SEVENTH AMENDMENT TO THE
Los Angeles Adventist Academy Alumni Association
Constitution and By-Laws

ARTICLE I
L. PREAMBLE

In order to foster support for our Alma Mater and to promote Adve,
the Alumni of Los Angeles Adventist Academy (LAAA) and 4
adopt this constitution.

ristian education, we,
gacy Schools, do hereby

ARTICLE 11

II.  DEFINITIONS

2.1  Alumni: A person who graduated or atte

2.2 Association: Shall refer to all Legacy Sch
Executive Board and the General Bogas

mbers in good startling, the

2.3 Executive Board: Shall consist 0
Secretary, Treasurer, and Membership

adent, Vice President, Executive

2.4 General Board:
immediate past pregg
principal.

and ®Weven members at large,

Shall include members of three membership classifications:
Charter, Regular%

2.8 Appeal Board:
School Board.

all be the Executive Committee of the Los Angeles Adventist Academy

ARTICLE IIT
III. NAME

3.1 The name of this organization shall be the Los Angeles Adventist Academy Alumni
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Commented [BRK1]: 1.). Article II - Definitions: What is
the reason for delineating two Alumni Boards? Is there a
difference in the two Boards function? I only saw the
“General Board” reference elsewhere. (David H).

Commented [BRK2]: Article III - Name: The wording of
3.1 suggest the Alumni Org has its own 501¢3. I don’t think
this is the case. (David H).




Association, hereinafter referred to as the (“Alumni Association”), formed on March 15, 2009.
The Alumni Association is a formally recognized California Nonprofit 501¢3 organization of
Los Angeles Adventist Academy and the Southern California Conference of Seventh-Day
Adventists.

3.2 Notwithstanding any other provisions of these articles, the organization is organized
exclusively for one or more of the purposes as specified in Section 501(c)(3) of the Internal
Revenue Code of 1986, and shall not carry on any activities not permj to be carried on by an
organization exempt from Federal income tax under IRC 501(c)(3 esponding provisions
of any subsequent tax laws.

ARTICLE IV
IV. |[PURPOSE

4.1 To build and develop long lasting relatio and former
faculty, to support and further Los Angeles Adt ’s missi a Christ-
centered learning environment that promotes acaSgi
life of service to a culturally diverse community.

V. MEMBERSHIP

5.1 There are three Ig
Associate. .

oting members who have paid the required membership fee to
join the Al 1 iati pupport its mission and purpose.
5.5 Regular an8 embership fees shall be set by the General Board.

5.6  All membership ®lassifications are lifetime members of the Alumni Association.
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Commented [BRK3]:

3.)Atticle IV - Purpose: 4.1 is a Good Summary. Are we
missing some key purposes by eliminating the 11 items from
the previous edition???

(David H).




ARTICLE VI
VI. ALUMNI HOMECOMING
6.1 Alumni Homecoming Weekend shall be held annually on the second weekend in March.
6.2 The General Session of the Alumni Association shall be held during Alumni
Homecoming Weekend on either Saturday night after sunset or on Sunday morning, to be

determined by the General Board.

6.3 In case of force majeure (act of God), pandemic or any disaster, the Alumni Association
has authority to modify the annual homecoming. 6

ARTICLE V,

VIL. ELECTED OFFICERS AND DUTIES

7.1 President: Shall provide leadership to the A
Association on appropriate occasioq

iation, represent the Alumni
the meetings of the Alumni
ed events and programs. The
of Los Angeles Adventist

¢ or directiorl of the President, assist the

¥ the planning ciation-sponsored events and programs. In

epare and attend meetings, transcribe minutes, prepare and
on for review and ratification. Give appropriate meeting
ties as assigned. In the absence of the Executive
shall be designated by the General Board and reflected in the
s directed. The term shall end every odd-numbered year.

7.4 . Shall perform all duties in the absence of the Executive Secretary
and/or as assigned by tifgPresident or Executive Board. The term shall end every odd-numbered
year.

7.5 Treasurer: Shall attend the meetings of the Alumni Association, prepare and present the

annual proposed budget to the Alumni Association for approval on or before thirty (30) days after
the first meeting of each year. Provide monthly treasurer’s report to the General Board.
Promptly deposit and record all funds coming to the Alumni Association. Process all vouchers
and expenses in a timely manner. Prepare and present monthly a current budget reflecting actual
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| Commented [BRK4]: Article VII - Elected Officers.

(David H).

