
At Evergreen Engineers, we specialize in smooth start-ups. From first energization to
final turnover, our team ensures systems launch safely, on time, and with total
confidence.

Smooth Transitions. Confident Operations.

COMMISSIONING +
START-UP MANAGEMENT 

What We Do...

Pre-Commissioning Planning
Develop step by step commissioning plans
Align vendors, trades, and owners early
Define system boundaries and success criteria

Mechanical & Electrical Completion
Verify system installation and readiness
Execute functional and performance testing
Ensure safe start-up and code compliance

Start-Up Support & Turnover
Troubleshoot system issues in real time
Prepare documentation and training materials
Deliver clean handoffs to operations teams
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Proven process for fast, safe start-up

Hands on collaboration with contractors

Customized test plans and reporting

On site expertise from start to turnover

WHY OUR CLIENTS TRUST US

Pre-Commissioning & Start-Up

Electrical Completion

Factory Acceptance Testing (FAT)

Planning & Coordination

Turnover & Training

Before equipment even hits the site, we
set the foundation:

Define contractor deliverables
Build a cohesive commissioning team
Develop custom test plans & safety protocols

We test major equipment off site to ensure
specs are met and surprises are avoided.

Hardware & software validation
Catch issues early, before delivery

We verify construction is done right before
moving forward.

Punch list development
System walkdowns
Documentation review

Bringing systems online with intention.

Energization, calibration & flushing
Function testing and troubleshooting
Safety and compliance checks

We don’t walk away, we hand over with
confidence.

Final reports + checklists
Operator training and walk throughs
Smooth transition to operations

LEARN MORE
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Our Commissioning Process

INNOVATIVE. ADAPTABLE. RELIABLE

From food processing plants to bulk material

handling systems, we’ve commissioned projects

across industrial sectors. Whether it’s a

greenfield build or a critical upgrade, we bring

boots-on-the-ground leadership to help you

launch with confidence.

WHO WE WORK WITH


