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National Baptist Deacons Convention of America, Inc. & Its Auxiliaries
Leadership Training Academy














Possible Topics


Foundation of Being a Biblical Deacon/Deaconess 


Team Building


Effective Communication


Ministry use of Technology:


(Attendance, Membership, Registration, Recruitment, 


Public Relations)


Strategic Planning         


Grants 


Organizational Skills


How to Conduct Effective Meetings 


Parliamentary Procedures 


Financial Management 


Conflict Management in the Church


Social Services: 


(Housing, Health, Education, Employment, Community Outreach)


Mental Health - Suicide Prevention


Domestic Violence


Business/Entrepreneurship


How to Call a Pastor - National Guidelines�


Facilitators   


TBD 


(Depends on national theme and focus for the Convention)�








Purpose


To provide leadership development that is biblical-based training for current and future leaders of the NBDC to include deacons/deaconesses in training, youths, young adults, and women. The training will consist of 25 hours of in person and/ or virtual training.





Goal


To provide biblical- based training for participants of the National Baptist Deacons Convention of America, Inc. & Its Auxiliaries of all levels. The aim of the training is to strengthen current members and leaders in the convention and local churches, along with developing and nurturing potential leaders to be qualified for teaching and leadership positions to meet the needs of the convention and local churches.





Criteria for Leadership Certification  


In person and/or virtual sessions at the Mid-Term and July Annual Sessions, individual/small group scenarios, videos, role-playing, reading assignments, and at least one retreat session.��








Program Evaluation 


Surveys already developed by 


Leadership Academy and Strategic Planning Committee��Evaluation Period


Every Two Years�





Resources�State Baptist Conventions�National Baptist Convention of America, Inc.�Progressive National Baptist Convention�Sunday School Publishing Board - Nashville, TN�American Baptist Convention�New England Baptist Convention�National Baptist Deacons Convention of America, Inc. & Its Auxiliaries


Local Baptist Congress of Christian Education and Local Baptist Association
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