness Fees 4,000
39000 Reserves 4,000
6 53510 =212 Juvenile Court Judge-Employer Medicare 500
53510 -307 Juvenile Court Judge-Communication 50
39000 Reserves 550
7 54110 -140 Sheriff-Salary Supplements 4,300
54110 -187 Sheriff-Overtime Pay 40,000
54110 -336 Sheriff-Maintenance/Equipment 10,000
54110 -338 Sheriff-Maintenance/Vehicles 20,000
54110 -348 Sheriff-Postal Charges 1,000
54110 -415 Sheriff-Electricity 5,000
54110 -434 Sheriff-Natural Gas 15,000
54110 -450 Sheriff-Tires& Tubes 1,000
54110 -454 Sheriff-Water & Sewer 36,000
54110 -599 Sheriff-Other Charges 1,000
54110 -716 Sheriff-Law Enforcement Equipment 10,000
39000 Reserves 143,300
8 54110 -718 Sheriff-Motor Vehicles 174,187
3 vehicles requested by Sheriff-rotation
39000 Reserves 174,187
9 54210 -186 Jail-Longevity Pay 800
54210 -187 Jail-Overtime 5,000
54210 -340 Jail-Medical & Dental Services 20,000

39000 Reserves 25,800




10

11

12

13

14

15

16

17

18

BA-4/13/26 Page 2
FUND 101-County General
No. Function Object Description (-) Debit (+) Credit
54310 -452 Fire Prev/Control-Utilities 2,300
39000 Reserves 2,300
54310 -790  Fire Prev/Control-Other Equipment 57,496
46980 Other State Grants 57,496
Volunteer Fire - no cost to county
54900 -201  Other Public Safety/D.A.R.E.-Social Security 100
54900 -205  Other Public Safety/D.A.R.E.-Emp/Dep.Insurance 20
39000 Reserves 120
55110 -452  Local Health Center-Utilities 500
39000 Reserves 500
55120 -357  Animal Control-Veterinary Services 2,000
39000 Reserves 2,000
55160 -205  Dental Health Program-Empl/Dep. Insurance 70
55160 -513  Dental Health Program-Workmans Comp. Ins. 70
55720 -205 Litter Grant-Employee Insurance 20
55720 -513 Litter Grant-Workmans Comp. Ins. 20
57100 -415  Agriculture Extension-Electricity * 700
39000 Reserves 700
58400 -510  Other Charges-Trustee Commission 10,000
39000 Reserves 10,000
Grand Total Fund 101 448,943 448,943

SAID MOTION PASSED ON ROLL CALL VOTE.



BUDGET AMENDMENTS — LAW LIBRARY FUND-114

On motion by Commissioner K. Jordon and seconded by Commissioner D. Connell it was

ordered that the following Budget Amendments be approved by roll call vote.

YES |Mark Ballard, Joe Carmack, Don Connell, Gene Edwards, Rob Harris,

Danny Hartsfield, Jeff Henson, Ronnie Jackson, Sherry Jones, Kaye Jordon,

Brian Maclin, Dale McCaslin, Terry Mills, Eugene Pugh, Joe Pursell, Todd Rankin,
Brad Rose, Tommy Sanders, Dan Ungerecht Jr., and Susan Worlds.

NO

ABSENT |Reed Sanders Jr, Erin Smith, and Lowell Tillman Jr.

20 Ayes, 0 Nays,and _3 Absent

LAUDERDALE COUNTY COMMISSION

BUDGET AMENDMENTS
April 13, 2026
BA-4/13/26 Page 3
FUND 114-Law Library
No. Function Object Description (-) Debit (+) Credit
;i § 56500 -510 Law Library-Trustees Commission 10
39000 Reserves 10
Grand Total Fund 114 10 10

SAID MOTION PASSED ON ROLL CALL VOTE.

BUDGET AMENDMENTS — DRUG FUND-122

On motion by Commissioner J. Carmack and seconded by Commissioner R. Harris it was

ordered that the following Budget Amendments be approved by roll call vote.