7.3. Exec Secretary -

a). I think the wording “...accepted by his/her *“ should
remain. This is a volunteer organization and in the spirit of
volunteerism the language should remain in recognition of
that fact. No one should feel force or obligated to take on
additional responsibility or tasks above what is stated as their
role.

b.). Language was removed relative to Incoming and
Outgoing correspondence. Who has that responsibility? Is it
the same for all modes of communication?

7.4. Treasurer -

a) Budget - Preparation of the Budget is not something
that can take place 30 days after the first meeting. This is a
coordinated effort (I feel) between the President and the
Treasurer working together to identify current year
objectives and priorities.

b) Clarification needed for “first meeting”. Calendar year
or Fiscal Year

¢.) What is the motivation for requiring monthly
Treasurer Report? What constitute a Treasurer Report? My
recommendation is require Quarterly a Treasurer Finance
Report Reconciling all Deposits and Expenditures. Perhaps
a Monthly update of the Budget Actuals of income and
expenditures is more manageable and more useful to the
alumni board leadership.

d.) Assistance Treasurer, the purpose of an assistant
Treasurer is to support the efforts of the Treasurer. I think
the General Board should designate an Assistant Treasurer in
consideration of the Treasurer needs and
recommendations. The General Board should not designate
if an Assistant against the recommendations of the elected
Treasurer. If the Treasurer is not executing their role
responsibly then the Alumni Board should go through the
process of getting another Treasurer.

7.7. Immediate Past President - Technically this is not an
elected position. An individual is elected to serve as
President, however no individuals are elected to serve
immediate Past President.

What’s missing under Elected Officers: See Article VII -
sections A, B, C. Not having these items leaves some gaps.

Commented [BRK5]: Darrilyn Peak recommended

establishing an official officer position on the Executive
Board. (DP)




income and expenditures. Prepare and present a full financial report at the annual Association
Meeting. The General Board may designate an Assistant Treasurer to serve during the elected
term and perform other duties as assigned. The term shall end every odd-numbered year.

7.6 Assistant \Treasureﬁ: Shall attend the meetings of the Alumni Association, assist

Treasurer with any duties as assigned or directed by the General Board. In the absence or vacancy
of the Treasurer, if needed, to work with the Business Manager of LAAA. The term shall end
every odd-numbered year.

7.7 Membership Secretary: Shall attend the meetings of t
maintain the official roster of all members of the Alumni

ni Association, keep and
d report membership

7.9 Immediate Past President:
for two years after the end of their te ics as assigned by the General
Board.

7.10  Terms of Service; n shall serve one two-
year term per office. 1 every two years of office.
Offices begin each

7.11 d to contribute their $100.00 membership
fee during their respect 1 provide financial assist for the annual

ARTICLE VIII

VIIL VAL OF |OFFICER

8.1 Any officer of the Association may be removed or suspended for cause adversely impacting
the Association or the School or failing to perform his/her duties as outlined under Article VII.

8.2  The removal process is subject to Section 6.7 of the Los Angeles Adventist Academy
Constitution and Bylaws as amended and ratified July _ , 2017.

8.3  Any Alumni Association Board member may request executing the removal of an officer
pursuant to Section 8.1 with the following steps: 1) a motion of removal shall be made regarding
the officer in question to the Alumni Association General Board, 2) a vote regarding the notice
of petition for removal and voted by a majority vote of the members present; 3) the notice of
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Commented [BRK6]: Darrilyn Peak recommended
establishing an official officer position on the Executive
Board (DP)

Commented [BRK7]: Article VIII - Removal of Officer
8.1 Ibelieve the reference to Article II is incorrect
8.2. It is not clear to me what is being stated or
intended. There is a blanket expectation that the Alumni
C&BL needs to be under the authority and in harmony of the
LAAA C&BL. Is that the intent here? If so the language
should be stated in a different section for global application.
8.3. There is a lot that needs to be discuss and coordinated
for this to be adopted in the C&BL. Too much for me to
discuss in this email.




removal petition is then submitted in writing to the School Executive Board/Committee; 4) the
School Executive Board/Committee will conduct a review hearing and provide their
determination of the notice of removal petition in writing to Alumni Association; 5) the School
Executive Board is the final authority as referenced in Section 8.2 above.

ARTICLE IX

[X. MEETINGS

9.1 The Annual Alumni Homecoming Meeting of the Alumni Association shall be held
during the second weekend of March unless a change of date is deemed necessary by the General
Board.