YES |Mark Ballard, Joe Carmack, Don Connell, Gene Edwards, Rob Harris,

Danny Hartsfield, Jeff Henson, Ronnie Jackson, Sherry Jones, Kaye Jordon,

Brian Maclin, Dale McCaslin, Terry Mills, Eugene Pugh, Joe Pursell, Todd Rankin,
Brad Rose, Tommy Sanders, Dan Ungerecht Jr., and Susan Worlds.

NO

ABSENT |Reed Sanders Jr, Erin Smith, and Lowell Tillman Jr.

20 Ayes, 0 Nays,and _3 Absent

LAUDERDALE COUNTY COMMISSION

BUDGET AMENDMENTS
April 13, 2026
" BA-4/13/26 Page 4
FUND 122-Drug Fund
No. Function Object Description (-) Debit (+) Credit
1 54150 -716 Drug Enforcement-Law Enforcement Equipment 5,000
39000 Reserves 5,000
Grand Total Fund 122 5,000 5,000

SAID MOTION PASSED ON ROLL CALL VOTE.




BUDGET AMENDMENTS — LANDFILL FUND-207

On motion by Commissioner D. Ungerecht and seconded by Commissioner J. Henson it was

ordered that the following Budget Amendments be approved by roll call vote.

YES |Mark Ballard, Joe Carmack, Don Connell, Gene Edwards, Rob Harris,

Danny Hartsfield, Jeff Henson, Ronnie Jackson, Sherry Jones, Kaye Jordon,

Brian Maclin, Dale McCaslin, Terry Mills, Eugene Pugh, Joe Pursell, Todd Rankin,
Brad Rose, Tommy Sanders, Dan Ungerecht Jr., and Susan Worlds.

NO

ABSENT |Reed Sanders Jr, Erin Smith, and Lowell Tillman Jr.

20 Ayes, 0 Nays,and _3 Absent

LAUDERDALE COUNTY COMMISSION
BUDGET AMENDMENTS
April 13,2026
BA- 4/13/26 Page 5
FUND 207-Landfill

No. Function Object Description (-) Debit (+) Credit
1 55754 -105  Landfill-Supervisor/Director 2,080
55754 -143 Landfill-Equipment Operators 17,000
55754 -187 Landfill-Overtime Pay 2,000
55754 -201 Landfill-Social Security 600
55754 -204 Landfill-State Retirement 400
55754 -212 Landfill-Medicare 200
55754 -336 Landfill-Maintenance/Equipment 50,000
55754 -412 Landfill-Diesel Fuel 6,000
55754 -502 Landfill-Building/Contents Insurance 1,000
55754 -511 Landfill-Vehicle/Equipment Insurance 750

39000 Reserves 80,030
Grand Total Fund 207 80,030 80,030

SAID MOTION PASSED ON ROLL CALL VOTE.




BUDGET AMENDMENTS — HIGHWAY DEPT

On motion by Commissioner J. Pursell and seconded by Commissioner T. Sanders it was ordered

that the following Budget Amendments be approved by roll call vote.

YES |Mark Ballard, Joe Carmack, Don Connell, Gene Edwards, Rob Harris,

Danny Hartsfield, Jeff Henson, Ronnie Jackson, Sherry Jones, Kaye Jordon,

Brian Maclin, Dale McCaslin, Terry Mills, Eugene Pugh, Joe Pursell, Todd Rankin,
Brad Rose, Tommy Sanders, Dan Ungerecht Jr., and Susan Worlds.

NO

ABSENT |Reed Sanders Jr, Erin Smith, and Lowell Tillman Jr.
20 Ayes, 0 Nays,and _3 Absent

Jordan Middleton, El
GEO www.aeoscecialties.com | 205.441.0249
SPECIALTIES jordan.middleton@gaeospecialties.com

April 6, 2026

Derek Kissell, P.E.