9.2 A minimum of at least two meetings shall be held by the Alumni Association prior to the
annual Alumni Homecoming. These meetings shall be held either via video conference (i.e.,
Zoom) or in-person.

9.3 At the meetings, the General Board may add to the agenda, review the minutes, annual
budget and financial statements.

9.4 The purpose of these meetings shall be to (a) administer, manage and provide oversight
of the business operations of the Association, (b) ensure and oversee the planning of the annual
Alumni Homecoming Weekend, (c) prepare, develop and approve the agenda for the annual
meeting of the Association, (d) review and accept the minutes of the Alumni Association subject
to ratification by the Association, (¢) adopt and revise, if necessary, the annual budget of the
Association for the fiscal year, (¢) approve and authorize expenditures on behalf of the
Association, (f) review and receive the financial statements of the Association, (g) practice and
implement strategic planning for the Association, and (h) implement actions to fulfill the
objectives and advance the interests of the Association.

9.5  Notice of the Association meeting shall be provided at least thirty (30) days prior to the
annual Association meeting.

9.6 Special meetings may be called at any time by the President or upon written request of
any Alumni Board members

9.7 The parliamentary authority of the meetings shall be the most recent edition of the
Robert’s Rules of Order, newly revised except when it conflicts with the Alumni Association
constitution and bylaws.
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Commented [BRK8]: Discuss see sec. VI; Article IX -
Meetings

9.1 language redundant to Article VI Section 6.2

9.2. Language is vague regarding which minimum of two
meetings apply. Do you mean to “General Board”
meetings????

9.3. GENERAL BOARD is mention...When does the
Executive Board meet??? What is the role or functional
difference between the boards???

9.4. This is a good description for the purpose of the
Alumni General Board meetings. Is it the intent for the
purpose for the alumni Association meeting to have identical
purpose???? I would not think so.

9.6 Special Mtg - consider including a minimum notice
and the form of notification for special call meeting




ARTICLE X

X. |QUORUM

10.1 A majority of the regular voting members present at the beginning of each meeting shall
constitute a quorum for a meeting of the Association.

shall be counted as one vote.

XI. RECORDS AND REPORTS

11.1  The Alumni Association shall keep: (1) ade:
accounts; and (2) all written minutes of the proceedin; ni Association .
11.2  Inspection: Any member shall
or a reasonable time to inspect the Asso

thirty (30) day written request
uments of every kind,

11.3  The Alumni
current President

frd Notebook @nd it shall reside with the
duty of the President and Executive

12.3 The current dent and Vice President shall maintain all login credentials and
passwords for all social media platforms. The current President and Vice President shall designate
an administrator for a webmaster(s) and all social media platforms. All social media credentials
will be maintained in the Board notebook.

12.4 At the end of each Officers’ designated term, the designated officer shall provide all
passwords and transfer all social medica credentials to the newly elected Officer at the end of their
term prior to or within thirty (30) days of the new term.
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Commented [BRK9]: Article X - Quorum

10.1. This language is unchanged from the current by-laws
however, some consideration is needed in light of the
changes made. In addition, how does this Quorum work for
all Virtual meetings

10.2 I don’t understand this language at all. When and
how this quorum is applied. Does it pertain to Association
Meeting, General Board meeting????

Commented [BRK10]: Article XI - Records and Reports
11.2. Inspection: Does it include the Board Notebook
11.3. Who maintains the Board Notebook and how is it

access by Board members.

What is included in the Board Notebook

Commented [BRK11]: Article XII Social Media

12.2. If the Primary Email address for alumni members are
used, how is the privacy of the emails maintained. Who has
access to the emails beside the email recipients?




ARTICLE XIII
XIII. LOGO

13.1 The official logo of the Alumni Association shall be the Eagle with the colors of burgundy
and gray to conform to the school’s color and theme. The top portion of the logo should remain;
however, the bottom portion should capture each years’ theme and t ar of the homecoming
weekend. The language “Building the Bridge” is only a place hol may be modified upon
a majority vote of the Association at the annual General Sessio ng held each March. (See
Attachment A to the bylaws).

13.2 A sample of the Logo is maintained along wi documents of the

Alumni Association.

13.3 Should the Alumni Association decide t:
shall be rebranded by a majority vote of the Asso

and to align with the Schoo said logo

XIV. [FINANCES

14.1 The fiscal year of the Alumni As

14.2 The Alumni As
the President and Treg

nt with Chase Bank with
expenditures and withdrawal

ARTICLE XV

XV. AMENDMENTS

15.1 The constitution and bylaws of the LAAA Alumni Association shall be presented to the
General Board for review and then submitted to the School Board’s Executive Committee,
Pursuant to Section 6.5.3 of the Los Angeles Adventist Academy Constitution and bylaws, for
approval, which, includes any amendments to the bylaws. The LAAA Alumni Association
constitution and bylaws and/or its amendments, will then be presented at the Annual meeting

Page 7 of 10

Seventh Amendment to LAAA Alumni Association Bylaws
Adopted on [MONTH ___, YEAR__]

Commented [BRK12]: Article XIV. Finances

14.2. “.... President and Treasurer having signing
privileges”. I don’t concur with this language. Either the
President is entrusted the sign for checks or the
Treasurer. Not both. It’s a recipe for disaster. There is
language for a 2nd signer to the be the school business
manager. Also, recommend language that would support
auditing of the alumni finances concurrent with the auditing
of the School’s finances. I support changes to the current
practices that would conform execution of Alumni funds to
support school auditing events as prescribed by the LAAA
C&BL.

Commented [BRK13]: Article XV Amendments: 1
appreciate the intent of the paragraph however, what happens
in the event there is new language originated at the
Association meeting that is contrary or ill advise (after the
association mtg)?




of the Association and approved by a two-thirds vote of the members present.

ARTICLE XVI
XVI. INDEMNIFICATION

16.1 The Los Angeles Adventist Academy Alumni Association is an auxiliary of the Los

Angeles Adventist Academy and is under the realm of the Southern California Conference of
Seventh-Day Adventists as referenced in the Los Angeles Adventist Academy’s Constitution
and Bylaws pursuant to Article 6, Section 6.5.

XVII. DISSOLUTION

17.1  Upon the windup and dissolution of the

pt organization or organizations
or the corresponding provision of
a court of general jurisdiction
1l be disposed of to such

under Section 501(c)(3) of the Interna
any future United States Internal Reven

alY exempt organization or
986 (or the corresponding

17.2  Pursuant to Article 6, Section 6.8 of the Los Angeles Adventist Academy Constitution
and Bylaws, in the event of the dissolution of the Alumni Association, upon the dissolution of
the Alumni Association, after paying or adequately providing for the debts and obligations of the
Alumni Association, the remaining property, finances, possessions and other assets of the
Alumni Association shall revert to the ownership of the School.

TICLE XVIII

XVIIIL. ICIAL REPRESENTATIVE

18.1 All officia
President of the Asso

communications to the Association shall be submitted to the
as its Official Representative:

Los Angeles, Adventist Academy
846 E. El Segundo Blvd.

Los Angeles, CA 90009

Attn: Alumni President
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Commented [BRK14]: Article XVIII. Notices of Official
Representatives. What about funds that come in the mail? Is
it the intent for the President to open and access all
communication to the Alumni organization including
donation checks???

Also, I recommend discontinuing the PO BOX. I think the
School Admin office and organization is much

approved. Mail going to the school only makes a lot of since
now.




Adopted by the Los Angeles Adventist Academy Alumni Association at the first annual Meeting
of the Association on the 15" day of March, in the year of 2009, at Los Angeles Adventist
Academy in the City of Los Angeles, California. First Amendment at the second annual
Meeting of the Association on the 14" day of March, in the year of 2010, at Los Angeles
Adventist Academy in the City of Los Angeles, California; Second Amendment at the third
annual Meeting of the Association on the 13" day of March, in the year of 2011, at Los Angeles
Adventist Academy in the City of Los Angeles, California; Third Amendment at the fourth
annual Meeting of the Association on the 11" day of March, in the yea 012, at Ayres Hotel
in the City of Hawthorne, California; Fourth Amendment at the fi al Meeting of the
Association on the 10" day of March, in the year of 2013, at Los s Adventist Academy in
the City of Los Angeles, California; Fifth Amendment at the al Meeting of the

Association on the 8" day of March, in the year of 2014, at 14 ventist Academy in
the City of Los Angeles, California; and Sixth Amend | Meeting of the
Association on the 12" day of March, in the year of 2 ist Academy in

the City of Los Angeles, California, and the Seve Meeting of
the Association on the day of
Adventist Academy in the City of Los Angeles,

Executed this ngeles, California.

Dr. Christopher R
President \ve Secretary

Los Angeles Adventigim i gles Adventist Academy Alumni
Associatign i
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ATTACHMENT “A”
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