Chief Highway Administrative Officer
Lauderdale County Highway Department
888 Asbury-Glimp Road

Ripley, TN 38063

Office: 731-635-9251

Fax: 731-221-0719

Email: derekkissell@lauderdaletn.gov

Subject: SWC 191 - Slope Stabilization Services
Lauderdale County Highway Department — Chisholm Lake Slide Remediation

Dear Mr. Derek Kissell, P.E.,

GeoSpecialties is pleased to submit this proposal to the Lauderdale County Highway Department
under Statewide Contract (SWC) 191 — Slope Stabilization Services for slide remediation along
Chisholm Lake Road, in Ripley, TN. GPS 35.813563, -89.595269.

Guardian Fence and Construction, LLC conducts its geotechnical and slope stabilization operations
under the trade name GeoSpecialties. Guardian Fence and Construction, LLC d/b/a GeoSpecialties
is the awarded contractor under SWC 191.

This proposal is based on:

Site reconnaissance by GeoSpecialties

Site geometry, estimated wall heights, and roadway constraints

Unit prices established under SWC 191

GeoSpecialties’ experience designing and constructing soil nail and drainage stabilization
systems along active roadways

All work will be performed in accordance with SWC 191, applicable TDOT Standard Specifications,
and AASHTO / FHWA guidance.

This work shall be performed in accordance with the terms and conditions of TDOT Statewide
Contract SWC 191. No additional terms or conditions are proposed.

11P g=

F'ncne: 859.361.2465 | www.geospecialties.com
GeoSpecialties




GEO

SPECIALTIES Chisholm Lake Road Slide Repairs

LAT: 35.813664 LON: -89.595212 +13ft 4 313ft
¥ 4 SEPMRICO 130 L AN

(T) LAT: 36.8

\

Phere: 859.361.2465 | www.geospecialties.com 2
GeoSpecialties




GEO

SPECIALTIES Chisholm Lake Road Slide Repairs

I. Project Understanding

Approximate length: 240 linear feet

Estimated stabilization height: approximately 6-10 feet

Slope movement impacting the roadway shoulder )
Repair requires internal reinforcement, groundwater relief, and shoulder reconstruction

The location is well-suited for soil nail wall stabilization with shotcrete facing, supplemented by
horizontal drains and shoulder build-out where necessary. The proposed stabilization measures are
intended to restore long-term global stability, protect the roadway prism, and minimize future
maintenance requirements.

Il. Proposed Scope of Work
GeoSpecialties proposes to perform the following work under Group 1 (Soil Nailing) and Group 2
(Horizontal Drains) of SWC 191.
General Scope:
« Emergency or scheduled site visit as directed by TDOT.
* Mobilization of soil nail, shotcrete, and drilling equipment.
e Layout and excavation within the proposed wall limits.
* Installation of self-drilling soil nails up to 20 to 30 feet in length.
* Installation of horizontal drains to relieve groundwater pressures.
¢ Placement of reinforcement and 8-inch nominal shotcrete facing.
* Shoulder build-out using select backfill material.
e Final cleanup and demobilization.
» Trees and existing debris removal is not included as a part of this proposal letter.

* Installation of geotextile and riprap at drainage ditch (uphill) end of the proposed slide limits is
not included. This application would be critical to long term performance of the soil nail wall.
GeoSpecialties can include this as a part of scope incidental under this proposal.

Construction will be sequenced to maintain roadway safety and coordinated with the Department
traffic control operations.

As part of GeoSpecialties’ evaluation of the proposed repairs, preliminary slope stability analyses
were performed using Slide2 to assess existing conditions and anticipated performance of the
proposed stabilization systems. These analyses would be provided for informational and planning

purposes only and will be finalized and sealed as part of the engineered design package prepared
under SWC 191.

lll. Engineering and Warranty

* GeoSpecialties will provide engineered design drawings sealed by a Professional Engineer
licensed in the State of Tennessee, as required under SWC 191.

e Designs will meet or exceed the minimum global stability and serviceability requirements

Phore: 859.361.2465 | www.qeospecialties.com
GeoSpecialtlies




GEO

SPECIALTIES Chisholm Lake Road Slide Repairs

specified in SWC 191 and applicable TDOT criteria. Preliminary analyses ir_\dicate th.a_t the
proposed stabilization systems achieve acceptable global stability under repaired conditions.

In accordance with SWC 191 Section A.7.c, GeoSpeciaIties. provides a seven (7)-year
warranty guaranteeing the stability of the repaired roadway sections.

o The warranty will be jointly endorsed by GeoSpecialties and the Engineer of Record.

IV. Roles and Responsibilities

GeoSpecialties’ scope of work includes labor, tools, equipment, and materials to design and install
the soil nail system pursuant to the following conditions:

1
2.
3.

4.

Design and installation of a soil nail and shotcrete wall system.

Excavation of the soil nailed wall.

Provide a final design package sealed by a Professional Engineer licensed in the State of
Tennessee.

The initial mobilization includes labor, equipment, and material capable of installing the
stabilization system. Any additional mobilization or remobilization required outside of the
planned work sequence will be subject to applicable SWC 191 unit pricing.

Owner would be responsible for the following:

DN BN S

Provide traffic control, as required.

Repaving (if necessary) following GeoSpecialties’ slope stabilization work.

Installation of guardrail if necessary (following GeoSpecialties’ completion of work).
Installation of geotextile and riprap as needed in front of soil nail wall.

Provide a dump site for excavated materials.

Provide all weather working access to GeoSpecialties for material/equipment deliveries, and
on-site area for material/equipment storage. Owner to obtain all right of way, licenses, or
easements for GeoSpecialties to perform its work.

V. Key Assumptions, Clarifications and Exclusions
The following are additional key assumptions made in the preparation of this proposed scope and

fee.

No off-site waste is assumed.

No permitting will be required.

No surveying is included (e.g. layout survey, as-built survey, and wall tolerances as required).
The cost of a bond premium is not included in the GeoSpecialties’ price. If desired by and paid
by the Owner, GeoSpecialties will furnish a Payment and Performance Bond at a rate of 2%
of the total price.

Prevailing wages are included in GeoSpecialties’ price.

Quantities are estimates and subject to refinement following site access and final design.

No rock excavation or blasting is assumed.

No utility relocation is included.

Work is assumed to proceed as continuous, unobstructed operations.

Any work outside SWC 191 line items requires prior TDOT approval.

Phone: 859.361.2465 | www.geospecialties.com 4
GeoSpecialties




GEO

SPECIALTIES Chisholm Lake Road Slide Repairs

VI. Anticipated Schedule

GeoSpecialties estimates that the work described above can be completed in a duration of
approximately 3-4 weeks. The approximate delivery schedule below assumes timely delivery of
information and review comments from the owner. All construction work is based on a work schedule
of Monday through Friday, up to 10 hours per day as weather and daylight permits. GeoSpecialties
can mobilize to the site within three days from GeoSpecialties receiving a purchase order and
approved design for this work.

VII. Pricing

Our scope of work includes labor, tools, and equipment to perform the work described herein based
on the prices listed below. The prices included herein are based and expressly conditioned on
continuous unobstructed work beginning the day GeoSpecialties mobilizes on the site. Should the
work not proceed as continuous unobstructed work, the price to perform the work may likely increase.
We propose to perform the above scope of work via the following fee breakdown. This pricing also
assumes work is completed within 12 or more hours of daylight.

Table 1 - Cost Estimate

them ] DeScriptIon B | Qyy Unit Unit Price Total
| Primary Mobilization (mobilization to initial
1 | site) 1| LF $10,500.00 $10,500.0,QM
2 | Nails, Self Drilling, up to 20 ft 96 | EA $750.00 $72,000.00
3 | Nails, Self Drilling, up to 30 ft 42 | EA $1,020.00 $42,840.00
4 | Shoulder Build-up, Road Service 240 | EA | $160.00 $38,400.00 |
Shotcrete, Nominal 8-in thickness (std ‘ B
5 | weather) 2000 | SF $41.20 $82,400.00
6 Horizontal Drains, 0 t0 50 ft 480 | FT $37.70 | $18,096.00
7 | Cellular Grout 30 | CY $750.00 $22,500.00
| Approved Parts, Supplies, Equipment plus
8 | Markup; Badger Daylighting 1| EA $4,835.22 $4,835.22 |
Approved Parts, Supplies, Equipment plus ‘
9 | Markup; GeoSpecialties T&M F 1| EA $3,360.00 $3,360.00
$294,931
Notes:

1. All unit prices shown are taken directly from the published SWC 191 rate schedule.
2. Quantities are estimated and subject to adjustment based on final design and field
conditions, in accordance with SWC 191.

Phone: 859.361.2465 | www.qeospecialties.com 5
GeoSpecialties




GEO

SPECIALTIES Chisholm Lake Road Slide Repairs

VIIl. Closure

Thank you for the opportunity to propose this very important project. If you have any questions or
would like any additional information, please don't hesitate to contact me. Acceptance of this
proposal shall be by issuance of a Anderson County Highway Department purchase order under
SWC 191.

Sincerely,

GeoSpecialties

orten Mottt

Jordan Middleton, EI
Jordan.middleton @aeospecialties.com

c: 205.441.0249

Vastin Anderson, PE

Justin Anderson, PE
Justin.andsrson@ueospecialties.com
c. 859.583.0732

Phene: 859.361.2465 | www.geospecialties.com 6
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LAUDERDALE COUNTY HIGHWAY DEPARTMENT
Derek Kissell, P.E., Chief Highway Administrative Officer
888 Asbury-Glimp Road

Ripley, TN 38063

Phone: (731) 635-9251

Fax: (731) 221-0718

April 8, 2026

Lauderdale County Commission
100 Court Square
Ripley, TN 38063

Dear Lauderdale County Commissioners,

I am writing to respectfully request approval to allocate $300,000.00 from the Highway
Department fund balance to complete necessary repairs on Chisholm Lake Road.

This project is critical to maintaining the structural integrity of the roadway. Current conditions
indicate a high risk of failure, which could result in the road being closed if not addressed
promptly. Such a closure would significantly impact local travel and access for residents.

In addition to transportation concerns, this repair is essential to protect existing utilities in the
area. A road failure could lead to substantial damage to infrastructure, resulting in more
extensive and costly repairs.

Please note that the Highway Committee reviewed and approved this request on April 1, 2026.

By proactively addressing these issues now, the County can avoid greater financial burdens and
service disruptions in the future.

Your consideration and approval of this request are greatly appreciated. Please let me know if
any additional information is needed.

Derek Kissell, P.E.
Chief Highway Administrative Officer
Lauderdale County Highway Department

LAUDERDALE COUNTY HIGHWAY DEPARTMENT
Derek Kissell, P.E., Chief Highway Administrative Officer
888 Asbury-Glimp Road

Ripley, TN 38063

Phone: (731) 635-9251

Fax: (731) 221-0718

April 8, 2026

Lauderdale County Commission
100 Court Square
Ripley, TN 38063

39000 Highway Fund Balance Debit $300,000.00
68000-713 Highway Construction Increase $300,000.00

nks, .
¢ A M,\Q@\
Derek Kissell, P.E.

Chief Highway Administrative Officer
Lauderdale County Highway Department

SAID MOTION PASSED ON ROLL CALL VOTE.



BUDGET AMENDMENTS — WATER DEPARTMENT

On motion by Commissioner J. Carmack and seconded by Commissioner J. Henson it was

ordered that the following Budget Amendments be approved by roll call vote.

YES |Mark Ballard, Joe Carmack, Don Connell, Gene Edwards, Rob Harris,

Danny Hartsfield, Jeff Henson, Ronnie Jackson, Sherry Jones, Kaye Jordon,

Brian Maclin, Dale McCaslin, Terry Mills, Eugene Pugh, Joe Pursell, Todd Rankin,
Brad Rose, Tommy Sanders, Dan Ungerecht Jr., and Susan Worlds.

NO

ABSENT |Reed Sanders Jr, Erin Smith, and Lowell Tillman Jr.

20 Ayes, 0 Nays,and _3 Absent

Lauderdale County Water System
550 Central Curve Road
Ripley, TN 38063

Budget Amendments Water Board: 3-10-2026
Budget Amendments County Commission: 4/13/2026

1. Transfer $1,800 from Radio Repairs (522-65) to Bad Debt (521-
16).

2. Transfer $3,200 from Tank Maintenance (525-58) to Bad Debt
(521-16).

SAID MOTION PASSED ON ROLL CALL VOTE.



BUILDING PERMITS REPORT

On motion by Commissioner T. Sanders and seconded by Commissioner T. Rankin it was

ordered that the Building Permits Report be approved by voice vote.

Permits March 2026

8.

9

. #6197, Anthony Sanders, 39 Arp Central, Mobile Home (replace) $80.00
. #6198, Chris Williams, 14003 Hwy 87, Shop, $120.00

. #6199, Mark Hayes, 38 Jack Caldwell Rd, Shop, $240.00

. #6200, Robert Rogers, 2054 Arp Central, Shop, $202.00

. #6201, Brett Binkley, 961 Garret Ball Rd., Mobile Home, $133.00

. #6202, CUSTOMER HASN'T PICKED UP...VOID......$0.00

. #6203, Paul W. Moore, 250 Buddy Moore Rd., Residential space, $320.00

#6204, Sera Pipkin, 2343 Concord Rd. Porch, $53.00

. #6205, Mitch Caldwell, 1604 Williams Switch Rd., Mobile home/camper, $26.00

10. #6206, Mitch Caldwell, 1604 Williams Switch, Storage, Cover, Carport, $187.00

11. #6207, David Bibber 25 Pecan Dr., Garage and Walkway, $86.00

Total Permits: 10

Total $1447.00

Respectfully Submitted,
Paul Hankins, Permit Writer

SAID MOTION PASSED ON VOICE VOTE.



OTHER BUSINESS

Commissioner Lawrence Andrews, District 4, gave his resignation to the commission to be

effective April 9, 2026.

Dear County Mayor/Board of County Commissioners,
Please accept this letter as formal notification that |
am resigning from my position as District #4 County
Commissioner effective April 9, 2026 due to a change
of address. | want to express my sincere gratitude for
the opportunity to serve the residents of Lauderdale
County. It has been a privilege to work alongside the
dedicated men and women of this administration.
During my remaining time, | am committed to
ensuring a smooth transition of my current duties and
responsibilities. Please let me know how I can best
assist in this process.

Th_ank you again for the opportunity to serve the
Citizens of Lauderdale County.
Sincerely,

> = —

Xavier Lawrence Andrews
4/8/ 26
te Mayor O

OTHER BUSINESS — EXECUTIVE SESSION

AUTHORITY TO MOVE JUVENILE COURT

On motion by Commissioner D. Hartsfield and seconded by Commissioner M. Ballard it was
ordered that an Executive Session be held prior to the next County Commission Meeting to
consult with legal counsel regarding the Commission’s authority to require the relocation of

Juvenile Court proceedings to the Justice Center be approved by roll call vote.

YES |Mark Ballard, Don Connell, Gene Edwards, Rob Harris, Danny Hartsfield,
Jeff Henson, Ronnie Jackson, Kaye Jordon, Brian Maclin, Dale McCaslin,
Terry Mills, Eugene Pugh, Todd Rankin, Brad Rose, Tommy Sanders,

Dan Ungerecht Jr., and Susan Worlds.

NO |Joe Carmack, Sherry Jones, and Joe Pursell

ABSENT |Reed Sanders Jr, Erin Smith, and Lowell Tillman Jr.

17 Ayes, 3 Nays,and _3 Absent

SAID MOTION PASSED ON ROLL CALL VOTE.




NOTARIES
On motion by Commissioner J. Henson and seconded by Commissioner S. Worlds it was ordered

that the following people be elected as Notary Publics for the term prescribed by law:

Holly Buckner Sylvia Gholson Amanda Veteto
Kim Coftey Kristina Johnson
William Dan Douglas Jr Earyca Jones

SAID MOTION PASSED ON VOICE VOTE.

ADJOURN
On motion by Commissioner J. Pursell and seconded by Commissioner T. Rankin it was ordered

that the Legislative Body adjourn at 7:15 p.m.

SAID MOTION PASSED BY VOICE VOTE.



